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Parks, Recreation + Tree Commission 
October 2025 Minutes - DRAFT 

Monday, October 13, 2025 

The Parks, Recreation + Tree (PRT) Commission met at Powell Community Center (PCC) on Monday, 
October 13, 2025, at 6:00 p.m. 

In attendance: Chair Nicole Sullivan (Ward I) and Vice-Chair Sarah Emanuels (Ward III). Commission 
Members Katie Anderson (Ward I), Sam Komosa (Ward II), Chris Schlenker (Ward III), Jacque Gameson 
(Ward IV), and Cindy Long (Ward IV). Commission Member Sarah Grittmann (Ward II) attended virtually. 
Council Liaisons: Councilmember Debbie Kring. 
Staff: Penn Almoney, Parks and Recreation Director. 
Not in Attendance: Dustin Wolfe (Ward I), Dylon Sease (Ward III), Lyndsey Kratzberg (Ward IV), and 
Councilmember Brian Schmid. 
 
Call To Order. Chair Nicole Sullivan called the meeting to order at 6:06 p.m.  
 

Review: 
Approval of Minutes. The Minutes from the September 8, 2025, Parks, Recreation + Tree Commission 
Meeting were reviewed. Cindy motioned to approve the minutes with no edits, Chris seconded. 
Minutes were approved 7-0. 
 
Sam announced that he will be unavailable to attend the November 10 meeting. Someone else will be 
required to take minutes. 
 

Review: 

Positive Improvements 
Mohawk Park. Cindy said that the one-way traffic sign at Mohawk Park has greatly improved parking 
and traffic flow. Penn added that a contractor reviewed two items at the park: the poured-in-place 
rubber at the playground due to the high usage; and the addition of fencing along the south side of the 
playground. 
 
Johnson Drive. Penn shared that a resident complimented the native planting on Johnson Drive. Jacque 
expressed her thanks to the Parks Maintenance Supervisor, Taylor Shaffer, and the Public Works crew 
for weeding the native plant beds along Johnson Drive. 
 
Rock Creek Trail Walk and Roll. Nicole said that the Walk and Roll event had a decent showing, 
estimating 15 residents and seven staffers. She appreciated the small groups as they generated good 
feedback. She encouraged commissioners to attend these types of events in the future. 
 
Sustainability Commission Liaison (Q4). Jacque has a conflict and cannot attend the Sustainability 
Commission meeting on November 3. Nicole or Katie volunteered to attend in her place. 
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2025 Tree Drive. Penn provided a final analysis of the 2025 Tree Drive. All but 14 trees were sold. The 
remaining trees were planted at city park facilities with Rock Creek and Water Works Park receiving the 
bulk of these trees. 
 
Sam noted that the Adventure Guide incorrectly showed that Water Works Park had a softball field. 
Penn made a note to correct this. 
 

Special Presentations: 
Mission Family Aquatic Center (MFAC) Season Recap 
Penn shared an end of season review for MFAC. Items of note include: 

 Tap-to-pay was instituted this year to great success, especially at the snack bar. 

 There was a nominal dip in revenue (-3%). Penn suspects that poor weather for the opening 
weekend and more frequent overcast days may have been the cause. The first weekend is 
typically when the MFAC captures a surge in memberships and generates buzz for the season. 

 Despite the nominal dip in revenue, Mission had a 59% cost recovery. This was a 4% 
improvement over 2024. 

 There was an 18% decline in visits, which Penn attributed to heavy rainfall in the early parts of 
the season. 

 Penn said that there was a small dip in the Super Pool Pass rates but affirmed that Mission will 
continue to participate with the program. This is a program where Mission partners with 
Fairway and Prairie Village offer a pass where members can attend each other’s pools. Staff will 
meet with participating cities to discuss 2026 and potentially re-inviting former participant 
Roeland Park. 

 We hired the highest number of lifeguards in a season (110).  

 The lifeguard retention rate was 70% from last year. 

 Penn closed by sharing photos of summer events.  
 

