
 

 

 

COMMUNITY DEVELOPMENT COMMITTEE AGENDA 

WEDNESDAY, MARCH 6, 2024 at 6:30 p.m. 

MISSION CITY HALL 

6090 Woodson Street 

 

Meeting In Person and Virtually via Zoom 
 

This meeting will be held in person at the time and date shown above. This meeting will also be available 

virtually via Zoom (https://zoom.us/join). Information will be posted, prior to the meeting, on how to join at  

https://www.missionks.org/calendar.aspx. Please contact the Administrative Offices, 913-676-8350, with 

any questions or concerns. 

 

PUBLIC COMMENTS 

 

PLANNING COMMISSION ACTION ITEMS 
(items will be included on the next legislative agenda for Council action)   

 

PUBLIC PRESENTATIONS / INFORMATIONAL ONLY   

 

1. Rita Carr, United Community Services – Homelessness Presentation (page 4) 
 

2. Sustainability Commission Strategic Plan Update - (page 12) 
 

3. PRT Commission Update – Nicole Sullivan (PRT Chair)/Penn Almoney (page 13) 
 

 
ACTION ITEMS 

 
4. Acceptance of the February 7,2024 Community Development Committee 

Minutes – Robyn Fulks (page 28) 
 
Draft minutes of the February 7, 2024 Community Development Committee meeting are 
included for review and acceptance. 

 
5. MFAC Deck Chair Replacement – Penn Almoney (page 38) 

 
The existing inventory of adjustable deck chairs was purchased in 2014. Staff is 
recommending purchasing 18 deck lounge chairs from Central Restaurant Products for 
an amount not to exceed $9,500. This project will be paid for from the 2024 CIP MFAC      
Improvements/ Equipment Replacement budget which is funded by Parks + Recreation        
sales tax funds and was approved as a part of the 2024 Capital Improvement Plan. 
 

6. MFAC 1 Meter Diving Board – Penn Almoney (page 41) 

https://zoom.us/join
https://www.missionks.org/calendar.aspx


 

 

 
The existing 1 meter diving board was purchased and installed in 2014 and is in need of 
replacement. Staff is recommending purchase of a new 1 meter diving board from 
Commercial Aquatic Solutions for an amount not to exceed $5,776.91. This purchase will 
be paid from the 2024 CIP MFAC Improvements/ Equipment Replacement budget funded 
by Parks + Recreation sales tax funds and was approved as a part of the 2024 Capital 
Improvement Plan. 
 

7. Johnson Drive Landscaping Bids – Stephanie Boyce (page 45) 
 

The City issued a request for bids for a complete redesign and planting of the landscaping 
in downtown Mission between Lamar Avenue and Maple Street. The design, 
created by Vireo, includes native plant types in support of Mission’s Climate Action goals. 
Native plants require less water and maintenance, provide habitat for pollinators,  food for 
birds and sink carbon into the ground with their deep roots. Of the bids submitted, staff is 
recommending a contract with Country Brook Landscapers in an amount not to exceed 
$179,876.65 
 

8. 2024 Street Preservation Construction Projects Award (55th Street) - Stephanie 
Boyce (page 67) 

 
The 2024 Street Preservation Project includes full depth pavement reconstruction; curb 
and gutter removal and replacement; and stormwater improvements or repairs on 55th 
Street between Lamar Ave and Maple St. within the City of Mission. Five bids were 
received for the project on February 22, 2024, with G-B Construction, Inc. submitting the 
lowest and most responsive bid. Staff recommends approval of the contract with G-B 
Construction, Inc. in an amount not to exceed $1,788,274.75. Construction is anticipated 
to begin in March/April 2024 and will be completed within 244 calendar days.     

 
9. 2024 Street Preservation Construction Projects Inspection Award – Stephanie 

Boyce (page 106) 
 

Based on qualifications and their previous experience in Mission, Staff recommends 
approval of a construction inspection services agreement with Pfefferkorn Engineering 
Environmental, LLC for the 2024 Street Preservation Project in an amount not to exceed 
$106,900. This contract is based on providing part-time services for a 244 calendar day 
construction timeframe and includes all  documentation, observation, and required 
testing.     

 
10. Public Works Capital Equipment Purchase – Stephanie Boyce (page 110) 

 
The 2024 budget includes $138,000 in the Equipment Reserve and Replacement Fund to 
purchase two (2) Ford F-550 trucks and associated equipment for the Public Works 
Department. Since the original budget was approved, costs have increased, allowing for 
the replacement of only one truck and its associated equipment. One Ford F-550 truck 
was ordered in February 2024, and this action item includes purchase of the related 
equipment which includes: the stainless-steel dump body, lights, plow, and spreader. Staff 
recommends purchasing the equipment from American Equipment at a total cost of 
$48,317. The total budget for replacement of this truck is $116,122. 

 
 



 

 

    DISCUSSION ITEMS 

 

11. Revenue Policy – Penn Almoney (page 113) 
 

A recommendation to create a Revenue Policy was included in the Feasibility Study/ 
Business Plan complted by PROS Consulting in 2023. Staff is recommending the following 
policy for Council review and consideration so that the City could be in a position to 
proactively communicate clear expectations and requirements associated with revenue 
generating facilities and programs. 

 

 

OTHER 

 

12. Department Updates - Laura Smith 

 
 
 
 
 
 

Lea Loudon, Chairperson 

Ben Chociej , Vice-Chairperson 

Mission City Hall, 6090 Woodson St 

913.676.8350 

 



City of Mission Item Number: 1. 

INFORMATIONAL ITEM Date: March 6, 2024 

ADMINISTRATION From: Dan Madden 
Informational items are intended to provide updates on items where limited or no discussion is anticipated 
by the Committee. 

Related Statute/City Ordinance: N/A 

Line Item Code/Description: N/A 

Available Budget: N/A 

RE: United Community Services – Homelessness Presentation 

DETAILS: Rita Carr, Director of Community Planning at United Community Services of 
Johnson County, will present information, fact sheets and resources for local governing 
body officials and Staff to use when dealing with homelessness in the community. 

The experience of homelessness results in significant barriers and challenges for adults 
and children, both now and in the future.  Johnson County’s Continuum of Care on 
Homelessness is a collaboration of public and private service providers committed to 
quickly and effectively responding to housing crises in order to end homelessness 
among local residents. 

CFAA CONSIDERATIONS/IMPACTS: n/a 













Are you experiencing abuse? Domestic Violence Hotline:  913-262-2868

Are you experiencing homelessness?

Contact one of our hubs for screening and resource connection.

Catholic Charities of NE KS

9806 W 87th St. OPKS 66212

913-384-6608

Johnson County Mental Health 

Center 

6440 Nieman Rd Shawnee, KS 

66203

 913-826-4079

Salvation Army Olathe Corps

420 E. Santa Fe Olathe, KS 

66061

  913-782-3640

Catholic Charities of NE KS

333 E Poplar, Olathe, KS  66061

913-782-4077

JOHNSON COUNTY EMERGENCY ASSISTANCE GUIDE
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Johnson County Multi Service Centers

Northeast:  12425 W 87th St, Lenexa, KS  66215

North Central:  6000 Lamar, Mission, KS  66202

Southwest:  510  W. Main, Gardner, KS  66030

Central:  11811 Sunset, #1300 Olathe, KS  66061

913-715-6653

El Centro

201 E. Loula St. Suite 110, Olathe, KS  66061

913-677-0100

www.elcentroinc.com

Metro Lutheran Ministry

816-285-3141

www.mlmkc.org

Catholic Charities of NE Kansas 

Overland Park: 9806 W. 87th St. Overland Park, KS 66212

913-384-6608

Olathe:  333 E Poplar, Olathe, KS  66061

913-782-4077

www.catholiccharitiesks.org

Salvation Army

420 East Santa Fe, Olathe, KS  66061

913-782-3640

www.facebook.com/salarmyolathe

Jewish Family Services

913-327-8250; navigator@jfskc.org 

www.jfskc.org

Center of Grace

520 Harrison, Olathe, KS

913-764-1353

http://centerofgrace.center

Starfish Project

134 S. Claiborne Suite B, Olathe, KS  66061

913-839-8576

www.starfishproject21.org

Department of Veterans Affairs

1-800-827-1000

www.VA.gov

Social Security Administration Office

877-445-9978

www.ssa.gov
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Tues 9-12; Thurs 1 - 3:30

Other Helpful Resources
KS Department of Children and Families

SNAP, Cash assist , child care assist, LIEAP (utilities), WIC; 888-369-4777

https://cssp.kees.ks.gov/apspssp/sspNonMed.portal

Catholic Charities Immigration/Refugee Walk-in Services

600 Minnesota Ave., Kansas City, KS  66201

913-621-1504

www.catholiccharitiesks.orgKansas City Regional Transit Authority

816-221-0660

Updated 1/24 United Community Services. Contact teresaw@ucsjoco.org with updatesridekc.org

Can't find what you need here?
MyResourceConnection.org

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓

United Way Info/Referral:  211 OR 816-474-5112 OR 913-649-9714 
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Healthcare Child Care Resources
Health Partnership Clinic of Johnson County Johnson County Growing Futures Head Start

Salvation Army at College Church of Nazarene The Hope Market 407 S. Claiborne, Olathe, KS  66062; 913-648-2266 Shawnee Mission:  913-649-9714

