In addition to several included in the building permit updates above, a listing of the various
businesses opening or locating in Mission in the first half of 2024 is highlighted below:

e Truly Madly Depot — 5727 Johnson Drive — 01/2024

e Fiorella’s Closet — 5832 Johnson Drive — 03/2024

e Zuluaga Real Estate Inc., 5410 w. 58" Terrace — 05/2024

e Chakra Circus 5800 Outlook — coming soon!

e Deluxe Studios 5817 Johnson Drive

e Pho and My Bestea 6102 Johnson Drive — coming soon!

e Avellutos 6846 Johnson Drive — 04/2024

e Azura Credit Union — 6751 Johnson Drive — 03/2024

e Legacy Fabrics - 6751 Johnson Drive — 05/2024

e Green Clean Maid Services — 5940 Reeds Road — 08/2024

e Good Guys Moving & Storage — 5845 Horton Street Ste 1 — 06/2024
e DS Counseling — 6299 Nall Avenue — 07/2024

e WF Property Group — 5950 Roe Avenue Ste. 100 — 08/2024

e Magnolia Childcare — 6032 w. 50th Street — coming soon!

e Cottonwood Psychology Center — 5201 Johnson Drive Ste. 305 — coming soon!

Parks + Recreation

The Parks + Recreation Department had a very productive and busy year. A new Facilities and
Maintenance Supervisor, PCC Business Manager position and Recreation Program Coordinator
rounded out the full-time team member additions to the department. Janet Moore, PCC
Membership Coordinator, retired in November after working in Mission Parks + Recreation for
22 years. Despite the changes in personnel, team members continue to add value to
memberships and programs and events which have seen attendance trending higher over the
last few years.

Progress continues on the last few deferred maintenance items at the Powell Community
Center (PCC). The CIP investments seem to be translating to more interest from patrons as
attendance numbers have increased between 10-20% year over year. That in combination with
the Prairie Village YMCA closing saw even more interest in the PCC membership packages at
the end of 2024.

It is hard to believe that the Mission Family Aquatic Center (MFAC) renovations are 10 years old
already. Staff continues to methodically address maintenance and CIP enhancements so that
each season is refreshed and just as vibrant as the previous season. More time was reserved
for outdoor lap swimming this past season, much to the delight of MFAC members. Interest in
reserving the MFAC and other park pavilions is a great sign that residents and non-residents
find the facilities and park amenities an excellent value.

6090 Woodson St. | Mission, KS 66202 913.676.8350 | missionks.org



Staff continues to implement recommendations from the 2023 Feasibility Study and Business
Plan recommendations including:

e Hiring a PCC Business Manager,

e Setting and tracking effective KPI’s,

e Implementing efficient operating systems i.e. paperless membership registration,

e Hiring a new program coordinator with athletic program experience,

e Adding programs/offerings that reach underrepresented target demographics like,
families with toddlers and teens, i.e. Winter Waterland, Noon Year’'s Eve, Safe Sitter and
Cooking with Mrs. Claus

e Finalizing the revenue policy and aligning fees within target percentage cost-recovery
based on “essential, important and value-added benefit rubric”.

Completion of Mohawk Park Phase | improvements segued into the Phase 1l new construction
in early summer 2024 and culminated in the Mohawk Park Phase Il ribbon cutting in November.
Improvements included a 10-ft wide trail spanning the entire perimeter of the park,a multi-sport
court, an all-abilities playground with poured in place surfacing, shade systems and seating, and
additional on-street parking along Horton St. The improvements also included 90+ more trees
and native landscaping elements.

