COMMUNITY DEVELOPMENT COMMITTEE
WEDNESDAY, APRIL 7, 2021 at 6:30 p.m.
Meeting Held Virtually via Zoom
In consideration of the COVID-19 social distancing recommendations, this meeting will be held virtually
via Zoom (https://zoom.us/join). The public may participate with comments by using the “chat” feature,
please note all statements are made visible to the group.
Information will be posted, prior to the meeting, on how to join at
https://www.missionks.org/calendar.aspx. Please contact the Administrative Offices, 913-676-8350, with
any questions or concerns.

PUBLIC COMMENTS
PUBLIC PRESENTATIONS / INFORMATIONAL ONLY
ACTION ITEMS
1. Acceptance of the March 3, 2021 Community Development Committee Minutes Audrey McClanahan (page 4)
Draft minutes of the March 3, 2021 Community Development Committee meeting are
included for review and acceptance.

2. Reconfiguration of Johnson Drive - Laura Smith (page 12)
For several years, Council has discussed concerns for traffic and pedestrian safety along
Johnson Drive between Lamar Avenue and Nall Avenue. These conversations have
occurred since the street was improved in 2014, and several alternatives have been
studied, discussed and implemented since that time. One of the last remaining
alternatives available involves restriping this portion of Johnson Drive from a four-lane
section to a three-lane section. Because Johnson Drive is so vital to the community and
a major part of Mission’s identity and character, it is important that many factors be
considered and weighed (including potential unintended consequences) prior to making
any changes to this corridor. After review of results from a business and user survey
conducted in February, the recommendation is to proceed with this design change as a
part of the 2022 CARS resurfacing project.

3. 2022-2026 CARS Program - Celia Duran (page 152)
Using a combination of state gas tax dollars and County General Fund revenues, the

CARS program provides funds to cities to construct and maintain eligible streets. Each
year, cities submit a 5-year road improvement plan to the County from which projects are
selected for funding (up to 50% of the project’s construction and construction inspection
costs). Projects to be included in the 2022 - 2026 CARS Program for Mission are
detailed in the action item summary.

4. Ratify Emergency Expenditure for Repairs at MFAC - Laura Smith/Penn Almoney
(page 158)
The Mission Family Aquatic Center (MFAC) has an eight (8) lane outdoor competition
swimming and diving pool which is used for recreation and league swimming events.
This pool is crack-sealed and painted annually, but significant cracks have developed
over the last few years. Staff solicited bids for the crack repair project and of those
responding, Fuller Construction was the lowest and most responsive bid. The City
Administrator approved an emergency expenditure of $11,460.00 with Fuller
Construction on March 23, 2021 to complete the crack repairs on a schedule to allow for
opening the pool on schedule at the end of May. In accordance with Section 120.140 (5)
of the Mission Municipal Code, emergency expenditures approved by the City
Administrator must be ratified by the City Council.

5. Lease-Purchase of Cardio Fitness Equipment - Penn Almoney (page 175)
The Community Center’s cardio equipment has historically been replaced on a
three-year cycle through a lease-purchase agreement. This allows the City to keep the
most current and technically advanced cardio equipment in the facility and minimizes
repair costs by retaining equipment only as long as it was under full warranty. Staff
recently solicited proposals from four vendors for new equipment, and Advanced
Exercise submitted a proposal which best meets the needs of the City and includes 29
pieces of equipment, and all associated costs, for a total of $136,821.55. Staff
recommends acquiring the cardio equipment through a lease-purchase financing
arrangement through Kansas State Bank with a three year term at an interest rate of
2.990%. The total cost for this purchase will be $143,576.04 ($136,821.55 plus
$6,754.49 in interest). The lease is paid in monthly installments from the Special Parks
and Recreation Fund.

6. Strength Equipment Purchase - Penn Almoney (page 195)
The Powell Community Center’s strength equipment (weight equipment) is an amenity
that is extremely popular with members and visitors. The equipment includes a
combination of selectorized and plate loaded equipment that was budgeted for
replacement in the 2021 Parks + Recreation CIP. Bids were secured from the two
vendors who submitted bids for cardio equipment. Advanced Fitness’ strength
equipment proposal best meets the needs at this time and includes 26 pieces of

equipment as well as freight, delivery and installation in an amount not to exceed
$86,517.60.

7. Parking Agreement - The Locale - Brian Scott (page 208)
The Locale is a recently completed development at 6201 Johnson Drive that includes a
201 unit apartment building and four level parking structure. One of the conditions for the
use of tax increment financing to assist with the construction of the project was for fifty
(50) parking spaces on the first level of the structure be dedicated for public parking.
The dedication is being made in the form of a Parking Easement, which spells out the
rights and responsibilities of each party.

DISCUSSION ITEMS
8. Mohawk Park Renaming - Penn Almoney/Laura Smith (page 223)
Mission purchased Mohawk Elementary from SMSD in 2003 and converted it into much
needed open green space. The park inherited its name from the school. In early 2020, a
steering committee composed of residents, users, City staff and Council began a
conceptual redesign process for new and updated amenities within the park. This
conceptual redesign and branding allows an opportunity to purposefully create a park
identity that considers natural or historical elements and resonates with the community.
As part of that process, suggested names were proposed by residents of Mission via
social media and through a solicited invitation in the Mission Magazine. Twenty-one (21)
unique names were proposed and collected by staff. The Parks, Recreation + Tree
(PRT) Commission discussed the names and historical significance of the site along with
resident experiences and memories during the March 15 PRT Commission meeting, and
staff will be sharing a recommendation for Council consideration.

9. Department Updates - Laura Smith

OTHER

Sollie Flora, Chairperson
Trent Boultinghouse, Vice-Chairperson
Mission City Hall, 6090 Woodson St
913.676.8350
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Item Number: 1.

ACTION ITEM SUMMARY

Date: April 7, 2021

Administration

From: Audrey McClanahan

Action items require a vote to recommend the item to the full City Council for further action.

