
 

 

 

CITY COUNCIL WORK SESSION 

Wednesday, August 18, 2021 at 6:00 p.m. 
 

POWELL COMMUNITY CENTER  
6200 MARTWAY  

 

Meeting In Person and Virtually via Zoom  
 

This meeting will be held in person at the time and date shown above. In consideration of 
the COVID-19 social distancing recommendations, this meeting will also be available 
virtually via Zoom (https://zoom.us/join). Information will be posted, prior to the meeting, 
on how to join at https://www.missionks.org/calendar.aspx.  
 
If you require any accommodations (i.e. qualified interpreter, large print, reader, hearing 
assistance) in order to attend this meeting, please notify the Administrative Office at 913-
676-8350 no later than 24 hours prior to the beginning of the meeting. 
 
 

AGENDA 
 

1. 2022 Budget Discussion: Capital and Supplemental Requests – Laura Smith 
 

 

 

 

 

 

 

 

 

https://zoom.us/join
https://www.missionks.org/calendar.aspx


 

City of Mission Item Number: 1. 

DISCUSSION ITEM SUMMARY Date: August 18, 2021 

Administration From: Laura Smith 

Discussion items allow the committee the opportunity to freely discuss the issue at hand. 

 

 

Related Statute/City Ordinance: NA 

Line Item Code/Description:  

Available Budget:  

 

 
RE:  2021-2022 Capital and Supplemental Requests 
 
DETAILS:  To date, we have balanced our approach to the 2021-2022 Budget 

discussions with cautious optimism based on the continued positive performance of 

sales tax revenues, our fund balance position, and the allocation of the ARPA 

revenues. But changes are occurring. Increased COVID-19 cases would suggest we 

need to revise our 2022 Parks + Recreation revenue projections downward. Employee 

turnover and transition, and competition from other employers requires us to re-

evaluate the impacts of the classification and compensation recommendations to allow 

us to be competitive in attracting and retaining staff. Staff vacancies mean we have to 

realistically consider our capacity to get projects done in a particular fiscal year.  

 

In addition, with the results of the 2021 DirectionFinder survey now available, it is 

important to review the recommendations and proposals made thus far to ensure we 

are aligning our resource allocation with the priorities identified by residents. The 

landscape is ever-evolving. 

 

In July, a list of supplemental project and priorities identified by each Department and 

the Council was included as a part of the budget presentation. None of the 

supplemental requests were specifically included in the base 2021 or 2022 Budgets 

that were presented. 

 

Since that July Committee meeting there has been some additional conversation 

around some of the items. An updated list, including a first draft of staff 

recommendations is included in the memo for your review. In addition to considering 

projects or priorities to be funded, the goal is to develop a list of those things not 

ultimately included in the recommended budget and plans for how to incorporate them 

in the remainder of the current fiscal year or next budget year should there be 

continued improvement in revenues or significant expenditure savings. 

 

There has been a lot of interest, communication and conversation around the request 

to earmark funding for dog park improvements. During the work session on 

Wednesday we will not be discussing the pro/cons of a dog park at any particular 

https://www.missionks.org/wp-content/uploads/2021/07/Mission-2021-DirectionFinder-Final-with-Maps.pdf


 

City of Mission Item Number: 1. 

DISCUSSION ITEM SUMMARY Date: August 18, 2021 

Administration From: Laura Smith 

Discussion items allow the committee the opportunity to freely discuss the issue at hand. 

 

 

Related Statute/City Ordinance: NA 

Line Item Code/Description:  

Available Budget:  

 

location. The request will be whether to allocate some portion of excess fund balance 

as a part of the 2022 Budget to be used to make dog park improvements. The details 

finalizing location, maintenance requirements and other important considerations that 

have been discussed over the last several years will need to be worked through. 

 

Based on the feedback from the Broadmoor Park meeting, the results of the 2021 

DirectionFinder survey, and the fact that we are now close to having conceptual 

planning done in all the major parks, Staff is recommending that we schedule a work 

session, or potentially a public meeting, in late September focused on prioritizing and 

developing proposed implementation schedules and strategies for outdoor park 

improvements. Not only will this conversation advance the discussion around the dog 

park, but it is critical to our work in preparing a plan for renewal of the parks and 

recreation sales tax renewal. 

 
CFAA IMPACTS/CONSIDERATIONS: Careful and continued review and discussion of 

priorities associated with delivery of high quality service delivers and allocating 

resources based on resident priorities helps staff and elected officials to develop and 

adopt budgets that balance the needs and interests of all Mission residents. 



