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SUSTAINABILITY COMMISSION

Sustainability Commission Agenda — February 2, 2026 - 6:30 p.m.
(Battery Sorting @ 5:30 p.m.)
Mission City Hall
6090 Woodson St, Mission, KS

[.  Welcome and Introductions

[I.  Public Comment
lll.  Sustainability Moment
IV.  Approval of the January 5, 2026 Meeting Minutes
V.  Climate Action KC Regional Meeting Recap

VI.  2026-2027 Strategic Plan
o Need to finalize meeting date
o Subcommittee — Alexa, Mike, and Josh originally volunteered to plan

VIl.  SC Roster Update and Discussion

VIIl.  Sub-Committee Updates
o Communities for All Ages
o Justin will be giving an annual update to the City Council in February per the
requirements of being a Gold Level community (presentation is attached).
o Recycling
o Communications
o Scorecard
o The developers for the Encore project will be coming to the March meeting to
present their project and take questions from the SC.

IX.  Standing updates
o Parks, Recreation and Tree Commission Update
o Council Liaison Update

X. Reminders and Announcements

XI. Review of Action Items

Xll.  Adjourn



MINUTES OF THE MISSION SUSTAINABILITY COMMISSION
Monday, January 5, 2026 - 6:30 P.M.
Mission City Hall
DRAFT UNTIL APPROVED

In attendance: Josh Thede, Alexa Root, Terri Baugh, Lynn Bain, Cathy Boyer-Shesol, James
Robins

Council Liaisons present: Josepha Haden Chomphosy

Staff present: Justin Carroll

Guests: Jacque Gameson, Parks + Recreation and Tree Commission

¢ Welcome and introductions

e Public Comment
e None.

e Sustainability Moment

e Lynn shared some information regarding Cross-Lines who repurposes unused
fresh food so it doesn’t go to waste by using it in there community kitchen. She
also mentioned the recent Mission Magazine article that talked about all the
sustainability practices of the local business Mudpie Bakery.

e Cathy shared that on a recent podcast she listened to they talked about successful
examples of sustainability in all 50 states. The specific example she noted was
wind turbines in North Dakota.

e Approval of the Dec 8, 2025 meeting minutes
e Cathy moved to approve the meeting minutes. Alexa seconded the motion. The
Commission approved the motion.

e 2026 Chair and Vice Chair Elections
e Terri moved to approve Alexa as Chair for 2026. Cathy seconded the motion.
The Commission approved the motion.
e Cathy moved to approve James as Vice Chair for 2026. Terri seconded the
motion. The Commission approved the motion.

e 2026-2027 Strategic Plan
¢ Alexa noted the Strategic Plan is still on the agenda recognizing the SC is still
trying to fill vacancies on the Commission and will set a future day for the retreat.

o SC Roster Update and Discussion
e Justin shared there are currently three vacancies and the City has been advertising
for them.



o Terrinoted she believed she has a Mission Business prospective member and was
going to follow up with them to apply accordingly.

e Sub-Committee Updates
¢ Communities for All Ages
e Recycling

o Terri thanked James for his work on the new recycling board the SC can
use at future booths.

o Holiday Light Pick Up — Expecting only 1 pickup this year. Next year this
process will run from 11/15-end of January.

o Discussion related to the SC exploring a Green Business Award the SC
could issue. Terri, Alexa, and Lynn volunteered to explore this more.

o Terri noted one new addition coming to the Go Green Fair in 2026 will be
a green artist section. This will involve artist who utilize recycled materials
in their art.

o Terri was also going to gather additional information regarding Johnson
County’s Household Hazardous Waste program since the program now
accepts lithium batteries.

e Communications

o Lots of discussion related to Communications and whether there was a
need for a standalone subcommittee. General consensus was
communications can be handled more organically but this will be explored
in more detail at the strategic retreat.

e Scorecard

o Ascorecard submission for The Encore project was officially submitted and

will be reviewed accordingly.

¢ Standing Updates
e Park, Recreation and Tree Commission Updates
o Jacque Gameson provided many updates from PRT included the Arbor
Day poster competition and tree drive plans for 2026.
e Council Liaison Updates
o Josepha noted that new Council Liaison assignments were coming in
January so be on the lookout for that announcement.
o Staff Updates

e Reminders and Announcements
¢ Review of Action Items
e Adjourn
e Terri moved to adjourn the meeting. Josh seconded the motion. The motion
passed. The meeting adjourned at 7:50 p.m.
The next regular meeting of the Sustainability Commission will be in person at a to be determined
location and time on Monday, February 2, 2026.



Communities for All Ages
Program Update

Finance and Administration Committee Meeting

February 5, 2026



Program Overview

« CCFA reco?nizes communities that have taken steps to be more welcoming to
residents of all ages and, in the process, more vibrant, healthy, and prosperous

» Mid-America Regional Council (MARC) via the First Suburbs Coalition
established and still oversees this recognition program

« Common CFAA themes include:

« Aging in Place, Housing, Transportation, Walkability, Parks and Recreation, Community
Facilities, and Health Care and Healthy Living

23 participating metro cities

Step Effort required
4 Implementation  Adopt Community for All Ages plan R
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Mission Population Comparison By Age

Population by Age Group: 2010 vs 2026
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CFAA in Mission

 Achieved Gold status in 2018

 CFAA is a critical component of Mission’s Sustainability
Committee including its own designated subcommittee

 CFAA featured in Mission’s Tomorrow Together: 2040
Comprehensive Plan

» Parks and Rec — Ensure P+R spaces are compliant with ADA standards
and available to users of all ages

« Transportation and Mobility — Make ped safety a high priority and plan a
multi-modal transportation system (accomplished with Citywide Bicycle
and Pedestrian Plan adopted n 2024)

 Action ltem Summaries — In addition to adopting a CFAA
ordinance, Mission formalized the CFAA lens into the City’s
everyday business by requiring it as a designated component of
all City Council action items.

=



CFAA in Action

» Staff is learning about Universal
Design and ways to encourage or
Implement in Mission

« UD involves designing spaces to be
usable by all people without needing
special adaptation or separate
designs — benefitting everyone from
children, to older adults, to people
with disabilities

» Water Works and Mohawk Park
redesigns included installing
play?round equipment for children
of all ages and abilities

» Thanks for Seniors Annual Event —
240 participants in 2025

 Transportation and Sustainability
continue to be big CFAA drivers
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