2020 E. Sheridan, Olathe, KS; 913-489-6262 233 E. Main, Gardner, KS; 801-358-0656 Mobile Integrated Health Care Olathe: 913-780-7410

First Christian Church Leawood Presbyterian 913-334-8228 Infant Toddler Services of Johnson County

200 E. Loula, Olathe, KS; 913-489-6262 2715 W. 83rd, Leawood, KS; 913-649-1144 www.hpcks.org Early intervention and therapy

Divine Mercy Food Pantry Salem Lutheran Church Johnson County Health Department, Mission Clinic 913-993-9325

555 W. Main, Gardner, KS; 913-856-7781 13402 W. 92nd, Lenexa, KS; 913-888-5051 6000 Lamar, Mission, KS  66062; 913-826-1200 www.itsjc.org

New Hope Food Pantry Shawnee Mission Unitarian Universalist jocogov.org Assistance in Locating Childcare

13310 S. Black Bob, Olathe KS; 913-782-0955 9400 Pflumm, Lenexa, KS; 913-228-2993 Johnson County Health Department, Olathe Clinic The Daycare Connection 913-529-1200

Central Church of the Nazarene West Lenexa Seventh Day Adventist 1875 Sunset Suite 300, Olathe, KS  66061; 913-894-2525 The Family Conservancy 913-573-2273

12600 W. 87th St, Overland Park, KS; 913-541-2600 24450 W. 83rd, Lenexa, KS; 913-422-7282 jocogov.org KDHE Child Care Licensing 913-477-8339

First Baptist Church of Stilwell Trinity Lutheran Church - Smiling Hearts Mercy and Truth Medical Mission Parents as Teachers

19950 Broadmoor Ln., Stilwell, KS 5601 W. 62nd, Mission, KS; 913-432-5441
11644 W 75th, Shawnee, KS 66214; 913-248-9965

Support for parents of children birth - 3 years and early childhood 

special education

913-449-6601 X1 (Donna) Heartland Community Church www.mercyandtruth.com/shawnee-clinic.html Spring Hill 913-529-7293

Village Presbyterian Church 12175 Strang Line, Olathe, KS; 913-341-5820 Mental Health Shawnee Mission 913-993-9380

9960 Mission Road, Overland Park, KS Hope Chapel Johnson County Mental Health Center Olathe 913-780-7002

913-671-2315 12480 Black Bob, Olathe, KS; 913-829-0712 913-826-4200; jocogov.org Gardner/Edgerton 913-893-61114

Church of the Resurrection Redemption Street Outreach:  913-826-4079 DeSoto 913-411-8983

8412 W 95th St. Overland Park, KS  66212 515 S. Ridgeview, Olathe, KS; 913-712-8520
Heartland RADAC

Shelter/Housing                                       

(KC Metro Outside JoCo)
Shawnee Community Services Olathe YMCA Substance abuse assessment/referral/treatment Kansas City Rescue Mission/ShelterKC

11110 W. 67th St, Shawnee, KS 21400 W. 153rd, Olathe, KS; 913-393-9622 913-789-0951 1520 Cherry, KCMO 64108

913-268-7746 Overland Park Church of Christ Shelter/Housing (Johnson County) Adult Men. Emergency drop-in, first come, first served

Antioch Church 13400 W. 119th, OPKS; 913-696-1516 WINTER WARMING CENTERS reStart Shelter

5201 Antioch, Shawnee, KS; 913-432-4300 Overland Park Christian Church www.jocogov.org/cold Adults, Families, Teens, KCMO

Nexus Church Food Pantry 7600 W. 75th St., OPKS; 913-677-4646 Salvation Army Family Lodge No drop ins, call 816-572-5664

15101 College, Lenexa, KS; 913-815-1228 Santa Fe Waystation Families with minor children City Union Mission, KCMO

ReNewed Hope Food Pantry 6422 Santa Fe, OPKS; 913-722-1960 Olathe, KS, 913-782-3640 Adults & Families, contact Homeless Hotline 816- 474-4599

8714 Antioch Road, Overland Park, KS Nall Baptist Church JoCo IHN Salvation Army Crossroads Shelter (Independence, MO)

www.rhfp.org 6701 Nall, Prairie Village, KS; 913-432-4141 Families and single females.  Contact to apply. Families. 816-461-1093

Southwoods Christian Church Loaves and Fishes Roeland Park United Methodist Church 913-345-2121 Hillcrest Transitional Housing

16110 Metcalf Avenue, OPKS; 913-681-5100 5110 Cedar, Roeland Park, KS; 913-432-0235 Project 10/20  Cold Weather Shelter Adults & Families, 4 locations in KS & MO, apply online

St. Mark’s United Methodist Church Yachad Kosher Food Pantry Adults. Open 12/1-3/31, nightly from 6:00 pm - 8:00 am https://hillcrestkc.org/apply-for-housing/ 

6422 Santa Fe Dr. Shawnee, KS; 913-722-2310 6201 Indian Creek, OPKS; 913-649-4852
Call for shelter: 913-219-3347; Year-round case management  - 

Jeff (913) 228-2234 Pride Haven Shelter (KCMO)

Salvation Army Church Overnight shelter ages 18-24, LGBT+ affirming

420 E. Santa Fe, Olathe KS;  913-782-3640 Center of Grace 816-931-0602 (Call 24/7)

Mon &Tue 9-11a, 1p-3p, Fri 9-11a    520 Harrison, Olathe, KS; 913-764-1353 Employment
Starfish Project Workforce Partnership

134 S. Claiborne Suite B, Olathe, KS 66061 8535 Bluejacket St, Lenexa, KS 66214. 913-577-5900

Updated 1/2024. Contact teresaw@ucsjoco.org with updates 913-839-8576 https://workforcepartnership.com/job-seekers/

FOOD PANTRIES

Meal + Haircut 2nd Saturday of every month                   10:00 

am - 1:00 pm

Please bring Photo ID and Proof of Residency; call pantry for hours/appointment.

W 5:30 - 6:30; TH To-Go Meals 5:00 - 6:00

MEALS

http://www.hpcks.org/
http://www.itsjc.org/
https://ucsjoco.sharepoint.com/sites/UCS/Continuum of Care/Emergency Assistance/jocogov.org
https://ucsjoco.sharepoint.com/sites/UCS/Continuum of Care/Emergency Assistance/jocogov.org
http://www.mercyandtruth.com/shawnee-clinic.html
https://www.jocogov.org/winter-weather-guide
http://www.rhfp.org/
https://hillcrestkc.org/apply-for-housing/
https://workforcepartnership.com/job-seekers/


 

City of Mission Item Number: 2. 

INFORMATIONAL ITEM Date: March 6, 2024 

ADMINISTRATION From: Justin Carroll 
Informational items are intended to provide updates on items where limited or no discussion is anticipated 
by the Committee. 
 

 

Related Statute/City Ordinance: N/A 

Line Item Code/Description: N/A 

Available Budget: N/A 
 

RE: Sustainability Commission Update 
 
DETAILS: Members of the Sustainability Commission will present an overview of 
accomplishments from 2023 and a review of goals in 2024.  
 
The Sustainability Commission developed the plan document that is included in the 
meeting packet. It includes the group’s revised vision and mission statements and 
guiding principles as well as five key goals. 
 
Members of the Commission will present progress on those goals achieved in 2023 and 
plans for further progress in 2024.  
 
CFAA CONSIDERATIONS/IMPACTS: The Sustainability Commission serves as the 
key steward of Mission’s Communities for All Ages. Members of the Commission have 
reviewed the entire Communities for All Ages checklist and have applied the 
Communities for All Ages lens while developing their own future goals. 
 
 
 
 
 
 
 
 
 
 



City of Mission Item Number: 3. 

INFORMATIONAL ITEM Date: March 6, 2024 

ADMINISTRATION From: Penn Almoney 
Informational items are intended to provide updates on items where limited or no discussion is anticipated 
by the Committee. 

Related Statute/City Ordinance: N/A 

Line Item Code/Description: N/A 

Available Budget: N/A 

RE: Parks, Recreation & Tree Commission Update 

DETAILS: Members of the Parks, Recreation & Tree Commission will present an 
overview of priorities and recommendations for 2024, along with tasks and goals for the 
year and areas for continued support and growth. 

CFAA CONSIDERATIONS/IMPACTS: The Parks, Recreation & Tree Commission 
serves as the key steward of Mission’s Communities for All Ages. Members of the 
Commission have reviewed the entire Communities for All Ages checklist and have 
applied the Communities for All Ages lens while developing their own future goals. 