 

 

 

MEMORANDUM  
 

   

Date: August 13, 2021  

To: Mayor and City Council  

From: Laura Smith, City Administrator 

RE: 2022 Capital and Supplemental Requests – Work Session memo  

 

During the August 18 Budget Work Session we will take the opportunity to review and 

prioritize the various capital and supplemental requests that have been presented to 

date in the budget process.  

  

Budget Challenges and Opportunities  

  

The considerations impacting our service delivery objectives and the budget remain 

fairly constant from year to year, and include: 

  

• Balancing service delivery/operating needs with infrastructure investment 

• Appropriately funding facility and equipment needs 

• Managing personnel costs (wages, health/welfare benefits and retirement) that 

outpace inflation 

• Building and/or maintaining adequate reserve funds 

   

To date, we have balanced our approach to the 2021-2022 Budget discussions with 

cautious optimism based on the continued positive performance of sales tax revenues, 

our fund balance position, and the allocation of the ARPA revenues. But changes are 

occurring. Increased COVID-19 cases would suggest we need to revise our 2022 Parks 

+ Recreation revenue projections downward. Employee turnover and transition, and 

competition from other employers requires us to re-evaluate the impacts of the 

classification and compensation recommendations to allow us to be competitive in 

attracting and retaining staff. Staff vacancies mean we have to realistically consider our 

capacity to get projects done in a particular fiscal year.  

 

In addition, with the results of the 2021 DirectionFinder survey now available, it is 

important to review the recommendations and proposals made thus far to ensure we 

are aligning our resource allocation with the priorities identified by residents. The 

landscape is ever evolving. 

 

 

http://mission-2021-directionfinder-final-with-maps.pdf/


 

 

 

2021/2022 Capital and Supplemental Considerations  

  

In July, a list of supplemental project and priorities identified by each Department and 

the Council was included as a part of the budget presentation. None of the 

supplemental requests were specifically included in the base 2021 or 2022 Budgets that 

were presented. 

 

Since that July Committee meeting there has been some additional conversation 

around some of the items. An updated list, including a first draft of staff 

recommendations is included in the memo for your review. 

 

In addition to considering projects or priorities to be funded, the goal is to develop a list 

of those things not ultimately included in the recommended budget and plans for how to 

incorporate them in the remainder of the current fiscal year or next budget year should 

there be continued improvement in revenues or significant expenditure savings. 

 

Dog Park Conversation 

 

There has been a lot of interest, communication, and conversation around the request 

to earmark funding for dog park improvements. During the work session on Wednesday, 

we will not be discussing the pro/cons of a dog park at any particular location. The 

request will be whether to allocate some portion of excess fund balance as a part of the 

2022 Budget to be used to make dog park improvements. The details finalizing location, 

maintenance requirements and other important considerations that have been 

discussed over the last several years will need to be worked through. 

 

Based on the feedback from the Broadmoor Park meeting, the results of the 2021 

DirectionFinder survey, and the fact that we are now close to having conceptual 

planning done in all the major parks, Staff is recommending that we schedule a work 

session, or potentially a public meeting, in late September focused on prioritizing and 

developing proposed implementation schedules and strategies for outdoor park 

improvements. Not only will this conversation advance the discussion around the dog 

park, but it is critical to our work in preparing a plan for renewal of the parks and 

recreation sales tax renewal. 

 

Summary/Remaining Steps  

 



 

 

Staff is continuing to work on updated budget projections which will be available on 

Monday and will be important in making the final recommendations and decisions 

relative to the 2021 Revised and 2022 Budgets. 

 

Following our meeting on Wednesday, the next budget conversation is scheduled for 

the September 1 Finance & Administration Committee meeting. We look forward to 

continuing our robust and transparent conversations around the 2022 Budget. 



Request Amount Recommended

General 

Fund

General 

Fund (Fund 

Balance)

Department 

Priority MCVB

Equip. 

Reserve

Special 

Alcohol 

Fund

"Parking Lot" 

Future Asset 

Consideration

Administration

Access Card Reader/Security Camera Upgrades 45,000$       45,000$    1 45,000$                   

Consulting - Financial Mgmt Software Implmentation 40,000$       40,000$    2 40,000$                   