The Water Works Park project kicked off with a chilly ground-breaking in January and
mobilization in February. Quick progress was made on the 10-ft wide trail additions. Three
education panels were installed at various locations to draw interest to the unique elements of
Water Works site history. Two family-style restrooms were added with programmable locking
doors to ensure safety for patrons when the park is closed. The pavilion, restrooms, parking,
playground and trail design embraced “Communities for All Ages” standards of inclusivity,
central location and ease of access to be inviting to residents and visitors. The new all-inclusive
playground has seen record attendance and use since the ribbon cutting on August 6, 2024.
The 2024 summer season welcomed new lifeguards at the (MFAC) and new counselors at the
Mission Summer Camp program which filled nearly every week to capacity. Coordinated efforts
were spent on social media communication and updates for upcoming events and park
improvements. Attendance at the outdoor “Kids to Parks” activity (80 participants) increased
400% increase from last year. The Mission Summer Family Picnic drew 950+ attendees and
logistical changes and improvements reduced the wait time for food and face-painting
significantly. Spooky Walk attendance was around 1,000 and included an additional bus for
transporting to limit the wait times at the parking lot. Staff also listened to event feedback that
suggested a Vendor Market would be a great addition to the Holiday Lights + Festive Sights
event. Nearly 800 guests attended with several remarking that the attendance and ambiance felt
like a “Hallmark Movie”.

Parks + Recreation Revenue Comparisons
A comparison of 2023 and 2024 revenues for the PCC and the MFAC are included below.

Following completion of the PCC Feasibility Study in 2023, staff continues to develop and report
on a variety of new statistics or KPI's to monitor and share the performance of the PCC.
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Powell Community Center (Jan-Dec)

Revenue Category 2023 2024 (unaudited) % Change
Memberships $452,553 $480,111 6%
Rentals $274,145 $309,179 13%
Programs $209,277 $266,541 27%
Daily Fees* $249,620 $245,968 -1%
Miscellaneous $3,974 $1,090 -72%
Summer Programs $209,164 $230,028 10%

Totals $1,398,734 $1,532,917 10%

*Includes insurance memberships

Mission Family Aquatic Center (Jan-Aug)

Revenue Category 2023 2024 (unaudited) % Change
Memberships $52,124 $65,558 26%
Daily Fees $54,414 $62,473 15%
Concessions $31,962 $32,851 3%
Programs $7,970 $4,711 -41%
Rentals $10,305 $8,963 -13%
Super Pool Pass $11,186 $9,282 -17%

Totals $167,961 $183,838 9%

Parks + Recreation Park Maintenance Activities

Parks + Recreation continues to meet park maintenance needs through the cooperative use of
resources from Public Works. The Mohawk Park restrooms automatic locking systems work as
intended, preventing overnight use. A particularly cold winter froze some of the plumbing, but
staff was able to get those fixes rolled into warranty work at no cost. Surges in rainfall during the
Spring seemed to help struggling plantings, but also created giant-sized weeds in every park,
trail and facility. This took the parks team several weeks to control; however, the entire parks
system is benefitting from consistent maintenance and attention and continued training and
certification for Parks Maintenance staff.

2024 Park Maintenance Projects

Beverly Park flower planting and turf grass Removed brush behind Broadmoor restrooms

overseeding - w/ Adopt-A-Park Down Syndrome

Innovations

Painted Broadmoor bathroom interior Replaced trash cans and added recycling cans at
Mohawk, Water Works, Andersen and Broadmoor
Parks.

New sink install at Broadmoor Park; Removed graffitiand debris from Streamway Park

Sprinkler repairs at PCC and MFAC Hired and trained 3 PT parks technicians
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Spring flower planting in PCC breezeways and
north entrance

Installed Legacy Park shade salil

Hosted an Arbor Day event with Rushton Elem.
2nd and 5th graders

Installed new benches at Water Works Park

City Hall/MFAC brush and weed removal as part
of city staff volunteer effort

Removed weeds in all parks, transit hubs, PCC
grounds, and along trails

Improved tree watering process with pump system

Streamlined new hire training with YouTube
Channel

Dragged baseball/softball field every other week

Driver Safety Training reviewed with staff

String trimmed park fences repeatedly throughout
Spring and Summer season

Renewed Aquatic Facility Operator certification
(Park Maintenance Supervisor)