Mission’s Parks, Recreation + Tree Commission
Priorities and Recommendations 2024

Top Priorities
1. Future Project Budgeting, Fundraising, and Grant Applications

○ Community Engagement:
■ Expand and advertise opportunities for community members and businesses to

financially support Parks and Recreation projects
■ Consider corporate sponsors to expedite improvement projects

○ Broadmoor Park Funding and Grant Options
■ Consider applying for Kansas Land and Water Conservation Fund Grant

○ City-Wide Trail Connections and Accessibility
■ Build upon recent design projects that safely connects residents to city parks and

business district as well as neighboring communities
■ Rock Creek Corridor trail upgrades including storm-water management, way-finding and

cohesive access to trail from neighborhoods, businesses, and Mission Market
2. Maintenance

○ Provide needed annual city budget funding to support current and future parks and facility
maintenance, staffing operations, annual tree trimming, and capital expenditures

○ Maintain current structures, parks, trails, tree canopy, amenities, playgrounds, and all facilities
■ Every Park Every Year: Include each park in yearly capital improvement projects

○ Staffing of Parks & Rec Department
■ Sustaining a sufficient team is a high priority
■ Recommend one additional full time staff member
■ Recommend retention strategies (with emphasis on seasonal/part-time staff) including

competitive pay
3. Park Engagement, Experience, and Education

○ Secure more City of Mission social media postings for PRT Commission Activities and
Programs (Arbor Day events, Champion Tree, Celebration Tree, etc.) and Community Events

○ Public art installations
■ Locations: Mohawk and Water Works Parks
■ Consider existing structures for murals

○ Native landscaping that supports plant diversity, pollinators, and sustainable water management
e.g. rain gardens, drought resistant plants, and perennials

○ Include interactive play and educational features for all ages and abilities

Commission Tasks and Goals
● Update the Tree Plan, due April 1, 2024
● Yearly addition of Tree I.D. Plaques
● Research community opportunities for partnerships to establish and maintain landscaping and gardens

(Master Gardeners, volunteer groups, and butterfly and pollinator gardens)
● Investigate feasibility of a dog park and plan for Streamway Park

Areas for Continued Support and Growth
● Support Water Works Park Project Completion
● Support Mohawk Park Phase II Completion
● Continue partnership with schools via programs including the Arbor Day Poster Contest
● Continue to emphasize accessibility and inclusion and consider language diversity
● Birch Park and Cross Roads Plaza distinction and appreciation



2024
Recommendations and Priorities

Parks, Rec + Tree Commission



PRT Commission
Members

9 Current Members

Chair: Nicole Sullivan

Vice-Chair: Sarah Emanuels

Presenter Notes
Presentation Notes
My third year - along with 2 other members1 more than 20 years___ new since Jan 2023



Top Priorities
1. Future Project Planning
2. Maintenance
3. Park Engagement, 

Experience, and Education



Future Project Budgeting, 
Fundraising, and Grant Applications

► Community Engagement:
► Expand and advertise opportunities for community members and 

businesses to financially support Parks and Recreation projects
► Consider corporate sponsors to expedite improvement projects



Future Project Budgeting, 
Fundraising, and Grant Applications

► Broadmoor Park Funding and Grant Options
► Consider applying for Kansas Land and Water Conservation Fund Grant

► City-Wide Trail Connections and Accessibility
► Build upon recent design projects that safely connects residents to city 

parks and business district as well as neighboring communities
► Rock Creek Corridor trail upgrades including storm-water management, 

way-finding and cohesive access to trail from neighborhoods, businesses, 
and Mission Market



Maintenance

► Provide needed annual city budget funding to support current and future 
parks and facility maintenance, staffing operations, annual tree trimming, 
and capital expenditures

► Maintain current structures, parks, trails, tree canopy, amenities, 
playgrounds, and all facilities

Every Park, Every Year



Maintenance

► Staffing of Parks & Rec Department
► Sustaining a sufficient team is a high priority
► Recommend one additional full time staff member
► Reinforce retention strategies

►Emphasis on seasonal/part-time staff
►Competitive pay



Park Engagement, Experience, 
and Education

► Increase social media postings for PRT Commission Activities and Programs 

► Arbor Day events, Champion Tree, and Celebration Tree

► Community and PCC Events



Park Engagement, Experience, 
and Education

► Public Art Installations
► Potiental locations: Mohawk and Water Works Parks
► Consider existing structures for murals

► Native Landscaping 
► Support plant diversity, pollinators, and sustainable water management 
► Rain gardens, drought resistant plants, and perennials

► Include interactive play and educational features for all ages and abilities



Commission
Tasks & Goals

► Update the Tree Plan
► Due April 1, 2024

► Yearly addition of Tree I.D. Plaques
► Sub-Committee

► Landscaping and Gardens
► Explore opportunities to partner 

with local organizations
► Streamway Park

► Investigate feasibility of a dog park 
and plan to fund and maintain



Continued 
Support & 
Growth

► Support completion of:
► Water Works Park Project
► Mohawk Park Phase II

► Maintain partnership with schools via 
programs including the Arbor Day 
Poster Contest

► New Parks + Rec standards:
► Emphasizing accessibility and 

inclusion
►Consider language diversity

► Appreciate other city green spaces
► Birch Park and Cross Roads Plaza
► Along Rock Creek Trail



Top Priorities
1. Future Project Planning
2. Maintenance
3. Park Engagement, 

Experience, and Education



Questions?



City of Mission Item Number: 4. 

ACTION ITEM SUMMARY Date: March 6, 2024 

Administration From: Robyn Fulks 
Action items require a vote to recommend the item to the full City Council for further action. 

Related Statute/City Ordinance: NA 

Line Item Code/Description: NA 

Available Budget: NA 

RE:  February 7, 2024 Community Development Committee minutes. 

RECOMMENDATION: Review and accept the February 7, 2024 minutes of the 
Community Development Committee. 

DETAILS: Minutes of the February 7, 2024 Community Development Committee meeting 
are presented for review and acceptance. At the committee meeting, if there are no 
objections or recommended corrections, the minutes will be considered accepted as 
presented. 

Draft minutes are linked to the City Council agenda packet so that the public may review 
the discussion from the committee meeting in advance of the Council action on any 
particular item. 

CFAA CONSIDERATIONS/IMPACTS: N/A 
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MINUTES OF THE MISSION COMMUNITY DEVELOPMENT COMMITTEE 
February 7, 2024 

  
The Mission Community Development Committee met at Mission City Hall and 
virtually via ZOOM on Wednesday, February 7, 2024. The following Committee 
members were present: Sollie Flora, Hillary Thomas, Cheryl Carpenter-Davis, 
Lea Loudon, Trent Boultinghouse, Ben Chociej, Debbie Kring, Mary Ryherd, and 
Brian Schmid. No councilmembers were absent. Councilmember Loudon called 
the meeting to order at 6:30 p.m. 
  
The following staff were present: City Administrator Laura Smith, City Clerk 
Robyn Fulks, Parks and Recreation Director Penn Almoney, and Public Works 
Director Stephanie Boyce. 
 

Public Comments 
  
Councilmember Loudon reminded the public they can participate via the chat 
feature on Zoom. All comments would be visible to the group. 
 
There were no public comments.  
  

  
Public Presentations/Informational Items 

 

There were no public presentations on the agenda.  

 

Planning Commission Items 

 

There were no Planning Commission items on the agenda.  
 

Action Items 
 

Acceptance of the January 10, 2024 Community Development  
Committee Minutes 

  
Minutes of the January 10, 2024 Community Development Committee were 
provided to the Committee.  
  
Councilmember Chociej recommended this item be forwarded to the City Council 
for approval. All on the committee agreed, and this item will be on the consent 
agenda.  
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Mohawk Playground Phase II 
 

Parks and Recreation Director Penn Almoney introduced the purchase of 
inclusive playground equipment for Phase II of Mohawk Park. The playground 
includes equitable use, flexibility in use, simple and intuitive use, perceptible 
information, tolerance for error, low physical effort, size and space for approach 
and use. All of these features meet higher standards desired by the PRT and 
the Council, and will be included in Water Works Park as well. The elements will 
create a sensory rich playground environment to benefit the user and the 
caregivers. Staff initially budgeted $400,000 for playground equipment, but 
quickly realized that would not allow for the purchase of desired amenities. Staff 
looked for additional funding opportunities, including the GameTime equipment 
purchase that provided a $216,000.00 discount for early purchase in October 
of 2023. Tonight’s purchase recommendation is for the remaining elements not 
included in the earlier approval. The remaining play features along with the 
poured in place rubber, remaining shade sails and the corresponding installation 
costs are covered in this item. This will complete the playground order portion 
of Phase II and engage Cunningham Recreation as the contractor for this work. 
The total for the playground will be $809,448.40. Staff recommends approval 
of a contract with Cunningham Recreation for inclusive playground pieces, 
poured in place surfacing and installation in an amount not to exceed 
$583,020.40.  This portion of the Mohawk Phase II Improvement project is 
approved in the 2024 CIP with funding coming from the Parks + Recreation 
Sales Tax Fund and 2022A Bond proceeds. 
 
Councilmember Loudon noted that she is pleased for the all abilities playground, 
which was a repeated request during planning of the redesigned park.  
 
Councilmember Kring asked if the wood fencing would be able to be donated or 
reused around the playground area. Mr. Almoney informed her that the wood 
is surplussed and stored at the Public Works yard until another use can be 
found. It has, in the past, been used to build a retaining wall or to replace 
fencing pieces that are damaged.  
 
Councilmember Boultinghouse recommended this item be forwarded to the City 
Council for approval. All on the committee agreed, and this item will be on the 
regular agenda. 
 

Solar Picnic Table (Water Works Park) 
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Mr. Almoney’s second action item was for the purchase of a solar picnic table 
for Water Works Park. Mr. Almoney explained that the table is stand-alone and 
has a solar overhead shade feature. Stakeholders shared that the northeast 
corner of the park could use additional features. Staff also spoke with staff at 
Rushton Elementary School and received feedback that a shaded seating area 
at the northeast corner of the park would be very well received. Rushton parents 
also weighed in with the desire for a shaded spot in that area and a power source 
in that area. Rushton staff would like to use the park for quick learning sessions 
with power at that spot in the park. Including the table in the Water Works Park 
redesign would help Staff start using those solar elements while meeting the 
needs of teachers and parents.  
 
