i mission

PARKS + RECREATION

PARKS, RECREATION + TREE COMMISSION AGENDA
8 DECEMBER 2025 Start: 6PM | End: 7PM

Purpose: Coordinate improvements + plan activities/assignments for
upcoming season

Introductions: Welcome guests; Call meeting to order
Review: (10 minutes)

e Approve Minutes

e Positive Improvements- Tree City USA

e Sustainability Commission Liaison (??- Q1)

Special Presentations:
e None

Discussion: (45 minutes)
e Maintenance Items- NextGen free maint.
e Action Items / Council Items-
e Special Project + Subcommittee Updates- Poster Contest
e Nominate Chair + Vice Chair
e Championship Tree Vote
e Review PRT Priorities + Objectives

Upcoming Notes + Meetings: (5 minutes)
e Fri, Dec 5: 5:30PM | Holiday Lights + Festive Sights
e Sun, Dec 7: 11:30AM | Pearl Harbor Commemoration
e Wed, Dec 17: 7PM | City Council Mtg
e Mon, Jan 12: 6PM | PRT Meeting
e Wed, Jan 14: 6:30PM | Community Dev Cmte

Assignments for Next Meeting:
Review PRT Calendar of Discussion