RE: March 3, 2021 Community Development Committee minutes.
RECOMMENDATION: Review and accept the March 3, 2021 minutes of the Community
Development Committee.
DETAILS: Minutes of the March 3, 2021 Community Development Committee meeting
are presented for review and acceptance. At the committee meeting, if there are no
objections or recommended corrections, the minutes will be considered accepted as
presented.
Draft minutes are linked to the City Council agenda packet so that the public may review
the discussion from the committee meeting in advance of the Council action on any
particular item.
CFAA CONSIDERATIONS/IMPACTS: N/A

Related Statute/City Ordinance:

NA

Line Item Code/Description:

NA

Available Budget:

NA

MINUTES OF THE MISSION COMMUNITY DEVELOPMENT COMMITTEE
March 3, 2021
The Mission Community Development Committee met virtually via ZOOM on Wednesday, March
3, 2021. The following Committee members were present: Trent Boultinghouse, Hillary Thomas,
Arcie Rothrock, Kristin Inman, Sollie Flora, Debbie Kring, Nick Schlossmacher and Ken Davis.
Mayor Appletoft was also present. Councilmember Flora called the meeting to order at 6:30 p.m.
The following staff were present: City Administrator Laura Smith, Assistant City Administrator
Brian Scott, City Clerk Audrey McClanahan, Assistant to the City Administrator Emily Randel,
Public Works Director Celia Duran, Public Works Superintendent Brent Morton, Parks &
Recreation Director Penn Almoney and Police Chief Dan Madden.
Public Comments
Councilmember Flora reminded the public they can participate via the chat feature on ZOOM. All
comments will be visible to the group.
There were no public comments.
Public Presentations
Facility Conservation Improvement Program
Ellie Blankenship, with the CTS Group, reported on the City’s Facility Conservation Improvement
Program progress since work was initiated in November. She emphasized that the main benefit
will be that the savings realized from improvements will help to fund the project so both energy
and operational and maintenance savings are evaluated. Performance contracting utilizes current
funds spent on utility bills for infrastructure improvements. It improves workplace environments
by correcting building deficiencies while implementing strategies to create safer and healthier
spaces. CTS also assesses reducing the City’s carbon footprint, and standardizing equipment.
Currently, CTS has completed a detailed field survey as well as developed energy conservation
measures including preliminary scopes and potential savings. The next step, once they have
received final cost estimates from contractors, will be to have a workshop with City staff in April
and then present potential projects to Council for final approval. Once the Council determines
which projects they want to undertake, a contract is finalized, and work can begin. The CTS model
provides for a project manager onsite to oversee the subcontractors and make sure the project is
completed with as little interruptions to daily activities as possible.
Amy Nemeth, with CTS, then reported on the facilities and explained that the Powell Community
Center has high energy usage as a result of the pool along with heating and cooling issues. The
annual operational cost is $236,913. There is the potential of an estimated 30% savings, which
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will continue to be refined as final costs are developed. Some of the projects identified in the audit
include the facility lighting and the lighting control system, air filtration, heating and cooling
systems, the pool pack, and building skylights.
Next, Ms. Nemeth addressed City Hall and the Police Station, adding that this was also a highenergy usage building. Lighting upgrades are estimated to have a significant impact, and HVAC
and window replacement projects offer better comfort and improve structural stability of the
building. The Public Works facility is classified as a warehouse space with some office areas, and
the energy usage is comparable with that type of building. CTS has identified an opportunity for
lighting savings which will be able to offset some costs by installing LED fixtures. In addition to
the building facilities, CTS is also evaluating the cost benefit of converting the City’s entire
streetlight network to LED. Preliminary estimates anticipate total annual energy savings to be
around $80-$90,000 and operations/maintenance at $28-$32,000. Information is still being
collected on the condition of the poles, and pole replacement costs could significantly impact the
final numbers for this portion of the project.
Councilmember Kring asked if there would be a matrix that would help determine priority projects.
Ms. Nemeth explained that each of the projects would be identified by facility and would detail the
estimated energy and operations and maintenance savings alongside the construction cost. The
matrix will also identify the estimate payback or return on investment period for each
improvement. All of this information will assist the staff and the Council in prioritizing projects.
Councilmember Flora commented that when this topic is brought to discussion again that the
space needs analysis should be considered in relation to how it interacts with projects at City Hall
and Police Station that are proposed as a part of the FCIP.
Sustainability Commission Yearly Report
Josh Thede, Vice-Chair of the Sustainability Commission, reported on the work completed in 2020
and goals for 2021. He recognized Cathy Boyer-Shesol as the 2021 Chair and highlighted the
group’s major projects. One major accomplishment was working with the Mission Bowl
Apartments to complete the Sustainability Scorecard. After discussions with the Sustainability
Commission and City Council, the developer committed to a LEED Silver Certification in the
Development Agreement. Mr. Thede thanked Council for their support in making that important
agreement possible. Mr. Thede also highlighted the Sustainability Commission’s representation
on the City’s Comprehensive Plan Steering Committee. Both Mr. Thede and Ms.Boyer-Shesol
serve, and aim to provide additional input on issues related to sustainability and Community for
All Ages. He added that they have appreciated their role on the Committee and will continue to
learn and provide up-to-date information on sustainability efforts.
Additional highlights include the successful battery recycling program which has collected over a
ton of batteries so far. Batteries can be dropped off at the Powell Community Center and City
Hall. The Commission also went door-to-door to provide information on recycling and they plan
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to release a video to continue the education for the community. They are currently working
towards an award that can be presented to the Locale for their LEED silver status achievement.
Finally, he thanked the Council and Mayor for the current appointments to the Commission which
now total eleven members.
Councilmember Thomas thanked the Sustainability Commission for all their important time and
work, asking if there have been conversations around addressing policies through the lens of
sustainability. Mr. Thede explained that a sub-committee was formed which has worked up a
framework that has been prepared for the City to evaluate.
Councilmember Davis thanked all the member of the Sustainability Commission for their hard
work.
Stormwater Management Plan
Ms. Duran explained that the Clean Water Act (CWA) regulates discharge of pollutants into waters
of the U.S. and establishes water quality standards. The National Pollutant Discharge Elimination
System (NPDES) permit is required to control and allow these discharges. In 2004, the City
received its first NPDES permit which requires a Stormwater Management Plan (SMP). As part
of the permit issued in 2019, a revision to the plan is requested. The following are the six minimum
control measures (MCM) which must be addressed by the City:
•

•

•

•

•

•

Public Education and Outreach
o Website, social media, Report a Concern and stormwater education for students
o 2021: 11 points obtained, 4 required
Public Involvement/Participation
o Organize park/stream clean-up events, homeowner/stormwater BMP Cost Share
Program and Adopt-A-Street
o 2021: 5 points obtained, 3 required
Illicit Discharge and Elimination
o Develop a spill response plan, implement household hazard waste collection
program and inspect 5% of the MS4 outfalls for illicit discharge annually
o 2021: 10 points obtained, 5 points required
Construction Site Stormwater Runoff Control
o Soil erosion and sediment control plan required, adopt BMP design manual,
contractor training and stormwater construction site inspection guide
o 2021: 18 points obtained, 4 points required
Post-Construction Stormwater Management
o Adopt APWA 5600 stormwater design criteria and develop program for
inspection/maintenance
o 2021: 9 points obtained, 5 points required
Pollution Prevention/Good Housekeeping
o Implement vehicle/equipment wash program, street sweeping program and inlet
inspection/cleaning/maintenance
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o