Mr. Almoney noted that this item is being purchased separately from the rest of 
the project to avoid middle-man cost markups. He believes the table is a great 
sustainable element as well. He noted that there are a couple of companies who 
make tables, and Staff visited a local business park to see the items in action. 
The table is very durable, meets outdoor weather element needs, is ADA 
accessible, powder coated steel, and pre-wired to avoid the need for an 
electrician. Elements of the tables are made of recycled content, and it comes 
with a 25-year warranty. The table is rated to 1,000 lbs. Sunbolt provided the 
most responsive bid, and Staff recommends the purchase of one solar picnic 
table from Sunbolt in an amount not to exceed $20,015 to be paid from the 
Parks + Recreation Sales Tax Fund. Mr. Almoney stated shipping and handling 
may increase in the next two months. 
 
Councilmember Loudon asked if the table would have an electricity component 
or is only solar powered. Mr. Almoney explained it is completely solar powered. 
The elements are all housed and protected and are under warranty.  
 
Councilmember Chociej asked if the table would go on a concrete pad and Mr. 
Almoney confirmed it is. Staff will have the contractor pour the concrete and 
Staff will put the table in place. The table will not need to be bolted down due 
to its weight.  
 
Councilmember Carpenter-Davis asked if the concrete pad would also be ADA 
compliant. Mr. Almoney assured it will be, and City Administrator Laura Smith 
explained that the concrete pad for the table will be an off-shoot from the 
walking trail around the park, so there is a continuous transition from the 
concrete trail to the concrete pad of the table.  
 
Councilmember Thomas asked for clarification as to where on the site the table 
would be. Mr. Almoney explained at the top northeast part of the trail. 
Councilmember Thomas would like to have some reporting back on how the 
table is wokring for Rushton staff and residents. Mr. Almoney agreed. 
 
Councilmember Carpenter-Davis noted that the table could be a good 
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opportunity for students to study sustainability as well. 
 
Councilmember Chociej noted that, if a demand for power at a remote part of 
the park like this exists, the solar table will likely be a lesser cost than running 
power that far.  
 
Councilmember Ryherd recommended this item be forwarded to the City Council 
for approval. All on the committee agreed, and this item will be on the regular 
agenda. 

 
Super Pool Pass Agreement/ Letter of Understanding 

 
Mr. Almoney’s last item of the evening was the introduction of the 2024 Super 
Pool Pass agreement. He explained that Mission has been part of the Super Pool 
Pass program since 2009, excluding the two years it was not offered during the 
Covid-19 pandemic. The agreement allows users to utilize other pools when the 
Mission pool is being used for a swim meet. He noted that there is a great 
synergy and communication between the participating pools during the season 
which helps build cohesion within the region. Staff have discussed benefits and 
cost associated with the program and feel that the program has helped draw 
attention to the outdoor pool. A positive experience is usually the outcome of 
the program. The program also keeps attendance up and pool staff engaged. 
Mr. Almoney reported that the pricing structure will change this year for the 
program, with the elimination of the family pass and the introduction of a $20 
per person season pass for residents, and $25 for non-residents. The family 
pass will no longer exist. An interlocal agreement and letter of understanding is 
provided for each city. Attendance and revenues are gathered together and 
divided by the number of passes sold to determine the amount each city can 
keep. Staff recommends approval of the Interlocal Agreement and Letter of 
Understanding for the 2024 season.  
 
Councilmember Kring recommended this item be forwarded to the City Council 
for approval. All on the committee agreed, and this item will be on the consent 
agenda. 
 

Johnson Drive II Design Contract (Metcalf to Lamar) 
 

Public Works Director Stephanie Boyce presented a contract for consideration 
for the design of Johnson Drive from Metcalf to Lamar. She noted that this is 
for a task order for engineering services for the design work associated with the 
project. The project will be a CARS project in 2026, with an estimated cost of 
$12 million dollars. The scope of work includes full depth pavement 
reconstruction, sidewalk and retaining walls, stormwater improvements, traffic 
signal buyout and replacement of streetlights, installation of a HAWK pedestrian 
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signal at Riggs and various streetscape improvements. The Council previously 
approved a task order for survey work; therefore this contact will be for 
construction design only. The KDOT timeline requires the execution of this 
agreement prior to April 1 in order to obtain keep the project on tract with the 
grant funding requirements. The task order with Olsson includes design services 
for the roadway and stormwater infrastructure. The design services also include 
utility coordination, project management, public engagement and bid and 
construction phase services. Ms. Boyce also noted that Olsson designed the first 
phase of Johnson Drive which gives them familiarity with the area and staff. 
She also noted that utility replacement will be completed prior to construction 
of the road to avoid damage to the new road for utility work. 
 
Councilmember Kring asked Ms. Boyce to explain what the HAWK pedestrian 
signal looks like. Ms. Boyce explained it is a flashing beacon that gives warning, 
and Ms. Smith confirmed it is a red full stop. You can see examples of them 
along Johnson Drive and Antioch Road in Merriam. The signal is an overhang 
that goes full red rather than just flashing, so it is a protected crossing.  
 
Councilmember Thomas asked about the potential KDOT improvements to the 
bridge at Metcalf and Johnson Drive, and the timing of this project. Ms. Boyce 
explained that those discussions with KDOT are starting, however no decisions 
or a timeline have been established. Ms. Smith explained that Staff have spoken 
with KDOT and have been trying to gain an understanding of their recommended 
design solution. KDOT is looking at construction in 2027 of a solution to that 
bridge, which will lag behind Mission’s project. Staff are emphasizing that a 
decision about the redesign of the overpass needs to be presented sooner rather 
than later as there are implications to the design of Johnson Drive. She believes 
some can be worked through without knowing the final design of the bridge, and 
some cannot be. She hopes to have KDOT’s recommendation within the next 60 
days.  
 
Councilmember Thomas next commented that the Sustainability Commission 
would like to be involved in voicing opinions about improving walkability and 
bikeability, adding proper trees and native plants, and other components. She 
hopes that community members and commissioners are consulted and able to 
share perspective at the correct time. She hopes to keep folks engaged to 
continue to improve those components. Ms. Smith noted that Staff has discussed 
that as well. She noted that $6 million dollars of STP grant funds are dedicated 
to the project in large part because of the sustainability elements that were cited 
as being so important. Staff will be very thoughtful to apply those funds to not 
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risk jeopardizing or losing those funds. Currently the work is not in the design 
phase, however internal conversations have been had to ensure that the correct 
timing and connections are made.  
 
Ms. Boyce added that Olsson has a very well-established marketing and outreach 
plan for the design process. A dedicated website will be set up, open houses will 
be hosted, and surveys will go out to engage several different groups.  
 
Councilmember Kring recommended this item be forwarded to the City Council 
for approval. All on the committee agreed, and this item will be on the regular 
agenda. 
 

Safe Streets for All Obligation of Grant Funds 
 

Ms. Boyce’s second item of the evening was a consideration of the obligation of 
grant funds for the Safe Streets for All grant, which was awarded in December 
of 2023. This is part of the bi-partisan infrastructure law that established the 
Safe Streets and Roads for All program. That program funds regional, local, and 
Tribal initiatives through grants to prevent roadway deaths and serious injuries. 
Ms. Boyce explained that there are two different portions of the grant, a 
planning and demonstration grant to develop complete or supplemented 
community safety action plans, along with an implementation grant. She noted 
that the implementation grant takes the strategies provided in the safety action 
plan and implements those. Staff have applied for the Planning and 
Demonstration Grant at this time. Ms. Boyce reviewed the Comprehensive Plan 
to support multi-modal transportation to emphasize biking and walking, along 
with public transit. She has also looked at how to make roads safer for all users. 
The city worked closely with its consultant, Kimley Horn, to put together a grant 
application which included a comprehensive outline for completing a 
Transportation Safety Action Plan (TSAP). The TSAP will carry forward the 
priorities of the Comprehensive Plan and publicly commit to a goal of zero traffic 
fatalities and injuries. The City of Mission intends to develop a TSAP tailored to 
the safety-related needs and opportunities identified in its 2023 comprehensive 
plan. This includes collecting data on collisions and roadway data, challenges 
presented to cyclists and pedestrians, crash data and review policy to street 
design and guidelines for new street construction. Staff will then identify 
strategies to make streets safer. Mission was selected for a total grant project 
in the amount of $200,000 ($160,000 in Federal funding/$40,000 cost share) 
to develop a TSAP. The next step in this process includes executing an 
agreement with the US Department of Transportation and obligating $40,000 in 
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a local cost share/match.   
 
Councilmember Carpenter-Davis recommended this item be forwarded to the 
City Council for approval. All on the committee agreed, and this item will be on 
the consent agenda. 
 

