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The Mission City Council met for a Special City Council meeting on Wednesday, 
July 29, 2026, at 6:00 p.m. The meeting was called to order by Mayor Flora. 
The following councilmembers attended in person: Josepha Haden 
Chomphosy, Wanda Vaughn, Sam Komosa, Debbie Kring, Brian Schmid, Ben 
Chociej and Cheryl Carpenter-Davis. Councilmember Ryherd was absent. 
 
Mayor Flora advised that because this is a special meeting, the Governing 
Body will only be considering the items listed on the agenda this evening 
related to the consideration of a contract for school crossing guard services 
for the 2026-27 school year, and an Executive Session for Consultation with 
the City’s attorney in accordance with K.S.A. 75-4319(b)(2).  
 

ACTION ITEMS 
 

1. Contract Renewal for Crossing Guard Services 
 

Police Chief Dan Madden shared with the Council that since 2016, Mission has 
contracted with All City Management Services, Inc. (ACMS) to provide crossing 
guard services for Highlands Elementary and Rushton Elementary schools. The 
2026-2027 contract renewal reflects an increase of 3.5% over the 2026-
2027 contract with an hourly rate of $45.32 per hour, up from $43.77 per 
hour. Crossing guard services for the Mission locations for the 2026-
2027 school year are estimated at a total annual cost of $32,630.40. Chief 
Madden advised the Council that in 2023, in response to parent 
concerns, another crossing guard for Highlands was added at the intersection 
of 63rd Street and Roe. Mission shares the cost for this crossing guard with 
the City of Prairie Village. Those costs are billed to the City of Mission by the 
City of Prairie Village. The anticipated cost of the shared crossing guard with 
Prairie Village is $6,238.80 which brings the total estimated cost for crossing 
guard services to $38,869.20 for the 2026-2027 school year. The contract is 
based on an estimated number of hours required to appropriately staff the 
identified locations. Billing from ACMS reflects only hours worked by their 
staff, and if Mission personnel are required to cover any shifts, the City is not 
billed under the proposed contract and Staff recommends entering into a new 
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agreement with All City Management Services, Inc. for the 2026-2027 school 
year.  
 
Moved by Carpenter-Davis, seconded by Kring to approve a contract with 
All City Management Services, Inc. to provide school crossing guard services 
for the 2026-2027 school year at the hourly rate of $45.32 per hour. 
 
VOTING AYE: Carpenter-Davis, Schmid, Vaughn, Komosa, Kring, Haden 
Chomphosy, and Chociej. Motion carried. 
 

2. Executive Session – Consultation with the City’s attorney 
pursuant to K.S.A.  75-4319(b)(2) 

 
Moved by Kring, seconded by Chociej to recess to executive session in 
accordance with K.S.A. 75-4319(b)(2) for consultation with the City’s 
attorney. Also attending the executive session will be City Attorney Jacob 
Turner and City Administrator Laura Smith. The open meeting will resume in 
the Council Chambers at 6:20 p.m. (15 minutes).      
 
VOTING AYE: Carpenter-Davis, Schmid, Vaughn, Komosa, Kring, Haden 
Chomphosy, and Chociej. Motion carried. 
 
The City Council returned to the Chambers at 6:20 p.m. and no further action 
was required. 
 

ADJOURNMENT 
 
Mayor Flora announced that the public video from this meeting will be 
available through a link on the City’s website, missionks.org.   
 
Moved by Kring, seconded by Chociej to adjourn the meeting at 6:21 p.m.  
 
All present voted AYE. Motion carried. 
 
Respectfully submitted by Laura Smith, City Administrator. 
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       ________________________ 

                        Solana Flora, Mayor 
 
________________________ 
Laura Smith, City Administrator 