2021: 9 points obtained, 4 points required

The revised SMP and 2020 Annual Report was submitted in February and the City is in general
compliance with the permit. The next steps would be for staff to review and revise procedures
and ordinances in 2021.
Councilmember Thomas asked if there were any gray water systems that are utilized in any
Mission houses. Ms. Duran replied that there are septic systems and that the County would do a
inventory inspection of discharge into their system.
Action Items
Acceptance of the February 3, 2021 Community Development Committee Minutes
Minutes of the February 3, 2021 Community Development Committee were provided to the
Committee. There being no objections or corrections, the minutes were accepted as presented.
Public Works Capital Equipment Purchases
Mr. Morton reported that the 2021 Public Works Department budget included $170,000 for
purchase of approved capital equipment including a backhoe, truck, sign plotter, sign software
and 48” squeeze roll applicator. Mr. Morton then detailed the various recommended purchases.
The backhoe, which is undersized and nine years past its original replacement date, is
recommended to be replaced with a John Deere 310SL backhoe from Murphy Tractor &
Equipment Co. in an amount not to exceed $112,061.27. The backhoe is primarily used for
excavations, small stormwater repairs, curb and sidewalk removals, and serves as a back up to
the wheel loader for snow activities and picking up tree limbs.
The Ford F-250 replaces a 2008 Chevrolet Silverado 1500, currently three years past its
scheduled replacement. The F-250 is better suited for Public Works activities with a higher towing
capacity and 4-wheel drive for emergency situations and is recommended for purchase at a cost
not to exceed $36,395.00. The truck being replaced will be rotated to the Parks + Recreation
Department and that current vehicle will be surplused and sold at auction.
The new sign plotter ($7,108.57), software ($2,284.95), and squeeze roll applicator ($2,844.62)
will replace existing equipment that was purchased in 2011, to provide in-house capabilities for
sign making which has proven to be very successful and cost effective.
As recommended, the vehicles and equipment included for purchase result in savings of
approximately $9,305.59 over what was included in the 2021 budget. Savings will be retained in
the appropriate funds and staff recommends depositing proceeds from the sale of surplused
vehicles and equipment into the Equipment Repair and Replacement Fund (Fund 24).
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Councilmember Davis recommended the purchase of one (1) 2021 John Deere 310SL Backhoe
Loader with Hydraulic Breaker Attachment, one (1) 2021 Ford F-250 Pickup Truck, and updated
equipment for the Public Works sign shop, including a sign plotter, squeeze roller applicator and
associated software be forwarded to Council for approval. All on the Committee agreed, this will
be a consent agenda item.
Discussion Items
Johnson Drive Functionality Survey and Focus Group Results
Ms. Smith explained that for several years there have been discussions around traffic and
pedestrian safety along the Johnson Drive corridor, specifically from Lamar Avenue to Nall
Avenue. While there have been several improvements implemented to address traffic issues, they
have not completely mitigated the issue. One of the last remaining alternatives is the restriping of
Johnson Drive from a four-lane to three-lane section. Staff has previously recommended
collecting additional statistics; including pedestrian counts, speed analysis and crash data.
However, due to decreased activity from the affects of COVID-19 and The Locale construction,
some of this information could not be gathered. Crash data was presented to the Community
Development Committee in August 2020.
Ms. Randel reported that in February, Council approved proceeding with a community
engagement process regarding functionality of Johnson Drive. This timing would allow for
additional information to be collected in order to determine any potential design changes and
estimated costs for submission to the Johnson County CARS program for the planned 2022 UBAS
resurfacing project. A business and property owner survey was distributed via email and direct
mail, and a user survey was promoted on the website. There was responses from approximately
209 users and 16 businesses that were collected via the survey with the majority being Mission
residents and frequent users of the corridor. Generally, they expressed feeling safe, but also
thought there was room for improvement. The full results of the survey along with comments
collected through a series of four focus groups were shared with the Committee. The focus group
comments generally mirrored the comments collected through the survey.
Mr. Smith added that the community’s feedback defintely aligned with Council’s concerns with
feeling safe crossing Johnson Drive, general issues with speed along the corridor and visibility
when backing out from parking spaces. The City engaged in conversations with our on-call traffic
engineers, Olsson, and representatives from BikeWalkKC, and reached the conclusion that
reconfiguration of the lanes would be the most beneficial solution. The next step is preparing cost
estimates for the project.
Councilmember Davis asked if the survey specifically addressed the three-lane configuration. Ms.
Smith replied that while the survey did not, it was a point of discussion at the focus groups. Ms.
Randel added that many people were already familiar enough with this idea that they referenced
the three-lanes anyways. Ms. Smith also commented that they focused on asking how the street
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functioned for drivers or pedestrians with the next step being to take that to the experts for design
solutions.
Councilmember Schlossmacher commented that it would be important to assess other similar
case studies and their successful models as we look to reconfigure this street.
Councilmember Davis asked if the design was actually three lanes with turn lanes for specific
intersections. Ms. Duran replied that it is not a full three lane since the blocks are not long enough
to have one center lane. However, at every intersection there will be striped turn lanes to make
left hand turns, which will allow cars to get over and not back-up traffic.
Councilmember Schlossmacher asked if this was a similar set-up to the current situation on the
east side of Nall. Ms. Smith replied it is slightly different because this stretch of Johnson Drive is
impacted by parking which will be visible in the design plans that are brought back for
consideration by Council.
Councilmember Flora asked what would be the next process for Council on this item. Ms. Smith
explained that in April there would be the approval of the 5-years CARS program and the costs
that would be included for Johnson Drive would be reflective of that lane configuration and must
be submitted by the end of the month. Next, would be the consideration of the actual design, so
there would be time to discuss those options in more detail.
Department Updates
Ms. Randel reported that the City’s marketing team, Crux, conducted a training with staff on public
relations and the available outlets for getting information released. They will work on continuing
to share ideas and progress towards a finished website. Ms. McClanahan added that the
Laserfiche online fillable forms are being designed for the paper copies and will be an addition to
the website as well.
Mr. Almoney shared that the Parks & Recreation department hired a new Parks Technician in
February, Mr. Schaffer, who has been very helpful with the recent snowstorms. Also, Mr. Almoney
appreciated his work conducting park asset inventories which include observing how the parks
are being utilized, that information should be completed in about a year. Mr. Schaffer has also
removed graffiti, cleared brush, replaced two sections of split rail fence and one post as well as
other important mechanical and drainage work.
Meeting Close
There being no further business to come before the Committee, the meeting of the Community
Development Committee adjourned at 8:08 p.m.
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Respectfully submitted,

Audrey M. McClanahan
City Clerk
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City of Mission

Item Number: 2.