Bike Share Program Obligation of Grant Funds 
 

Ms. Boyce’s final action item of the evening was for consideration of the 
obligations of grant funds for the Bike Share program, part of the carbon 
reduction program grant for the Northeast Johnson County bike share project. 
This project will be a joint project with the City of Roeland Park to bring 30 e-
bikes to Mission and 20 e-bikes to Roeland Park. Mission is the lead agency and 
project sponsor for the program and will enter into an interlocal agreement with 
Roeland Park for reimbursement for their share. Ms. Boyce provided a 
breakdown of program costs in the meeting packet. She noted to the Committee 
that bikes, bike hubs, and five years of operations and maintenance are included 
in the program and are not the responsibility of the city. Bike Walk KC takes on 
those responsibilities and then bill the City quarterly for those costs. She 
believes that, at the five-year mark, replacement of equipment may be needed 
along with an analysis of the program and how it is working. The costs also 
cover batteries, bike racks or hubs, wayfinding signage, promotional materials, 
and operations for five years. Roeland park will reimburse Mission for their share 
of the costs.   
 
Councilmember Kring commended Staff for applying for grant funding, and 
thanked Ms. Boyce for that work.  
 
Councilmember Chociej voiced his agreement with the program and was excited 
about the idea of more bikes in the area for residents and visitors. He is hopeful 
to watch data and see how much of a carbon reduction is being made.  
 
Ms. Smith noted that Staff will provide more information once the grant 
obligation funds is resolved. Locations are being discussed for the bike hubs to 
connect to transit and trail. That information will be brought forward to the 
Governing Body after it has been decided. Ms. Boyce also stated that the hope 
is to have the bikes out for use by this summer. 
 
Councilmember Chociej recommended this item be forwarded to the City Council 
for approval. All on the committee agreed, and this item will be on the regular 
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agenda. 
    

Discussion Items 
 

55th Street Multi-Way Stop Request 
 

Ms. Smith wanted to share out how Staff handle traffic review requests. She 
noted that they come in from residents, the Governing Body, and staff 
members. She thought a discussion that would explain how the requests are 
handled and how information is processed may be helpful. She reported that, in 
the fall of 2023, a constituent requested consideration of the installation of stop 
signs along 55th Street, at both the Glenwood and Riggs intersections. She 
explained that speed reading signs that the City owns are put up at the location 
to monitor speed in the areas. In this case, and in many others, the on-call 
traffic engineer is contacted for input as well. There is a cost for that review. 
Olsson completed an engineer’s review of the locations and the study report 
was provided in the meeting packet. They review MUTCD criteria, existing 
conditions, speed, traffic count and crash data, and intersection sight distances. 
Based on the analysis of these intersections, neither satisfy the criteria for multi-
way stop control installation. Staff does not recommend proceeding with 
installing stop signs at those locations. The 85th percentile speed (the speed at 
which 85% of the vehicles studied were going) collected indicates that users are 
driving within 5 mph of the posted speed limit. No changes are planned at this 
time based on the data collected, and the resident will be communicated with 
as well.  
 
She gave an example of a previous request for looking at the crossing at 61st 
Street and Broadmoor. That was reviewed and traffic engineers did offer a 
recommendation to install the flashing four way stops that are being installed 
there now. She also stated that, in the year end status report later in the month, 
the Police Department has been able to dedicate more officers to traffic 
enforcement in particular. Near the two intersections in this request, officers 
have been dedicating more resources.  
 
Councilmember Loudon asked what the basis of the request for these two stop 
signs. Ms. Smith stated resident concern, but no one incident. She explained 
that some of the offsets of the intersections can be confusing. She asked 
Councilmember Kring, who lives near the intersections and had been copied in 
the concern email, for her thoughts. She also shared there was not a particular 
incident that spurred the email. Councilmember Loudon drove the area and 
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found stop signs near those intersections that seemed to be sufficient.  
 
Councilmember Kring stated that she and Ms. Smith had discussed several 
traffic issues in the area. Councilmember Kring’s concern surrounds speeding 
and a daycare that is near the area. She also saw a vehicle that evening that 
was going much faster. She feels like excess speed is still a real concern, and 
that people use that area to avoid the stoplight at Lamar. Ms. Smith stated that 
any additional plans will be communicated back. 
 

Department Updates 
 

Ms. Boyce updated the Committee that Public Works is now fully staffed after 
the onboarding of two new maintenance technicians. The new staff are 
familiarizing themselves with the equipment and working on CDL training. 
 
 Mr. Almoney reported that Water Works Park is officially mobilized to begin 
construction. 
 

Meeting Close 
  

There being no further business to come before the Committee, the meeting of 
the Community Development Committee adjourned at 7:14 p.m. 
  
  
Respectfully submitted, 
   
   
 
_______________________________________ 
Robyn L. Fulks, City Clerk 



 

City of Mission Item Number: 5. 

ACTION ITEM SUMMARY Date: March 6, 2024 

Parks + Recreation From: Penn Almoney 
Action items require a vote to recommend the item to full City Council for further action. 
 

 

Related Statute/City Ordinance: NA 

Line Item Code/Description: 45-90-805-09 

Available Budget: $10,000 

 

RE: MFAC Deck Chair Replacement 
 

RECOMMENDATION: Approve the purchase of eighteen (18) adjustable deck chairs 
from Central Restaurant Products for a total not to exceed $9,500. 
 

DETAILS: Pool deck lounge chairs are an important amenity at the Mission Family 
Aquatic Center (MFAC). They are stored in the off-season to lengthen their usable life, 
but it is still necessary to replace individual chairs that get damaged or deteriorate due 
to chemical, weather and UV extremes during the summer. Staff requested bids for the 
same deck lounge chairs currently on site which have the following specifications: 
 
Product Features: 

• Adjustable back: 5 positions 
• One-piece molded frame; woven vinyl coated polyester fabric 
• Cleans easily 
• Capacity: 300 lbs. 
• Stackable 

 
Bids to replace eighteen (18) deck lounge chairs are summarized below. 
 

Deck Chair Vendor Cost Each 
Wayfair.com $804.22 
Central Restaurant Products $375 
Webstaurant Store $397.50 

 
Staff reviewed the bids and found Central Restaurant Products to be the lowest and 
most responsive bid. The shipping and handling costs for these chairs are currently 
estimated at $2,580.05. The total cost for eighteen (18) chairs and shipping comes to 
$9,330.05. Due to seasonal shipping rate changes, staff is recommending the 
purchase of eighteen (18) deck lounge chairs from Central Restaurant Products in an 
amount not to exceed $9,500, which is $500 under the approved budgeted amount. 
 
This project will be paid for from the 2024 MFAC Improvements/ Equipment 



 

City of Mission Item Number: 5. 

ACTION ITEM SUMMARY Date: March 6, 2024 

Parks + Recreation From: Penn Almoney 
Action items require a vote to recommend the item to full City Council for further action. 
 

 

Related Statute/City Ordinance: NA 

Line Item Code/Description: 45-90-805-09 

Available Budget: $10,000 

 

Replacement budget which is funded by Parks + Recreation sales tax funds and 
approved by City Council as part of the 2024 Parks + Recreation Capital Improvement 
Plan. 
 
CFAA CONSIDERATIONS/IMPACTS: Repair and replacement of aging amenities 
keeps facilities safe and efficient and allows residents and visitors to engage as a 
community within dynamic facilities. 





 

City of Mission Item Number: 6. 

ACTION ITEM SUMMARY Date: March 6, 2024 

Parks + Recreation From: Penn Almoney 
Action items require a vote to recommend the item to full City Council for further action. 
 

 

Related Statute/City Ordinance: NA 

Line Item Code/Description: 45-90-805-09 

Available Budget: $10,000 

 

RE: MFAC 1 Meter Diving Board Replacement 
 

RECOMMENDATION: Approve the purchase of a one-meter diving board from 
Commercial Aquatic Solutions for a total not to exceed $5,776.91. 
 

DETAILS: Diving boards at the Mission Family Aquatic Center (MFAC) are used for 
parties, meets and leisure diving. The MFAC has a one-meter and three-meter diving 
board that are consistently utilized throughout the summer season. They are removed 
each fall and stored during the winter months and reinstalled during the spring facility 
preparation. This standard practice increased the useful life of the diving boards to eight 
years (3-meter board) and ten years (1-meter board). The three-meter diving board was 
replaced two seasons ago due to UV and chemical damage and repetitive use. The one-
meter diving board has endured those same impacts and lasted a couple years longer.  
 
There are different types of diving boards - aluminum, steel, fiberglass and composite. 
Due to the repeated use from patrons with varying heights and weights and for safety 
purposes, Mission has commercial grade diving boards that can withstand the most 
rigorous and consistent use.  
 
Staff solicited bids for one-meter diving board replacement from PoolWeb, Rec Supply, 
Commercial Aquatic Solutions and Pool Supply Unlimited. The bids are summarized 
below: 
 

Diving Board Vendor Cost Each Shipping Estimate 
PoolWeb $6,770.04 Free Shipping 

Rec Supply $6,588.05 $125 

Commercial Aquatic Solutions $5,006.91 $770 
Pool Supply Unlimited $7,193.09 $100 

 
Staff reviewed the costs associated with each bid and found Commercial Aquatic 
Solutions to be the lowest and most responsive bid. Staff recommends the purchase of 



 

City of Mission Item Number: 6. 

ACTION ITEM SUMMARY Date: March 6, 2024 

Parks + Recreation From: Penn Almoney 
Action items require a vote to recommend the item to full City Council for further action. 
 