Classification/Compensation Update 150,000$     150,000$  1 150,000$                 

Server/Switch Replacement 39,000$       39,000$    2 39,000$                   

Replace 15 Laptop Computers 29,000$       29,000$    3 29,000$                   

Community Development 

Comprehensive Zoning Code Update 100,000$     100,000$  1

Parks + Recreation

Additional Marketing and PR Materials 18,650$       18,650$    1 18,650$                   

Police

Server Replacement 15,000$       15,000$    1

Co-responder program expansion 50,000$       2 50,000$ 50,000$                   

Computer Information Specialist (position reclass) 20,000$       20,000$    3

Replace Admin/Investigations Vehicles 37,000$       4 37,000$    37,000$                   

Public Works

Single-axle dump truck 190,000$     1 190,000$  190,000$                 

Tandem Compaction Roller 35,000$       2 35,000$    35,000$                   

Heavy Equpiment Trailer 14,000$       14,000$    3 14,000$                   

Ford F-250 Pick-up 40,000$       4 40,000$    40,000$                   

Automatic Gate for Public Works Facility 35,000$       35,000$    5

City Council/Other

Dog Park Improvements 200,000$     200,000$  200,000$                 

Reserve for Dark Store Considerations 275,000$     275,000$  

Mission Market Site Improvements 30,000$       1 30,000$  30,000$                   

Streetlight Pole Banners 12,000$       2 12,000$  12,000$                   

RideKC Dockless E-Bikes 18,200$       3 18,200$  

City Hall/Police Department Parking Lots 250,000$     NA 250,000$        

City Hall/MFAC Trash Dumpster 65,000$       NA 65,000$          

ADA Compliance Plan 30,000$       30,000$    NA 30,000$                   

Total Supplemental Requests 1,737,850$  505,650$  505,000$  60,200$  302,000$  50,000$ 315,000$        959,650$                 

Fund



Request Amount Fund

Administration

Access Card Reader/Security Camera Upgrades 45,000$    General

The current card reader access system for city facilities is over ten years old and beyond its end of life. The 

operating software is out of date and the various operational components cannot be replaced. This would be 

purchase and installation of a new system which would be integrated with the security cameras purchased in 

2019 so that everything is on one system and maintained by one company. 

Consulting Services - Financial Management Software Implementation 40,000$    General

A consultant will be needed to assist staff in preparing for the transition from the current financial software to the 

new financial software.  This consultant will assist in creating a fund structure, new chart of accounts, policies 

for procurement, etc.  The consultant will be an individual (or team) that can augment staff, since time is limited 

to do this kind of work, as well as providing technical expertise. 

Classification/Compensation Systems Updates 150,000$   General

Implement the range and market adjustments identified by the Austin Peters Group in a refresh and update of 

the City's classification and compensation system. Similar to the review conducted in 2017, the City's ranges 

would be moved to be competing at 60% of the market, and employees would be evaluated for appropriate 

market adjustments.

Server and Switch Replacement 39,000$    General

Replace one server in the police department and four network switches. This is part of an annual, routine 

replacement program for technology equipment to insure that equipment is up to date and does not fail during 

critical use.

Replace 15 Laptop Computers 29,000$    General

Replace 15 laptop computers that were purchased in 2019.  This is part of an annual, routine replacement 

program for technology equipment to insure that equipment is up to date and does not fail during critical use.



Request Amount Fund

Community Development

Comprehensive Zoning Code Update 100,000$   General

The City's zoning codes were adopted in the early 1960s.  They have been changed and added to as policy 

direction has changed over the years.  The language is now archaic, permitted uses in the zoning districts are 

not really reflective of modern land uses, and there are inconsistencies throughout.  A updated zoning ordinance 

will address these issues, make it easier to read and understand (including pictures) and incorporate 

recommendations from the comp plan update. 

Parks + Recreation

Additional Marketing and PR Material 18,650$    General

Increase number of activity guides printed (from 20K to 30K) and mail two of the three guides to targeted 

demographics in 2022. Printing rental collateral to better inform inquiring rental groups.

Police

Server Replacement 15,000$    General

The Police Department Server was due for replacement last year and will need to be replaced for continuity of 

operations.  UPDATE: As a result of a change to cloud based computing for the Municipal Court software, a 

server purchased for this project will be used to replace the Police Department's server. This budget item is no 

longer necessary.

Mental Health Co-Responder 50,000$    Special Alcohol

Expansion of the co-responder program will allow for additional availability of a mental health professional to 

respond to, and follow up on mental health related incidents. Adding an additional co-responder will also allow 

for additional services to be provided. Some added services that will be considered are: intervention with 

municipal courts, short-term counseling services to bridge the gap between incident and long-term treatment, 

and grief/trauma impact follow up. Costs for the additional co-responder will be shared between the cities of 

Mission and Merriam. $50,000 is Mission's share.