ACTION ITEM SUMMARY

Date: April 7, 2021

Administration

From: Laura Smith

Action items require a vote to recommend the item to the full City Council for further action.

RE: Reconfiguration of Lane Striping - Johnson Drive, Nall to Lamar
RECOMMENDATION: Approve the restriping of Johnson Drive, Nall to Lamar from four
lanes to three (one in each direction with dedicated turning lanes) in connection with the
2022 CARS resurfacing project.
DETAILS: For several years, Council has discussed concerns for traffic and pedestrian
safety along Johnson Drive between Lamar Avenue and Nall Avenue. These
conversations have occurred since the street was improved in 2014, and several
alternatives have been studied, discussed and implemented since that time, including
installation of a traffic signal at the Johnson Drive and Woodson intersection in 2017.
One of the last remaining alternatives available is restriping this portion of Johnson
Drive from a four-lane section to a three-lane section. Because the Johnson Drive
corridor is so vital to the community and a major part of Mission’s identity and character,
it is important that many factors be considered and weighed (including potential
unintended consequences) prior to making any changes.
Staff had previously recommended collecting additional data (traffic and pedestrian
counts, speed analyses and crash data) to assess appropriate solutions. Because of
lane drops from construction at the Locale and decreased traffic due to COVID-19, it
was not reasonable to pursue collection of the majority of this data, but crash data was
reviewed in August 2020.
With the need to determine any potential design changes and estimated costs for
submission to the Johnson County CARS program for the 2022 UBAS resurfacing
project, suggested a community engagement process to assess public satisfaction with
the functionality of the street and to position Council for final decision-making related to
changes in design or function.
A business/property owner survey was developed and distributed on early February
through both email and direct mail. The responses from approximately 209 users and
16 businesses were presented at the March 3 Committee meeting along with the results
from four focus groups. Survey results and a summary of the focus group comments
have been provided in the packet. Staff also engaged in conversations with our on-call
traffic engineers and representatives from BikeWalkKC to review the feedback and
areas of concern and to discuss potential design alternatives or solutions.
In addition to all of the information previously provided, the packet contains a number of
Related Statute/City Ordinance:

NA

Line Item Code/Description:

NA

Available Budget:

NA

City of Mission

Item Number: 2.

ACTION ITEM SUMMARY

Date: April 7, 2021

Administration

From: Laura Smith

Action items require a vote to recommend the item to the full City Council for further action.

case studies that have been collected detailing road diets or street reconfiguration
projects in other communities.
Staff is seeking final Council approval of the reconfiguration in order to proceed with
submission of the 2022-2026 CARS Program.
CFAA CONSIDERATIONS/IMPACTS: Review of the functionality of Mission’s
important downtown corridor to assess impacts not only for drivers but for pedestrians,
bikers, and those using any other form of transportation is critical to maintaining a safe,
attractive and viable destination to serve residents and visitors of all ages and abilities.

Related Statute/City Ordinance:

NA

Line Item Code/Description:

NA

Available Budget:

NA

Mayor Ron Appletoft and Mission City Council
City of Mission
6090 Woodson St.
Mission, KS 66202
Dear Mayor Appletoft and Members of the City Council:
BikeWalkKC is proud to support the reconfiguration of Johnson Drive between Nall and Lamar
Avenues. Our organization has partnered closely with the City of Mission in the years since the
reconstruction project in 2014. We understand what Mission's downtown means to the
community, and we feel that the proposed reconfiguration of the project area from a four-lane
section to a three-lane section is the right approach. It will:
● Support the increased foot traffic in the area that has resulted from renewed public and
private investment
● Improve pedestrian safety by removing the whip-around movements of cars moving
around other vehicles waiting at crosswalks
● Encourage motorists to obey the posted speed limit
● Free additional space in parking areas when loading vehicles, backing out, etc.
We fully support the reconfiguration for these reasons not just from our professional experience
or case studies, but after working with Mission on issues related to Johnson Drive specifically.
When the City was interested in improving feelings of pedestrian safety, we provided in-person
pedestrian training and education at Johnson Drive intersections. We created a Road Diet Guide
when City leaders were considering modifications to the street. More recently, we consulted
with the City's Public Works staff and engineering team on street modification options. In
addition to that support, we have also enjoyed partnering in other special events and training in
Mission.
It has been our pleasure to assist with these activities, and we are excited to continue through
this next phase of Johnson Drive's service to the City. We believe that this modification will
support the goals of the community for years to come.
Sincerely,

Eric Rogers
Executive Director

Our mission is to redefine our streets as places for people to build a culture of active living.

Johnson Drive Functionality - User Survey

SurveyMonkey

Q1 Are you a: (Check all that apply)
Answered: 209

Skipped: 0

Mission
resident

Mission visitor

Employee of a
Mission...

Other (please
specify)
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ANSWER CHOICES

RESPONSES

Mission resident

78.47%

164

Mission visitor

20.57%

43

Employee of a Mission business

5.74%

12

Other (please specify)

5.26%

11

Total Respondents: 209
#

OTHER (PLEASE SPECIFY)

DATE

1

I live just outside Mission in Roeland Park

2/16/2021 9:17 PM

2

own Barbers Four

2/14/2021 10:10 AM

3

Retail Business Owner

2/13/2021 7:09 PM

4

Owner of Lulu's Boutique

2/13/2021 6:28 PM

5

Business owner in mission

2/13/2021 8:39 AM

6

Mother lives in mission and I volunteer work in mission so I’m always in mission

2/11/2021 10:49 PM

7

Business Owner

2/11/2021 8:36 PM

8

Visit a mission business monthly

2/11/2021 2:05 PM

9

Lived here since 1979

2/11/2021 12:15 AM

10

former resident/visitor

2/10/2021 8:55 PM

11

I also sell and lease commercial real estate in Mission.