 

Related Statute/City Ordinance: NA 

Line Item Code/Description: 45-90-805-09 

Available Budget: $10,000 

 

a diving board from Commercial Aquatic Solutions in an amount not to exceed $5,776.91. 
This is a savings of $1,223.09 from the approved budgeted amount of $7,000. 
 
This project will be paid from the 2024 MFAC Improvements/ Equipment Replacement 
budget which is funded by Parks + Recreation sales tax funds and approved by the City 
Council as part of the 2024 Capital Improvement Plan. 
 
CFAA CONSIDERATIONS/IMPACTS: Repair and replacement of aging amenities 
keeps facilities safe, efficient and allows residents and visitors to engage as a community 
within dynamic facilities. 



Quote ID:

Employee ID:

48679

Kathy

Quote

3/8/2024

Customer ID: 244

Mission, City of
Park & Recreation
6200 Martway
Mission, KS  66202-3359

Mission, City of
Park & Recreation
6200 Martway
Mission, KS  66202-3359
Home (913) 722-8200  
Fax (913) 722-8208  

Location:
Quote Expires:

Item Unit Price TotalQty List Price
16-DX -  Diving Board, 16 ft, Duraflex, 16FT $5,006.911 $5,006.91$6,274.33
SHIPPING-KS -  Shipping - Kansas $770.001 $770.00
Estimated Shipping

$770.00

Sub Total  
Taxes  
Total  

$5,776.91
$0.00

$5,776.91

We are pleased to provide you with this quotation for your consideration.
1. This quote is valid for 30 days from the above date, after which the dollar amount may be subject to change.
2. Pricing shown is based on information available at the time of quotation and is subject to review upon order execution.
3. Shipping charges are estimates only and the actual charge may be different at the time of shipment.
4. You may incur restocking fees if you choose to return any items included in this quote. Restocking fees vary per manufacturer.
5. Any changes to this quotation must be made in writing to CAS.
THANK YOU!

Terms And Conditions

Wednesday, February 7, 2024, 10:47:52 AM, By kathy Page 1 of 1
PO Box 113, 1542 E. Spruce St.,   Olathe,  KS  660510113,   (913) 764-6990, Fax: (913) 764-1470



Our aluminum springboards are a 
one piece ribbed extrusion of heat-
treated, aircraft grade aluminum alloy. 
A torsional stabilizer is attached to the 
bottom. The boards are coated with 
a slip-resistant surface. The underside 
of the board is protected from direct 
contact with our fulcrum by rubber 
channels attached to the ribs.

Warning: The pool where these boards 
will be installed must have diving-well 
dimensions conforming to FINA, USA 
Diving, or NCAA minimum dimensions. 

160 WUNOTOO ROAD SPARKS, NEVADA 89434
PHONE 775.343.0115 • FAX 775.343.0203
DURAFLEXINTERNATIONAL.COM

ALUMINUM
SPRINGBOARDS16’ MAXIFLEX - MODEL B

 CATALOG # 66-231-330

16’ DURAFLEX
 CATALOG # 66-231-326

14’ DURAFLEX
 CATALOG # 66-231-324

The 16’ Maxiflex model B (also called Maxi-B) is the diving board that is used 
in all major competitive diving events in the world. The Maxi-B is the diving 
board to specify for facilities that have any competitive diving events.

The 16’ Maxi-B is tapered from the fulcrum area to the diving tip, and it is 
tapered from the fulcrum area to the anchor end. The double-taper allows 
the whole board to arc while flexing, giving it much more lift than the 16’ 
Duraflex. What distinguishes the Maxi-B from the other models is that the 
board has 189 slots at the tip end.

The 16’ Duraflex is used for recreational diving in commercial pools that 
conform to USA Diving, FINA or NCAA minimum dimensions. They are 
tapered from the fulcrum area to the diving tip.

The 14’ Duraflex is used for recreational diving in commercial pools 
that conform to USA Diving, FINA or NCAA minimum dimensions. 
They are tapered from the fulcrum area to the diving tip.



 

City of Mission Item Number: 7 

ACTION ITEM SUMMARY Date: March 6, 2024 

Public Works From: Stephanie Boyce 
Action items require a vote to recommend the item to the full City Council for further action. 
 

 

Related Statute/City Ordinance: NA 

Line Item Code/Description:  

Available Budget: $179,876.65 

 

RE: Contract Award for Johnson Drive Landscape Renovation 
 
RECOMMENDATION: Approve a contract with Country Brook Landscapers for renovation of the 
Johnson Drive Landscape Renovation Project in an amount not to exceed $179,876.65. 
 
DETAILS: Background: The landscape on Johnson Drive, between Lamar Avenue and Maple 
Street, was completed in 2014. Over the past ten years, the area has experienced issues related to 
overgrowth, creating sight distance problems and attracting bugs. Additionally, lack of maintenance 
planning has further exacerbated the situation. In response to concerns raised by business owners 
and to address the deteriorating condition of the landscape, the City decided to evaluate and 
renovate the corridor with a new landscape design incorporating native plantings. 
 
Scope of Work: The scope of work for the renovation project includes the removal of existing plants 
and replacing them with native plantings and 6 months of maintenance once the project is accepted 
as complete. The goal is to create a visually appealing and sustainable landscape that supports 
Mission’s Climate Action goals. Native plants require less water and maintenance, provide habitat 
for pollinators, food for birds and sink carbon into the ground with their deep roots.  
 
Bidding Process: The 2024 Johnson Drive Landscape Renovation Project, which includes the 
landscape renovation on Johnson Drive between Lamar Avenue and Maple Street, was bid in 
January. The bids were opened on January 31, 2024. Three bids were received, with Country Brook 
Landscapers submitting the lowest and most responsive bid. The bid results are outlined in the table 
below: 

 
Johnson Drive Landscape Renovation Project Bids 

 
Bidder Bid 
Engineer’s Estimate $173,759.15 
Country Brook Landscapers $179,876.65 

Prime Time Contracting $188,899.00 

Turf Design $330,740.44 
 
Recommendation: Staff recommends the approval of the bid for the landscaping renovation along 
Johnson Drive between Lamar Avenue and Maple Street with Country Brook Landscapers, in an 
amount not to exceed $179,876.65. Country Brook Landscapers presented the lowest and most 
responsive bid, demonstrating the capacity to fulfill the project requirements. 



 

City of Mission Item Number: 7 

ACTION ITEM SUMMARY Date: March 6, 2024 

Public Works From: Stephanie Boyce 
Action items require a vote to recommend the item to the full City Council for further action. 
 

 

Related Statute/City Ordinance: NA 

Line Item Code/Description:  

Available Budget: $179,876.65 

 

 
Project Timeline: Construction is anticipated to commence in September 2024 and is estimated to 
be completed by the end of the year. The proposed timeline allows for the landscape contractor to 
source the plants needed for this project.  
 

CFAA CONSIDERATIONS/IMPACTS: The project includes improvements to the landscape which 
minimizes sights distance issues to maximizes safety for all users. 
 











































 

City of Mission Item Number: 8. 

ACTION ITEM SUMMARY Date: March 6, 2024 

Public Works From: Stephanie Boyce 
Action items require a vote to recommend the item to the full City Council for further action. 
 

 

Related Statute/City Ordinance: NA 

Line Item Code/Description: Street Sales Tax Fund/Capital Improvement Fund 

Available Budget: $2,000,000.00 
 

RE: Contract Award for 2024 Residential Street Preservation Project 
 
RECOMMENDATION: Approve a contract with G-B Construction, LLC for construction of the 2024 
Residential Street Preservation Project in an amount not to exceed $1,788,274.75  
 
DETAILS: The 2024 Residential Street Preservation Project includes 55th Street from Lamar to the 
east City Limits. This location was selected from the proposed 10-year program for maintenance and 
rehabilitation of local/residential streets based on pavement condition. The average PCI of this 
segment is 40, which is considered very poor.  
 
The scope of work for the project includes full depth pavement reconstruction, and curb and gutter 
removal and replacement, existing sidewalk replacement, and stormwater improvements or repairs. 
The 2024 Residential Street Preservation Project was bid in January and bids were opened on 
February 22, 2024. There were five bidders, with G-B Construction, LLC submitting the lowest and 
most responsive bid. The results of the bid opening are included in the table below: 

 
2024 Street Preservation Project Bids 

Bidder Base Bid 
Engineer’s Estimate $2,103,776.00 
G-B Construction, LLC $1,788,274.75 
Amino Brothers $1,868,039.85 
VF Anderson Builders, LLC $1,900,139.65 
Kansas Heavy Construction, LLC $1,938,157.20 
JM Fahey $2,247,903.70 

 
The Residential Street Preservation Program was built with a goal of allocating $2 million dollars 
annually for design, construction, and construction inspection. The bid for this project came in under 
the $2 million allocation and the engineer’s estimate for 2024. Any funds not spent in the current 
year will roll over to a future year and will be dedicated to the residential street program.  
 
Staff recommends approval of a contract with G-B Construction, LLC in an amount not to exceed 
$1,788,274.75. Construction is anticipated to begin in April/May 2024 and is estimated to be 
completed in 244 calendar days. Utility relocation work has been underway for the last several 
months in anticipation of this project. 
 
