31 MIssion

PARKS + RECREATION

PARKS, RECREATION + TREE COMMISSION AGENDA
9 NOVEMBER 2026 Start: 6PM | End: 7PM

Purpose: Coordinate improvements + plan activities/assignments for
upcoming season

Introductions: Welcome guests (Cathy Justice- Bridging the Gap (Nov)) +
new members; Call meeting to order
Review: (15 minutes)

e Approve Minutes

e Positive Improvements- RFQ Conceptual Design

e Sustainability Commission Liaison (Jacque- October)

e City Council Liaison Report

Special Presentations: (0 minutes)

Discussion: (35 minutes)
e Maintenance Items- RC Trail, HVAC
e Special Project + Subcmte Updates- Tree IDs (TreeKpr); Tree Drive
(volunteers pickup);
e Trail Markers for distressed users
e CIP Review
e KANSAS ARBOR DAY POSTER CONTEST
e Review 2026 priorities
1 Champ Tree Nomination

Upcoming Notes + Meetings: (5 minutes)
e Thu, Nov 19: 11:30AM | Thanks for Seniors | PCC
e Fri, Nov 20: 8AM | Holiday Family Adoption Baskets | PCC
e Wed, Nov 18: 7PM | City Council Mtg
e Wed, Dec 2: 6:30PM | Community Dev Cmte
e Mon, Dec 7: 11:30AM | Pearl Harbor Ceremony | PCC

Assignments for Next Meeting:
Review PRT Calendar of Discussion