2/10/2021 7:37 PM
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Johnson Drive Functionality - User Survey

SurveyMonkey

Q2 If a Mission resident, how many years have you lived in Mission?
Answered: 184

Skipped: 25
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TOTAL

184
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Johnson Drive Functionality - User Survey

SurveyMonkey

Q3 How often do you walk or spend time not in a car on Johnson Drive
between Lamar and Nall Avenues, on average, throughout the year and
considering different seasons?
Answered: 209

Skipped: 0
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18.66%

39

1-4 times a month

28.23%

59

5-10 times a month

22.01%

46

10+ times a month

17.22%

36

Daily

13.88%

29

TOTAL

209
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Johnson Drive Functionality - User Survey

SurveyMonkey

Q4 Do you feel safe as a pedestrian or as a user of the area on Johnson
Drive when not driving a car?
Answered: 209

Skipped: 0
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No

19.62%

41

I almost never walk, etc. on Johnson Drive

12.44%
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TOTAL

209
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Johnson Drive Functionality - User Survey

SurveyMonkey

Q5 What is your primary purpose for walking, etc. between Lamar and Nall
Avenues on Johnson Drive?
Answered: 207

Skipped: 2

Getting
to/from work
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Attending
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Other (please
specify)
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Getting to/from work

2.42%

Visiting a specific business on Johnson Drive

52.66%

109

Exercise

29.47%

61

Attending Mission Market, sidewalk sale or other special event

11.59%

24

Other (please specify)

3.86%

8

TOTAL

5

207

#

OTHER (PLEASE SPECIFY)

DATE

1

If allowed I would have picked two choices: businesses and Mission Market

2/21/2021 4:56 PM

2

Business and mission market

2/11/2021 12:56 PM

3

Not applicable

2/11/2021 7:11 AM

4

All the above

2/11/2021 7:03 AM

5

Exercise while shopping and spending time with family.

2/11/2021 6:24 AM

6

Never walk

2/11/2021 12:15 AM

7

Walking dog

2/10/2021 10:12 PM

8

All except work

2/10/2021 8:55 PM
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Johnson Drive Functionality - User Survey

SurveyMonkey

Q6 What areas of concern do you have as a pedestrian or non-car user in
the subject area, if any? (Check all that apply)
Answered: 205

Skipped: 4

None of the
above
Vehicle Speed
(Too fast)
Traﬃc Volume
(Too many cars)
Traﬃc
doesn't stop...
I can't see
the cars unt...
Diﬃculty
using my...
Street feels
too wide to...
Whip around
movements (a...
Other (please
describe)
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90% 100%

ANSWER CHOICES

RESPONSES

None of the above

29.76%

61

Vehicle Speed (Too fast)

30.73%

63

Traffic Volume (Too many cars)

19.02%

39

Traffic doesn't stop when I'm in the crosswalk

52.20%

107

I can't see the cars until I'm already too far into the crosswalk

19.51%

40

Difficulty using my wheelchair, walker, scooter, stroller

2.44%

5

Street feels too wide to cross safely

12.20%

25

Whip around movements (a car behind another, changing lanes quickly to pass)

28.78%

59

Other (please describe)

7.80%

16

Total Respondents: 205
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#

OTHER (PLEASE DESCRIBE)

DATE

1

Inadequate traffic enforcement.

2/16/2021 9:17 PM

2

Definitely not safe for bicycle traffic. I'm a cyclist but will not ride on Johnson Drive except for
the short section which is part of the Rock Creek Trail.

2/15/2021 1:56 PM

3

N/a

2/11/2021 7:25 PM

4

Can't see past parked vehicle to cross street

2/11/2021 12:14 PM

5

The whip around come while people have stopped for a pedestrian and the car behind them is
impatient and tries to go around. Need to eliminate the going around.

2/11/2021 11:52 AM

6

Despite the change in speed to 25 mph- it’s still scary attempting to cross Johnson Dr. even in
the specified crossing areas...because people are idiots! Not your fault...but we spend lots of
time downtown as a family and trying to cross the road with kids is a bit scary!

2/11/2021 7:33 AM

7

Lack of appropriate infrastructure for pedestrian usage, design clearly for prioritizing driving

2/11/2021 6:59 AM

8

Additionally we have to walk in the street in our neighborhood, to get to Lamar to start with.
This causes us stress with the kiddos if on scooters etc. Mission needs to focus on sidewalks
connecting to our trail and to Lamar, Johnson, Nall.

2/11/2021 6:24 AM

9

3’ tall signs that once existed within crosswalk were not replaced when Johnson redesign was
completed

2/10/2021 9:49 PM

10

Parked cars and temporary signs sometimes block sidewalks and crosswalks

2/10/2021 8:50 PM

11

No bike lane

2/10/2021 8:50 PM

12

Visibility on turns. Cars on side streets cannot see it be seen until on Johnson Drive

2/10/2021 8:29 PM

13

cars blocking crosswalk, forcing me to walk around

2/10/2021 8:24 PM

14

Street is not human-scale, it does not feel sufficiently inviting to peds & cyclists

2/10/2021 8:22 PM

15

Can be difficult to back out of a parking space

2/10/2021 8:15 PM

16

Cars over speedlimit

2/10/2021 8:00 PM
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Q7 How often do you drive on Johnson Drive between Lamar and Nall
Avenues?
Answered: 208

Skipped: 1

Rarely/Never

1-4 times a
month
5-10 times a
month
10+ times a
month

Daily
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ANSWER CHOICES

RESPONSES

Rarely/Never

2.40%

5

1-4 times a month

10.10%

21

5-10 times a month

18.75%

39

10+ times a month

37.50%

78

Daily

31.25%

65

TOTAL

208
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Q8 What is your primary purpose for driving between Lamar and Nall
Avenues on Johnson Drive?
Answered: 207

Skipped: 2

Commuting
to/from work
Visiting a
speciﬁc...
Fastest route
from home to...
Attending
Mission Mark...
Other (please
specify)
0%

10%
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80%

90% 100%

ANSWER CHOICES

RESPONSES

Commuting to/from work

18.84%

39

Visiting a specific business on Johnson Drive

49.76%

103

Fastest route from home to (shopping, church, school, etc.)

27.54%

57

Attending Mission Market, sidewalk sale or other special event

0.48%

1

Other (please specify)

3.38%

7

TOTAL

207

#

OTHER (PLEASE SPECIFY)

DATE

1

Getting from one end of Mission to the other.

2/13/2021 8:50 AM

2

Visiting someone that lives in mission

2/11/2021 6:41 PM

3

Getting to Roe or the Plaza

2/11/2021 6:34 PM

4

All the above

2/11/2021 7:03 AM

5

errands

2/10/2021 8:55 PM

6

Sight see

2/10/2021 8:15 PM

7

All of the above

2/10/2021 6:22 PM
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Q9 Do you feel safe as a driver on Johnson Drive?
Answered: 209

Skipped: 0

Yes

No

I almost never
drive on...
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ANSWER CHOICES

RESPONSES

Yes

89.00%

186

No

11.00%

23

I almost never drive on Johnson Drive

0.00%

0

TOTAL

209
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Q10 What areas of concern do you have as a driver in the subject area, if
any? (Check all that apply)
Answered: 208

Skipped: 1

None of the
above
Vehicle Speed
(Too fast)
Parking Sight
Lines
Traﬃc Volume
(Too many cars)
Pedestrian
Visibility (...
Jaywalking
Cars turning
across...
Other (please
describe)
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90% 100%

ANSWER CHOICES

RESPONSES

None of the above

21.63%

45

Vehicle Speed (Too fast)

24.04%

50

Parking Sight Lines

41.35%

86

Traffic Volume (Too many cars)

11.54%

24

Pedestrian Visibility (Can you see them?)