CFAA CONSIDERATIONS/IMPACTS: The project includes improvements to streets and 
sidewalks to promote mobility and provide infrastructure that maximizes use and safety for all 
users, including sidewalk/ADA ramp improvements.  



7301 W. 133rd Street / Suite 200 / Overland Park, KS 66213

O 913.381.1170 / olsson.com

 February 23, 2024

City of Mission
Stephanie Boyce
4775 Lamar
Mission, Kansas 66202

RE: 55th Street Reconstruction – Lamar to City Limits - Bid Review

Dear Ms. Boyce, 

We have reviewed the five bids received for the above-mentioned project. The low bidder was 
GB Construction LLC at $1,788,274.75. The Engineer’s estimate was $2,103,776.00. The low bid 
is 17.6% lower than the Engineer’s estimate.  The low bidder was separated by $79,765.10 from 
the next lowest bid.  

Two bidders had errors in their bids.  JM Fahey used the wrong bid form and did not have a price 
for detectable warning surfaces.  VF Anderson had at least 3 math errors and I was not able to 
reproduce their total bid number.  Since neither of these bids was the low bid it does not affect 
the outcome of the bid.

There does not appear to be any evidence of collusion or rigging from looking over the bids and 
unit costs for each contractor. I am not able to speak about sub-contractors used by the primes 
to see if their prices have any anomalies due to not having that information.

In conclusion, I recommend going with the low bidder GB Construction LLC.

Please contact me if you have any questions or need additional information.

Sincerely, 

Paul Moore, P.E.
Project Manager













































































 

City of Mission Item Number: 9. 

ACTION ITEM SUMMARY Date: March 6, 2024 

Public Works From: Stephanie Boyce 
Action items require a vote to recommend the item to full City Council for further action. 
 

 

Related Statute/City Ordinance: N/A 

Line Item Code/Description: Street Sales Tax Fund/Capital Improvement Fund   

Available Budget: $106,900.00 

 

RE: Construction Inspection Services Agreement – 2024 Residential Street Preservation 
Project 
 
RECOMMENDATION: Approve a construction inspection services agreement with 
Pfefferkorn Engineering & Environmental, LLC (Pfefferkorn) for construction inspection 
services for the 2024 Residential Street Preservation Project in an amount not to exceed 
$106,900.00. 
 
DETAILS: The 2024 Residential Street Preservation Project includes 55th Street from 
Lamar to the east City Limits. This location was selected from the proposed 10-year 
program for maintenance and rehabilitation of local/residential streets based on pavement 
condition. The average PCI of this segment is 40, which is considered very poor.   
  
The scope of work for the project to be constructed in 2024 includes full depth pavement 
reconstruction, and curb and gutter removal and replacement, existing sidewalk 
replacement, and stormwater improvements or repairs 
  
Construction inspection services are necessary for the 2024 Residential Street 
Preservation Project in order to achieve quality construction in accordance with the City’s 
plans and specifications. Pfefferkorn previously provided cost effective, quality 
construction inspection services for the Lamar Ave. Rehabilitation and Resurfacing 
(UBAS) project in 2020 and the 2022 and 2023 Residential Street Preservation projects. 
 
Based on Pfefferkorn’s qualifications, previous experience, and cost, Staff recommends 
approval of a construction inspection services agreement for the 2024 Street Preservation 
Project with Pfefferkorn in an amount not to exceed $106,900. All documentation, 
observation, and required testing is included as part of this contract.  
 

The contract is based on part-time services and the City will only be billed for actual time 
spent on the project. Construction is anticipated to begin in April/May 2024 and is 
estimated to be completed in 244 calendar days.  
 



 

City of Mission Item Number: 9. 

ACTION ITEM SUMMARY Date: March 6, 2024 

Public Works From: Stephanie Boyce 
Action items require a vote to recommend the item to full City Council for further action. 
 

 

Related Statute/City Ordinance: N/A 

Line Item Code/Description: Street Sales Tax Fund/Capital Improvement Fund   

Available Budget: $106,900.00 

 

CFAA CONSIDERATIONS/IMPACTS: The project includes improvements to streets 
and sidewalks to promote mobility and provide infrastructure that maximizes use and 
safety for all users, including sidewalk/ADA ramp improvements.  
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PROPOSAL 
 
 

Pfefferkorn Engineering & Environmental, LLC is pleased to offer the following proposal for your consideration.  
Pfefferkorn understands the general scope of services to include project inspection, documentation, materials testing, 
and construction administration for the public roadway improvements including but not limited to reconstruction, 
asphalt surfacing, milling, concrete and pavement marking.  
 
Pfefferkorn will provide a KDOT Certified Construction Inspector as well as supplemental inspectors and materials 
testing technicians when needed.  Our KDOT Certified Inspector will coordinate daily inspection activities associated 
with the project while our supplemental inspectors and materials testing technicians will provide support services as 
necessary.  
 
Our inspector will check traffic control daily, inspect work items conform to specifications and be dedicated to the 
project during contractor activity.  As per the City’s request, this proposal has full-time inspection covering all 
contractor activity including material testing. 
 
The quoted amounts are based on the project scope, plans and quantities provided February 1, 2024.  The City has 
allotted 244 calendar days to completion, starting April 1, 2024.  Working hours are anticipated to be Monday through 
Friday from 7:00 am to 6:00 pm and Saturday 8:00 am to 6:00 pm. (No work is anticipated on Sunday).  The following 
table is a budgetary upper limit we anticipate covering the inspection and material testing scope of the 55th Street 
Rehabilitation Project. 
 
 
 

FULL TIME INSPECTION Quantity Unit Unit Cost Subtotal 

Certified Inspector (full-time, coverage of ALL 
contractor activity)  

1,200 Hours $85 $102,000 

Concrete testing 
Slump, Unit Weight, Air Content, Temperature, 
Compressive Strength (4” x 8” Cylinders – set of 7) 

40 Each $80 $3,200 

Aggregate Gradation Sieve Analysis 
AB-3 OP Modified 

1 Each $100 $100 

Asphalt Properties (Gyratory Compaction, Marshall 
properties, Rice Density) 

1 Each $850 $850 

Field Density Testing for Asphalt and Base 
Compaction (portable gauge) 

5 Days $150 $750 

TOTAL $106,900 

 
 

Pfefferkorn Engineering & Environmental, LLC 
19957 W. 162nd Street 
Olathe, KS  66062 
913-490-3967 
kate.p@p-e2.com 

55th Street Rehabilitation– Lamar Ave. to City Limits 
Construction Inspection Services 
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This cost amounts stated above are to serve as a not-to-exceed limit for construction inspection and materials testing 
services.  Inspection hourly rate is billed at $85 per hour.  Project duration expected sometime between April 1, 2024 
to December 1, 2024 and subject to the contractor’s work schedule approved by the City. 
 
Thank you for your consideration.  Please let me know if you have any questions or concerns.  To accept this 
agreement, please sign below and e-mail kelley@p-e2.com or fax 913-426-9138 to our office.  
 
 
Very kind regards,  
 
 
 
 
 
Kate Pfefferkorn-Mansker, P.E. | Owner 
 
 
 
 
 
 
 
 
___________________________________________________________                _________________________________ 
Signature         Date 
 
 
___________________________________________________________                        _____________________________________ 
Printed Name        Title 

 
 
 
 
 



 

City of Mission Item Number: 10 

ACTION ITEM SUMMARY Date: March 6, 2024 

Public Works From: Stephanie Boyce 
Action items require a vote to recommend the item to full City Council for further action. 
 

 

Related Statute/City Ordinance: NA 

Line Item Code/Description: 24-24-20-403-06 ($48,317) 

Available Budget: $70,195 

 

RE:  2024 Public Works Capital Equipment Purchases 
 
RECOMMENDATION:  Approve the purchase of equipment for a Ford F-550 Truck in an 
amount not to exceed $48,317.00 
 
DETAILS: The 2024 budget includes $138,000 in the Equipment Reserve and 
Replacement Fund to purchase two (2) Ford F-550 trucks and associated equipment. 
Since the original budget was approved, costs have increased, allowing for the 
replacement of only one truck and its associated equipment. One Ford F-550 truck was 
ordered in February 2024 at a total cost of $67,805.00.   
 
This action item includes purchase of the related equipment for that truck, including the 
stainless-steel dump body, lights, plow, and spreader. Once the Ford F-550 is delivered, 
Truck #785 will be marked as surplus and sold. Staff recommends purchasing the 
equipment from American Equipment at a total cost of $48,317. The total budget for 
replacement of this truck is $116,122. 
 

Ford F-550 (1) Vendor Price 

F-550 Crew Cab  
Equipment 

Shawnee Mission Ford 
American Equipment Co. 

$ 67,805.00 (Truck) 
$ 48,317.00 (Equipment) 
$ 116,122.00 

 
CFAA CONSIDERATIONS/IMPACTS: Developing and adhering to appropriate vehicle 
and equipment replacement schedules ensures Public Works staff have the tools to safely 
maintain public streets and sidewalks as well as park areas to promote engaging and 
inviting spaces and to serve residents and visitors.   
 







 

City of Mission Item Number: 11. 

DISCUSSION ITEM SUMMARY Date: March 6, 2024 

PARKS & RECREATION From: Penn Almoney 
Discussion items allow the committee the opportunity to freely discuss the issue at hand. 
 