Mission Summer Camp Season Recap 
Penn shared an end of season review for the summer camps at the PCC. Items of note include: 

 PCC ran a 10-week program. This was an increase over last year’s 9-week program. 

 Twenty-one seasonal workers were employed. 

 A total of 1,519 campers were served with 22% of campers being Mission residents. This is the 
most campers since 2019. Penn said that 160 campers per week is the maximum and he doesn’t 
anticipate altering this in the future. 

 Camp fees were raised by $10 from 2024. Penn anticipates raising $10 again for 2026 due to 
rising staff, field trip, and supply costs. 

 New camp offerings in 2025 included a photographer for the talent show and the Mobile Cow 
Unit – an organization brought a live cow to the PCC and demonstrate how to milk and care for 
the animal. Jacque suggested that we tie in Mission’s history as a dairy hub in Kansas City. 

 The total revenue was a record high of $284,538. Penn attributed this to filling every camper 
slot and expanding the camp to ten weeks.  

 Summer Camps had a 172% cost recovery – a 19% increase over 2024. This allows us to fund 
other programs throughout the year. 

 
Discussion: 
Maintenance Items: 
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Broadmoor Bridge Improvements. Penn said that staff have moved forward with a $7,000 bid to rebuild 
the bridge with composite material with steel spindles. He hopes that this will reduce the reocurring 
maintenance. He expects this to be completed by mid-November. 
 
Broadmoor Park. Debbie said a specific unhoused individual is occasionally loitering at Broadmoor Park. 
Penn said that this is likely the biggest challenge at Broadmoor Park as residents submit complaints 
pertaining to this individual. In response to a question from Katie, Penn said that the Mission Police 
Department routinely meets with this individual, but the individual continues to refuse resources.  
 
Jacque has noticed several unsolicited tree service companies selling door-to-door. She asked Penn to 
have the city reinforce City Ordinance 1044. Her recollection is that this requires all tree service 
providers to register with the City of Mission.  
 
Action Items/Council Items: 
Penn said that we are partnering with Tran + Thomas to create a cohesive design for the PCC. Any 
improvements will be delayed ensuring that it is aligned with the PCC’s character and design. 
 
Subcommittee Meeting Updates. 
Adopt-A-Park/Special Events Subcommittee.  Sarah E. shared that Dustin would like to step down as 
chair of this Subcommittee. Chris expressed interest but would like to connect with the subcommittee 
to discuss further. 
 
Nicole highlighted some growing pains with the subcommittees. She specifically noted that the Special 
Events and Park Enhancement Subcommittees seem to need a more structured framework. 
Commissioners agreed to discuss more in November and December. 
 
Board/Commission Banquet – Saturday November 15 at 6pm.  
Penn reminded Commissioners that the semiannual event is organized by the Kansas City Metro Park 
and Recreation Directors Association. He invited any interested commissioners to contact him to attend. 
 
Thanks for Seniors and Holiday Lights and Festive Sights Volunteers Needed 
Penn also announced that volunteers are needed for two upcoming events: Thanks for Seniors on 
November 20 from 11 a.m. to 12:30 p.m. and Holiday Light and Festive Sights on December 5 from 5:00 
to 6:00 p.m. Katie and Cindy volunteered for the Thanks for Seniors event. 
 
Upcoming Notes and Meetings 
October 15 at 7:00 p.m. – City Council Meeting 
October 17 at 6:00 to 8:00 p.m. – Spooky Walk at Streamway Park 
October 18 at 9:00 a.m. to noon – Go Green Environmental Fair 
November 5 at 6:30 p.m. – Community Development Meeting 
November 8 – November 16: Walk and Read at Water Works Park 
November 10 at 6:00 p.m. – next PRT Meeting at the Powell Community Center (PCC) 
 
Adjournment:   
Sarah E. moved to adjourn the meeting; Katie seconded the motion. Motion passed 7-0. The meeting 
was adjourned at 7:15 p.m. After the meeting was adjourned, commissioners toured PCC to review the 
August renovations. 
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Faithfully submitted by Sam Komosa, secretary pro tempore. 