24.04%

50

Jaywalking

8.65%

18

Cars turning across on-coming lanes of traffic to park

27.40%

57

Other (please describe)

14.42%

30

Total Respondents: 208
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#

OTHER (PLEASE DESCRIBE)

DATE

1

Since you've expanded the sidewalks out, parked cars make it difficult to see on coming traffic

2/22/2021 10:57 AM

2

Parking spaces are not deep enough. You have to almost pull out onto Johnson Dr. to see if
traffic is coming. For instance Beverly and Johnson Dr. is unsafe.

2/17/2021 3:28 PM

3

backing out of parking spot

2/16/2021 1:24 PM

4

Cars backing out of parking spots into my driving lane (8 accidents seen)

2/14/2021 6:57 AM

5

drivers coming out of parking spaces

2/11/2021 3:02 PM

6

Backing out of a parking space into the traffic

2/11/2021 2:17 PM

7

Cars pulling out onto Jo Dr to see around parked cars

2/11/2021 12:14 PM

8

Parking - cars backing onto Johnson Dr to pull out

2/11/2021 12:11 PM

9

Cars backing out of parking spaces into traffic.

2/11/2021 8:53 AM

10

Hard to see past current parking to know I can safely enter traffic which is often going over the
posted speed limit

2/11/2021 8:25 AM

11

Angled parking makes it hard to back up into the street

2/11/2021 8:24 AM

12

Large cars or maintenance vehicles parked in compact spots so it’s hard to see

2/11/2021 7:19 AM

13

Cars backing out

2/11/2021 6:08 AM

14

Cars coming from side streets can’t see cars on Johnson drive because Of angled parking

2/10/2021 11:44 PM

15

Cars backing out of parking spaces with impeded view

2/10/2021 10:12 PM

16

Police cruisers too fast and distracted by their cellphones and laptops

2/10/2021 9:49 PM

17

Blind intersections for cars trying to enter Johnson Drive. Danger to Johnson Dr traffic as well
as cars entering Johnson Dr

2/10/2021 9:45 PM

18

Diagonal Parking

2/10/2021 9:17 PM

19

People can't see when cars are coming when backing out of the parking spots that line
Johnson Drive and almost back into you, then you have to slam your brakes to not hit them,
almost causing you to be rear ended by another vehicle.

2/10/2021 9:16 PM

20

Trying to get onto Johnson Dr. They way parking is, it is hard to see g

2/10/2021 9:14 PM

21

Backing up out of parking spots

2/10/2021 8:55 PM

22

Cross street visibility. Similar to the parking issue.

2/10/2021 8:29 PM

23

No parking on woodson or streets around it

2/10/2021 8:25 PM

24

Parking would be better if it was parallel or back-in style. More & taller trees would make the
street feel safer. 4 lane configuration is uncomfortable/dangerous feeling. Prefer 3 lanes with
center turn

2/10/2021 8:22 PM

25

Backing out of a parking space

2/10/2021 8:15 PM

26

Cars speeding

2/10/2021 8:00 PM

27

If I park next to a van or SUV it is tough to see to back out. That may be what you refer to
above as "Parking Sight Lines".

2/10/2021 7:37 PM

28

The blind right turn going south from Johnson Dr to Lamar.

2/10/2021 7:32 PM

29

Even after lowering speed limit, people still drive too fast

2/10/2021 7:17 PM

30

Need more parking where you don't need to back into traffic

2/10/2021 6:21 PM
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Q11 Do you ever avoid driving Johnson Drive between Lamar and Nall
Avenues?
Answered: 208

Skipped: 1

Yes

No
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ANSWER CHOICES

RESPONSES

Yes

20.19%

42

No

79.81%

166

TOTAL

208
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#

IF "YES," PLEASE EXPLAIN WHY:

DATE

1

Only sometimes. Say when the market is going on.

2/17/2021 3:28 PM

2

I live off of Martway and it's easier to travel that street

2/17/2021 1:56 PM

3

See answers to number 10

2/16/2021 11:30 PM

4

More leisurely drives on Martway/ less stress

2/16/2021 6:39 PM

5

But since I live between Nall & Lamar I may drive the long way so I can turn right to park.

2/16/2021 1:14 PM

6

Speed limit and store traffic

2/15/2021 9:45 PM

7

I like taking the road behind Johnson drive to get to hyvee or Chick-fil-A or target

2/15/2021 6:10 AM

8

When I know traffic will be heavier

2/14/2021 11:13 AM

9

Just to avoid traffic, I’ll often use 58th St instead.

2/14/2021 9:39 AM

10

Bad parking

2/14/2021 6:57 AM

11

Traffic enforcement seems overzealous at times

2/13/2021 9:18 PM

12

To avoid lights I may drive through neighborhood

2/12/2021 5:26 PM

13

Martway is preferable in most instances.

2/12/2021 10:50 AM

14

Only if uncomfortable with backing out from parking space. I will park on a nearby side road
and walk instead.

2/12/2021 6:48 AM

15

I try to get a parking space off of Johnson Drive

2/11/2021 3:02 PM

16

traffic backing out of parking during peak shopping hours

2/11/2021 2:19 PM

17

Due to time of day; if traffic is heavy; don't want to take a chance of getting in an accident

2/11/2021 12:14 PM

18

During high traffic times, Morning and evening work commute more traffic avoiding Shawnee
Mission Parkway. Depending what business I am going to I will use either Lamar or Nall to
Johnson Drive to get to the business and avoid The full length of Johnson Drive

2/11/2021 11:52 AM

19

crazy drivers, I use 58th Street alot, not it is really busy too

2/11/2021 8:29 AM

20

Because if I’m in a hurry I don’t go through our downtown... I go up to sm parkway or north to
the highway.

2/11/2021 8:25 AM

21

Yes, I will drive up other side streets so I can more easily park of the opposite side closer to
the business I wish to go to

2/11/2021 7:03 AM

22

If I am cutting through I will typically use SM Pkwy. I use Johnson Drive when I have
somewhere to be on Johnson Drive.