 

Related Statute/City Ordinance: N/A 

Line Item Code/Description: N/A 

Available Budget: N/A 

 

RE: Revenue Policy for the City of Mission Parks + Recreation Department 
 
DETAILS: A recommendation to create a Revenue Policy was included in the Feasibility 
Study/ Business Plan that PROS Consulting completed in 2023.  
 
A suitable revenue policy should address: 

• Differential rates 
• Cost recovery levels 
• Scholarship programs 
• Refund/cancellation policy 
• Donation policy 

 
Staff is recommending the following policy for Council review and consideration so that 
the City could be in a position to proactively communicate clear expectations and 
requirements associated with revenue generating facilities and programs. 
 
CFAA IMPACTS/CONSIDERATIONS:  The City prioritizes transparency and proper 
fiscal management and seeks to develop policies which clearly communicate 
responsibilities and expectations for those using our amenities and a variety of 
recreational purposes. 
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City of Mission 

Parks and Recreation Revenue Guideline 

The City of Mission Parks + Recreation Department is devoted to providing outstanding leisure and 
recreational opportunities to the citizens of Mission. The Parks + Recreation Department cannot operate 
programs, facilities and services solely on a tax subsidy. Other revenue-generating mechanisms tailored 
to the needs and circumstances of the residents are vital to ensure that there is fair and equitable use of 
programs, facilities and services offered by the Department.  

Fees and charges are designed to supplement tax-based revenue sources, not replace them, nor will 
they be used to diminish the responsibility to provide public open space and leisure opportunities. 
Rather, fees and charges will be viewed as a method to continue to provide basic services on an 
equitable basis and expand where demand dictates. The establishment of fees and charges creates 
value for the program, facility or service. This policy is designed to allow for the delivery of quality, 
comprehensive Parks + Recreation programs, services and amenities that are financially feasible, 
sustainable and affordable.  These guidelines are based on establishing fees/charges proportionate to 
the benefits received. Programs can be divided into three categories with sub-ranges of cost recovery to 
help further consider internal programming:  

• Essential 

• Important 

• Value-Added  
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Individual Benefit: Exclusive benefit 
received by individuals and not the 
general public; individual pays at 
least 80% of the cost of service.   

Considerable Individual Benefit: Nearly 
all benefit received by individuals, benefit 
to community in a narrow sense.  

Balanced Community & Individual Benefit: Benefits 
accrued to both individual and general public 
interests, but to a significant individual advantage.  

Considerable Community Benefit: Recreation services 
benefits accrued to both the general public and individual 
interests, but to a significant community advantage.  

Community Benefit: Recreation services to be accessible and of 
benefit to all, supported solely or significantly by tax dollars. 

100%+ 

71%-100% 

51%-70% 

21%-50% 

0%-20% 
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ESSENTIAL PROGRAMS are those that provide a community benefit. The programs, facilities and 
services benefit the community as a whole and contribute to quality of life within Mission. They increase 
property value, provide safety, address social needs and enhance quality of life for residents. The 
community generally pays for these basic services and facilities through taxes and are offered at minimal 
or no fee. A program classified as essential has these common properties:  

1. It is difficult to determine benefits received by one user. 

2. The service/program is equally available to everyone in the community and should benefit 
everyone.  

3. Any fees charged shall be viewed as a method to continue to provide basic services. 

4. Fees may be charged to ration limited availability. 

Examples include special events, environmental stewardship programs, volunteer activities, unreserved 
use of parks, pavilions, playgrounds and outdoor courts/fields and the costs associated with their 
maintenance.  

IMPORTANT PROGRAMS are those that promote individual physical and mental well-being and provide 
recreational skill development. These are generally more traditionally expected services and beginner 
instructional levels that are more self-paced and where everyone participates. They may require 
considerable staff planning, supervision and benefit to both the participant and community due to their 
education and safety value. The percentage of subsidy is based on the target user group. A program 
classified as important has these common properties:  

1. Requires facilities, supplies, equipment and/or significant staff planning and supervision 
specific to the service. 

2. Benefits both the participant and community due to education, cultural or physical value.  

3. The service uses consumable materials. 

4. The service requires added preparation or clean-up. 

5. The service requires contracted services or instruction at an additional cost. 

Examples include entry level physical fitness classes, swim lessons and community center memberships.  

VALUE-ADDED PROGRAMS are those where the individual participant or user group enjoys the benefits 
of the service exclusively or a heightened level of service over the basic need. These services may also 
provide advanced, high levels of personal instruction, are geared at developing personal skills and may 
have a prerequisite skill to participate. These programs are revenue generators as they receive no 
subsidy. A program classified as value-added has these common properties:  

1. The level of service attributable to the user is known. 

2. Individuals or groups benefit more compared to the community. 

3. Resource impact of the individual service is great. 

4. The service requires contracted services or instruction at an additional cost. 



3 
 

5. Alternative providers readily available within the local market. 

Examples include swim team, advanced personal training or small group classes/ rentals.  

FEES + CHARGES 

Programs and Special Events 

Recreation programs and special events shall recover their costs in a manner that is proportional to their 
benefit to the general population. Recreation programs and special events will be established in a 
manner that the revenues collected recover costs in the following manner:  

Community Benefit:  0 - 20% direct cost recovery  

Considerable Community Benefit:  21 - 50% direct cost recovery 

Balanced Community + Individual Benefit:  51-70% direct cost recovery  

Considerable Individual Benefit:  71-100% direct cost recovery 

Individual Benefit Value-Added:  100-125% direct cost recovery  

Direct Cost is defined as all the specific, identifiable expenses associated with providing a service. These 
expenses include, but are not limited to wages and benefits, contracted services, rental of facilities and 
equipment directly related to the service and purchased equipment and supplies.  

Most recreation programs shall be planned that the minimum enrollment shall recover costs. There shall 
be a nominal cost differential between resident and non-resident participants.  

Differential Fees 

Differential fees between resident and non-residents will be charged for memberships and rentals of 
facilities such as rooms, shelters and field space. The differential will be 133% of the resident fee. In 
addition, a commercial rate will be established for those that will be charging a fee to participants or the 
event will provide a level of monetary gain back to the individual or organization renting the facility. This 
rate will be 150% of the resident fee.  

Differential fees between Powell Community Center (PCC) members and PCC non-members will be 
charged for programs or classes not included within a membership package. The differential will 
typically be $5 for smaller programs (i.e. swim lessons) and not exceed 115% of the PCC member rate for 
larger programs (i.e. Mission Summer Camp). 

Late Fees 

Late fees will be charged for recreation programs in which the planning of the program depends on the 
number of registrants at the time that the advertised registration period ends since late registrations 
can cause disruptions and delays. The late fee must be advertised in all promotional material in which 
the fee is posted. The fee shall be set to incentivize early registration and will not exceed $20.  

 

SCHOLARSHIP POLICY  
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Households who desire to participate in a recreational program or membership should not be denied 
the opportunity due to financial hardship. A scholarship program has been created to provide residents 
an opportunity to participate in programs when financial hardships may otherwise prevent it.  

A scholarship form is filled out requesting the head of household name, DOB, number of family 
members, household income, individual(s) attending the program. This data is reviewed/compared to 
the annual Department of Housing and Urban Development (HUD) poverty level data from Mission, KS 
which can be found at https://www.huduser.gov/portal/datasets/il/il2023/select_Geography.odn. This 
program is funded by in-kind citizen donations gathered at the community center or through the 
Mission Charitable Fund. 

PROGRAM REFUND POLICY 

To maintain the highest level of customer service, full refunds will be given before the program season 
or class begins. Refunds will not be granted due to the administrative planning, schedule creation and 
equipment/ uniform ordering under the following circumstances: 

• Youth Sports: No refunds after the first game 
• Adult Sports: No refunds the day before the coaches’ meeting 

This policy will be enforced for all programs unless noted in the program description. Any exceptions 
due to medical emergencies or hardships will be reviewed on a case-by-case basis. 

MEMBERSHIP CANCELLATION 
Memberships Paid In Full 

Refunds will factor in the duration of the membership.  The number of complete and partial 
months that have passed since purchase will be subtracted from the amount paid.   

Memberships on Monthly Payments 

Notice of cancellation must be 7 days or more prior to the payment due date or that payment 
will be charged. 

DONATION REQUEST POLICY 

To be a good community partner with schools requesting donations for fundraising events, Mission has 
set aside public relations/marketing packages valued at $2,000. Roughly $1,000 is reserved for Mission 
schools and $1,000 for schools outside of Mission who serve Mission residents. Discretion is given to the 
Director on the donation level ranging anywhere from one program registration or rental up to an 
individual PCC membership. Donations are tracked in an Excel document to ensure fair and equitable 
access.  

CORPORATE POLICY 

The PCC offers a corporate membership in order to be a good community partner with area businesses. 
This was created to assist employers in creating a healthier workforce by offering PCC memberships to 
their employees at a discounted rate. 

https://www.huduser.gov/portal/datasets/il/il2023/select_Geography.odn
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If a local company has an active business license on file with Mission City Hall, then employees of that 
business need to show proof of employment from that company and will receive the membership at the 
Mission Resident + Mission Business Rate. <see PCC Membership Rates> 

REVIEW OF FEES 

Fees shall be reviewed annually considering the direct and indirect cost inputs, space limitations and 
rental or wage increases, and any adjustments will be communicated to the City Council. 
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