Request Amount Fund

Computer Information Specialist (Position Reclassification)

This request would reclassify and exisiting full time potision to create the position of a Computer Information 

Specialist for the Police Department. This would be a civlian employee responsible for maintaining and 

improving existing and future technology and infrastructure projects. Examples of responsibilities could include: 

phone system programming and maintenance, Office 365 Maintenance and training, prox-card system 

maintenance, KCJIS and NCIC security officer, NICHE (records management system) administrator, COGNOS 

(police data) software administrator, DTI liaison and other support and administration of future technology 

projects.

37,000$    Equip Reserve

Replacement of Admin/Investigations Vehicles

Purchasing one vehicle to replace a 2015 Ford Explorer used by Administration, Investigations, and for travel 

and training.  Six vehicles would technically be scheduled for replacement in accordance with the 10-year 

replacement schedule, but only the one with the highest mileage and maintenance expenses is being 

recommended for replacement.

Public Works

Single-axle dump truck 190,000$   Equip Reserve

35,000$    Equip Reserve

Tandem Compaction Roller

The current 2012 roller is undersized and has begun to have mechanical issues resulting in periodic shut downs 

of paving operations when it is out of service. This equipment is necessary for asphalt patching and subgrade 

compaction.

14,000$    General

Heavy Equipment Trailer

The existing trailer is a 2004 model and 3 years past due on replacement schedule. It no longer supports the 

weight of the new skid steers and asphalt roller. It is primarily used for asphalt patching and concrete work.

Ford F-250 Pick-up 40,000$    Equip Reserve

This truck will replace the current Chevy 1500 pickup, which is a 2009 model and 3 years past its replacement 

schedule. It is currently exhibiting signs of age and mechanical problems. It is primarily used by the mechanic 

for field repairs, special events, crack sealing and winter sidewalk treatment.

This dump truck will replace our current International dump truck, which is a 2009 model and 3 years pasts its 

replacement schedule.  It will be used for snow plowing and asphalt patching.



Request Amount Fund

Automatic Gate for Public Works Facility 35,000$    General

The current manual gate will be replaced with an automatic gate with a proxy card reader, keypad and intercom 

with push button activation inside the facility. This gate is recommended for security since semi-trucks and other 

vehicles frequently park on our site and/or visitors access around our property unattended. It is also a safety 

issue as the gate is located on a hill and staff has slipped during icy conditions.  

City Council/Other

Dog Park Improvements 200,000$   

General Fund 

Reserves

At the June 23, 2021 work session there was Council consensus to use excess General Fund reserves to 

advance the construction of the dog park.

Reserve for Dark Store 275,000$   

General Fund 

Reserves

The Council has discussed a desire restrict funds in the General Fund fund balance to begin to account for 

potential repayment pending final decisions by the courts. This refelects the full amount provided by the County 

Appraiser for Mission properties through 2019.

Mission Market Site Improvements 30,000$    MCVB Fund

Adding a water fountain with a bottle filler, ADA drinking fountain and dog dish near Johnson Drive and Reeds. 

Would serve the public at large, adjacent to the Rock Creek Trail, in addition to Market attendees during the 

summer months. Cost includes the providing access to water and sanitary lines, the purchase of the fountain 

and the concrete pad to support it.

Streetlight Pole Banners 12,000$    MCVB Fund

Purchase of two sets of street light banners for the Mission Business District. This includes banners on all the 

poles outfitted for banners on Johnson Drive from Roeland Drive to Lamar Avenue and at the Mission Crossing 

and Cornerstone Commons developments. The price includes the cost of installation by a professional installer.

Dockless Electric Assist Bicycles 18,200$    MCVB Fund

Purchase eight Dockless Electric Assist Bicycles through RideKC with a hub rack and signage for placement in 

downtown Mission. Ongoing maintenance and management of the bikes would be at a cost of $1,500 per bike.



Request Amount Fund

ADA Compliance Plan 30,000$    

ADA Funds in 

GF Reserves

An ADA Compliance Plan is required for public entities that employ 50 or more persons. The Plan requires 

development of an action plan and schedule to meet ADA requirements in public facilities and  on streets.

City Hall/Police Department Parking Lots 250,000$   

Future 

Consideration

Reconstruction of the parking lot on the north end of the police department. The parking lot is in poor shape with 

cracking and broken asphalt. This project will replace the asphalt surface, curb repair where needed, and 

landscaping to conceal the parking area per City code. This includes replacement of the drive and parking area 

behind the pump house of the MFAC.

City Hall/MFAC Trash Dumpster 65,000$    

Future 

Consideration

Replace the current wood dumpster enclosure that is in poor shape with a new enclosure made of CMU block 

with metal gate.  This will be large enough for the City Hall and MFAC dumpsters. The MFAC dumpster 

currently sits out in the open, which is violation of city code.
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