2/11/2021 6:59 AM

23

Rush hours

2/11/2021 6:24 AM

24

Avoiding traffic

2/11/2021 6:08 AM

25

Jaywalking and cara backing out not paying attention

2/11/2021 12:15 AM

26

Traffic and Weekend foot traffic

2/10/2021 11:09 PM

27

Certain times of day

2/10/2021 9:49 PM

28

Johnson Dr used as through route for people coming from Shawnee MSN Parkwais congested.
congested at certain times of day..

2/10/2021 9:45 PM

29

Avoid persons backing out from businesses

2/10/2021 9:17 PM

30

The parking.

2/10/2021 9:16 PM

31

Too much bottleneck since johnson drive was knocked down to 2 lanes at nall

2/10/2021 9:05 PM

32

The sight lines insufficient to enter traffic, so I will often take 58th street to Woodson where
there is a stop light and cross traffic can safely enter

2/10/2021 9:00 PM
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33

See above. It's terrible. So use side streets when possible

2/10/2021 8:29 PM

34

Sometimes I choose Martway because it’s less busy.

2/10/2021 8:25 PM

35

Sometimes Martway is a more relaxing, leisurely route especially when traffic is higher

2/10/2021 8:22 PM

36

Speed trap concerns

2/10/2021 7:26 PM

37

Easier and quicker to use Martway or Shawnee Mission Parkway.

2/10/2021 7:00 PM
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Q12 What is your perception of vehicle traffic volumes through the
downtown portion of Johnson Drive since 2014 when Johnson Drive was
renovated (pre-COVID)?
Answered: 208

Skipped: 1

Traﬃc volume
is increasing

Traﬃc volume
is decreasing

Traﬃc
volumes have...

Not sure
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ANSWER CHOICES

RESPONSES

Traffic volume is increasing

31.73%

66

Traffic volume is decreasing

4.33%

9

Traffic volumes have remained relatively constant

31.25%

65

Not sure

32.69%

68

TOTAL

208

16 / 45

Johnson Drive Functionality - User Survey

SurveyMonkey

#

PLEASE SHARE ANY OTHER OBSERVATIONS OR CONCERNS REGARDING TRAFFIC
ON JOHNSON DRIVE BETWEEN LAMAR AND NALL AVENUES

DATE

1

Just moved here in June 2020; seems like traffic is light in this area.

2/18/2021 9:53 PM

2

I think traffic has decreased a bit due to Covid but overall I think it's increased which is a good
thing for businesses.

2/15/2021 1:56 PM

3

Traffic has definitely increased. I frequently have to wait longer than I used to in order to turn
from Johnson onto Beverly Ave. It’s not an issue...just an observation. I’m sure it will continue
to increase with the new apartments in Johnson and later on Martway.

2/14/2021 9:39 AM

4

Since I moved in in 2018, I have definitely noticed more traffic and more walkers.

2/13/2021 6:28 PM

5

Using the pedestrian crosswalks is terrifying, especially with kids. Even if the first car stops,
the cars behind are not paying attention and often slam on their breaks. The sidewalk in front
of the emergency vet clinic feels too close to traffic when walking with kids. I typically park on
a side street when possible due to a lack of visibility when backing out onto Johnson dr

2/12/2021 10:29 PM

6

Traffic seems to have slowed down.

2/12/2021 6:48 AM

7

Cars are not observing the designated speed limits

2/11/2021 9:54 PM

8

Should never have removed a car lane. It causes traffic to back up during rush hour especially.
Coming off SM Pkwy narrowing down to one lane is bad. Cars whip in.

2/11/2021 6:34 PM

9

Backing out of diagonal parking stalls is dangerous due to poor visibility.

2/11/2021 6:14 PM

10

Car do not stop for pedestrians anywhere in Mission. We need to start handing out tickets on a
regular basis! I have seen many scary situations.

2/11/2021 3:49 PM

11

The visibility seems to have gotten worse when trying to cross Jo Dr.

2/11/2021 12:14 PM

12

Don’t think the increase of traffic is due to people coming to Mission to shop. I think it is a
alternate route to the Plaza or I-35. Reducing the speed limit hasn’t stopped that or the
speeding.

2/11/2021 11:52 AM

13

Vehicles driving over the posted 25mph speed limit is a major concern. Sometimes 10+mph
over the posted speed. That makes backing out of street parking difficult.

2/11/2021 10:23 AM

14

I always drive in the center lane on Johnson Drive to allow people parking diagnally room to
back out.

2/11/2021 10:16 AM

15

Traffic flow is MUCH better

2/11/2021 9:52 AM

16

cars do not slow down for pedestrians even when they push the crossing light. hard to backout
into on coming traffic if you are parked in front of a business

2/11/2021 8:29 AM

17

People are driving faster and not respecting the crosswalks when the yield sign is blinking..
I’ve been in the crosswalk many times and traffic continues around me when “I’m not in their
way”

2/11/2021 8:25 AM

18

The crosswalk by Maple Street crossing Johnson Drive is extremely hard because cars are
going too fast and there needs to be flashing lights at that crosswalk.

2/11/2021 8:24 AM

19

Large cars or maintenance vehicles parked in compact spots so it’s hard to see

2/11/2021 7:19 AM

20

The new apartments “ The Locale” are bringing in more cars.

2/11/2021 7:13 AM

21

Traffic moves at too high of speed and without adequate care for pedestrians. Makes having a
successful pedestrian focused business district nearly impossible.

2/11/2021 6:59 AM

22

I believe there are probably more vehicles driving on Johnson Drive, but this is probably due to
all the great shops, restaurants, etc that we have access to now. Good problem to have, I
believe.

2/11/2021 6:04 AM

23

I don't think the traffic calming has helped. As ever, street parking is very difficult for a small
vehicle due to sight lines.

2/11/2021 5:25 AM

24

Since the renovation when the sidewalks were made larger the cars that angle park block the
view of cars trying to turn onto Johnson Drive from the side streets

2/10/2021 11:44 PM
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25

Seems to be lighter since Covid

2/10/2021 10:12 PM

26

After 9pm most cars are speeding

2/10/2021 9:49 PM

27

A lot of cars don’t stop for pedestrians

2/10/2021 9:29 PM

28

Suggest sign ordinance to keep business signs from distracting from seeing pedestrians.

2/10/2021 9:17 PM

29

Sometimes there is confusion when two lanes merge into one. I am not the one being
confused but I think other drivers are.

2/10/2021 9:16 PM

30

It’s kind of scary trying to leave a parking place to get back onto Johnson Dr. It’s hard to see
around other parked cars to see traffic coming.

2/10/2021 9:00 PM

31

Cars are using Johnson as a quick through street, we should make the traffic patterns
incentivize pedestrians and traffic for business patrons.