Oversaw the pruning of Beverly Park trees

Parks Maintenance Supervisor Received CDL
permit

Power washed MFAC lap pool in preparation for
paint

Continuous bioswale clean up and maintenance

Coordinated the cleanup efforts after city-wide
events

Trail cleanup after microbursts and storms

Helped set up and take down City-wide volunteer
cleanup

Consistent litter pickup at each park

Repaired/replaced Mutt Mitt stations

Transplanted Red Bud tree at Mohawk Park

Installed signage at MFAC and Mohawk Parks

Oversaw the pruning of large trees at Mohawk
Park

Maintained lavender growth in parking lot islands
at Mohawk Park

Removed leaves from trails, playground and open
park areas throughout the Fall

Planted Celebration Trees at Andersen and
Legacy Parks

Planted 15 trees along Rock Creek Trail,
Andersen, Broadmoor and Water Works Parks

Maintenance pruned Broadmoor Park trees above
trail

Aerated the open space at Broadmoor Park for
healthy turf growth

Winterized the MFAC bathrooms and sprinkler
system

Helped facilitate the distribution of 50 trees during
the Tree Drive

Added fall plantings to PCC planters

Replaced damaged soap dispensers in park
bathrooms

Replaced bathroom lights at park bathrooms

Installed a new Mutt Mitt station at north end of
Water Works and south side of Broadmoor Park

Removed the Legacy Park shade with parks crew

Winterized the PCC irrigation system

Hosted winter weather safety training with PT
crew to prepare for snow and ice removal

Helped set up and take down P+R events

Prepared and cleaned Mohawk + Water Works
Park pavilion and trails for ribbon cutting events

Updated the Parks Crew uniforms to enhance
professionalism

Added PPE winter gear for Parks team to ensure
cold weather readiness

Added a new dump trailer to improve material
transportation efficiency

Winterized the Broadmoor Park bathrooms

Striped the Broadmoor Park parking lot including
spaces next to new ADA access to trail

Remediated erosion by Andersen Park tennis
courts
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Repaired the Andersen Park trail lights to Replaced damaged trash cans with branded

enhance safety Mission Parks + Rec and Recycle receptacles
Facilitated the repair of frozen bathroom plumbing | Removed volunteer tree growth along RC Trail
at Water Works Park

Public Works

The Public Works Department experienced transition in the Director’s position in the summer of
2023. Recruitment and hiring efforts were a focus through the fall, and a new Director was
appointed in November, with a January 2024 start date. The Department also experienced
turnover in the Lead Maintenance worker’s position, the Administrative Assistant’s position and
two crew positions. All but the Lead Maintenance Worker positions have been filled.

Projects completed or in progress are highlighted below.

e Johnson Drive/Metcalf Bridge Initiated and continued conversations with KDOT and the
City of Overland Park regarding the reconstruction of the Johnson Drive/Metcalf bridge
and potential redesign options. As of July 2024, KDOT has advised they plan to proceed
with repairs to the bridge which will extend its useful life as all parties explore a desirable
long-term solution.

e Pedestrian Improvements 61st Street and Broadmoor Street The project, which includes
installation of four flashing stop signs with push button activation to improve safety for
pedestrians at this intersection, was completed in April 2024.

e Storm Sewer Repairs (5925 Beverly Ave.) In early 2023, staff was inspecting the box-
culvert on Beverly Ave and discovered that a portion of the culvert had failed, impacting
a private parking lot. Staff worked with Olsson to design a solution to abandon the failed
section and reconfigure the stormwater system in this area. The project was bid in
August 2023 and was substantially complete by year end. Sod installation occurred in
March 2024.

e Foxridge (2023 CARS Project) Full depth reconstruction, curb, gutter, sidewalks,
stormwater, new streetlights, and traffic signal is 90% complete. The project was
completed in June 2024.

e Roe Avenue (2024 CARS Project) This project included mill and overlay with 2” asphalt
surface, pavement repairs, median replacement, spot replacement of curb, gutter
sidewalks and ADA ramps, stormwater repairs, pavement markings and the replacement
of the traffic signal at Johnson Drive and Roe Avenue. The construction was awarded in
May 2024 and the project was substantially completed in October 2024. The traffic
signal is on order and is anticipated to be installed by the end of March 2025.

e 63 Street, Nall to Roe (2025 CARS Design) The scope of work includes a 3-inch mill
and overlay, spot sidewalk and curb replacement, spot full depth pavement repairs,
stormwater repairs, and pavement markings. The design was awarded in April 2024 and
the project was bid late 2025 and construction will be awarded in February 2025.
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