
 

 

 
FINANCE & ADMINISTRATION COMMITTEE AGENDA 

WEDNESDAY, NOVEMBER 5, 2025 at 7:30 p.m. 
(or immediately following 6:30 p.m. Community Development Committee Meeting) 

MISSION CITY HALL 
6090 Woodson Street 

 
Meeting In Person and Virtually via Zoom 

 
This meeting will be held in person at the time and date shown above. This meeting will also be available 
virtually via Zoom (https://zoom.us/join). Information will be posted, prior to the meeting, on how to join at  
https://www.missionks.org/calendar.aspx. Please contact the Administrative Offices, 913.676.8350, with 
any questions or concerns. 
 
 

PUBLIC COMMENTS 
    

PUBLIC PRESENTATIONS / INFORMATIONAL ONLY 
 

ACTION ITEMS 
 

1. Acceptance of the October 8, 2025 Finance & Administration Committee Minutes 
- Robyn Fulks (page 4) 

 
Draft minutes of the October 8, 2025 Finance and Administration Committee meeting are 
included for review and acceptance. 
 

2. Funding Agreement with Encore Land, LLC for The Encore Project – Laura Smith 
(page 10) 
 
Encore Land, LLC (Sunflower Development Group) has submitted a Preliminary 
Development Plan for a revised Phase II project, to be known as The Encore. The 
Developer intends to submit a TIF Petition in connection with the project. Before the City 
spends time or resources reviewing an ask for incentives, a funding agreement is required 
whereby the Developer escrows funds to cover the City’s costs in reviewing the incentive 
request.   
 

3. City Issued Credit Cards Council Policy Update – Justin Carroll (page 18) 
 

Council Policy 118 outlines the City’s Purchasing Card policy. The current policy is dated 
and contains procedures and details that are now governed by the City’s Purchasing 
Card Policy and Procedure Handbook. The proposed changes modernize this policy and 
align it with the Purchasing Card Policy and Procedure Handbook.  
 

https://zoom.us/join
https://www.missionks.org/calendar.aspx


 

 
4. City Council Travel Council Policy Update – Justin Carroll (page 34) 
 

Council Policy 113 pertains to City Council Travel. The policy specifies the types of 
eligible travel and reimbursement requirements. The proposed changes align the policy 
with current practices and the City’s Purchasing Card Policy and Procedure Handbook.  
 

5. 2026 Contract for Legislative Advocacy Services Contract – Justin Carroll (page 
40) 
 
Since 2020, Mission has contracted with Little Government Relations (LGR), LLC for 
government affairs and advocacy services. Weekly updates, assistance with crafting 
testimony and timely information regarding relevant legislative issues have proved to be 
valuable to staff and Council. Staff recommends renewal of an agreement with LGR in 
an annual amount not to exceed $12,500 for government affairs and advocacy services 
for 2026.  
 

6. Renewal of Interlocal Agreement with Johnson County for 2026 IT Support 
Services - Brian Scott (page 44) 

 
The City utilizes Johnson County Department of Technology and Innovation (DTI) for 
network and computer application support. Each year the City and the County enter into 
an Interlocal Agreement that outlines the services and support provided and the costs.  
Staff recommends renewal of the agreement for 2026 in the amount of $107,740.41 for 
both the Police Department and all other City Departments, which represents a 4% 
increase over 2025. 
 

7. Drug and Alcohol Council Recommendation – Robyn Fulks (page 48) 
 
State statutes provide that a third of the alcohol tax funds allocated to cities be placed in 
a Special Alcohol Tax Fund to support programs whose principal purpose is alcoholism 
and drug abuse prevention or treatment. A third of the funds anticipated in 2026 
($130,000), is to be deposited in the Special Alcohol Tax Fund. The Drug and Alcoholism 
Council (DAC), a program supported by the United Community Services of Johnson 
County, offers grants each year to various organizations within the county that provide 
alcohol and drug abuse prevention and treatment programs. Staff recommends that 
$70,000 of the City’s Special Alcohol Tax Fund be placed with the Substance Use 
Continuum of Care Fund (SUF) to support the programs detailed in the attached report. 
 

8. 2026 Human Service Fund Allocation – Robyn Fulks (page 84) 
 
United Community Services of Johnson County (UCS) is an independent, non-profit 
corporation charged with coordinating and supporting various initiatives and programs that 
provide for the human services needs of Johnson County residents. One of these 
programs is the Human Service Fund, which provides a cost-efficient and accountable 
mechanism for local governments in Johnson County to support a number of services that 
help residents facing difficult circumstances. The City of Mission is a contributor to this 
fund along with 14 other communities and Johnson County. The Council will consider a 
contribution of $11,000 to this fund for 2026. 



 

 
 

 
DISCUSSION ITEMS 

 
9. 2026 Legislative Priorities – Justin Carroll/LGR (page 104) 

 
Each year the City prepares a Legislative Program which outlines priorities and areas of 
interest or concern to be communicated to our state legislators at the outset of the 
legislative session. Staff and Council will discuss priorities and issues in anticipation of 
recommending a final 2026 Legislative Program at the December Finance & 
Administration Committee meeting. 
    

10. Discussion of Regulations to Address Camping on Public Property and Issues 
Related to Mission’s Unhoused Population – Laura Smith/Dan Madden (page 
113) 

 
Council and staff will discuss questions, concerns, and options related to camping on  
public property and issues related to serving Mission’s unhoused population. Staff will look 
for consensus or clarification on next steps based on the Council’s priorities, goals and 
objectives 

 
 

OTHER 
 

11. Department Updates – Laura Smith 
 
 

Brian Schmid, Chairperson 
Ben Chociej, Vice-Chairperson 
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