2/10/2021 8:50 PM

32

Re-stripe as designed. Two traffic lanes, center turn lane. Enforce delivery truck parking in
center lane. Speeds will automatically go down. Much more room to park, pull out and see
from cross streets. Add pedestrian refuges at the HAWKs at least, and all will be wonderful.

2/10/2021 8:29 PM

33

Traffic volume is fine, it's just not being managed appropriately. 4 lane configuration
encourages speed, dangerous pedestrian interactions, bad turning situations, and poor bicycle
accessibility.

2/10/2021 8:22 PM

34

It would be nice if the City conducted an actual 24-hour traffic count on Johnson Drive. The
information would be helpful in convincing new businesses to come to Mission.

2/10/2021 7:37 PM

35

Cars backing out of parking

2/10/2021 6:22 PM
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Q13 What is your most important consideration when choosing to park in
downtown Mission?
Answered: 209

Skipped: 0

Ease of
ﬁnding a space
Location
nearest to m...
Not having to
move my car...

Security/safety

Other (please
specify)
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ANSWER CHOICES

RESPONSES

Ease of finding a space

21.05%

44

Location nearest to my intended destination

54.07%

113

Not having to move my car until I'm going home

11.96%

25

Security/safety

4.78%

10

Other (please specify)

8.13%

17

TOTAL

209
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#

OTHER (PLEASE SPECIFY)

DATE

1

Ability to back out into the traffic lane

2/18/2021 11:56 AM

2

Not getting hit by another car as I back out of my parking spot

2/14/2021 6:57 AM

3

Being able to see when I back out.

2/12/2021 10:29 PM

4

Not having to back up onto Johnson Drive when pulling out of a parking space

2/11/2021 9:54 PM

5

trying to avoid the need to back out onto Johnson Drive

2/11/2021 3:02 PM

6

Backing out into traffic.

2/11/2021 2:17 PM

7

Easiest location to safely back out of due to oncoming traffic

2/11/2021 11:29 AM

8

Due to our diagnal parking, I may have to go around the block so I can pull into a parking slot
with out crossing traffic.

2/11/2021 10:16 AM

9

I live close enough to park at home and walk, but that brings up the lack of safe sidewalks in
the neighborhoods to get to downtown

2/11/2021 8:25 AM

10

Being able to see when trying to back out of parking spot. When trying to exit your parking
spot you have to partially back into the traffic lane to see anything

2/11/2021 7:40 AM

11

Reversing out of parking spot into traffic

2/11/2021 7:11 AM

12

Avoiding diagonal parking

2/10/2021 9:17 PM

13

Not having to back out into Johnson drive

2/10/2021 9:16 PM

14

Backing out

2/10/2021 9:14 PM

15

Safety. Ease of pulling out since it's crazy dangerous

2/10/2021 8:29 PM

16

Parking is so abundant there are really no problems at all to think about. Maybe the backing
out problem where I can't see around big vehicles.

2/10/2021 8:22 PM

17

Trying to find a spot on a side street so I don’t have to back out into traffic.

2/10/2021 8:09 PM
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Q14 How far are you typically willing to park from a business on Johnson
Drive and walk?
Answered: 209

Skipped: 0

I want to park
right in front

I'm willing to
walk within ...

I don't mind
walking - ev...

I will walk
quite a...
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ANSWER CHOICES

RESPONSES

I want to park right in front

8.13%

17

I'm willing to walk within the same block

42.11%

88

I don't mind walking - even if it means crossing the street

36.36%

76

I will walk quite a distance, I don't mind being far away

13.40%

28

TOTAL

209
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Q15 What parking improvements would benefit downtown Mission? (Check
all that apply)
Answered: 205

Skipped: 4

No change
necessary
More turnover
of on-street...
More
oﬀ-street...
Improved
loading and...
Better
alternative...
Better
connections ...
Other (please
specify)
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ANSWER CHOICES

RESPONSES

No change necessary

20.98%

43

More turnover of on-street parking for more availability

6.83%

14

More off-street parking in the area

47.32%

97

Improved loading and unloading access

8.78%

18

Better alternative transportation options, including bicycle racks or better walking conditions to reduce the need to drive
and park

31.22%

64

Better connections to and from off-street parking in the area

26.83%

55

Other (please specify)

12.68%

26

Total Respondents: 205
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#

OTHER (PLEASE SPECIFY)

DATE

1

Site lines when backing out of angled parking, especially if a vehicle close to mine is long or
does not pull all the way up to the curb

2/21/2021 4:56 PM

2

I know there are parking lots and spaces behind the buildings, but more signs alerting drivers
to those spots might be helpful.

2/18/2021 9:53 PM

3

visibility when leaving a parking space

2/16/2021 11:30 PM

4

parked cars block view when attempting to get on Johnson Drive

2/16/2021 1:17 PM

5

On street parking is hard to see to get out of

2/14/2021 7:26 PM

6

I think bike racks would be a great addition!

2/14/2021 9:39 AM

7

Help back up and not get hit in current conditions

2/14/2021 6:57 AM

8

The new parking makes it much harder to see when turning onto Jo Dr from a side street.
visibility much poorer.

2/12/2021 5:26 PM

9

Improve the safety of diagonal parking.

2/11/2021 6:14 PM

10

decrease to 2 lanes and a bike lane to improve visibility of traffic when backing out

2/11/2021 2:16 PM

11

Limiting vehicles parking close to corners so drivers can see past when crossing or pulling
onto Jo Dr.

2/11/2021 12:14 PM

12

Better signage for additional parking areas

2/11/2021 11:52 AM

13

Speed limit enforcement would make it easier to back out of parking spaces into Johnson
Drive

2/11/2021 10:23 AM

14

No diagonal parking... can't see when backing up

2/11/2021 8:21 AM

15

Changing the angle, creating better sight lines, or redesigning the parking stalls. You can not
see traffic on Johnson drive when trying to back out of parking spots

2/11/2021 7:40 AM

16

Small vehicles only near corners.

2/11/2021 7:11 AM

17

I strongly avoid having to cross Johnson drive

2/11/2021 6:24 AM

18

Better pedestrian access to Johnson drive. I won't cross SMP with my stroller, so it makes it
hard to get there in foot (and I can't go down to Roe and Johnson drive either, no complete
sidewalks

2/10/2021 9:31 PM

19

Better signage/ maintenance of off-street parking lots

2/10/2021 8:50 PM

20

We have too much parking. There are very often empty spots, which is a waste of resources
(eg. upkeep time and costs) and space.

2/10/2021 8:50 PM

21

More room between parking and street as it used to have.

2/10/2021 8:29 PM

22

Mission city parking lots are grass or very uneven old pavement that is horrible or not
accessible especially during the winter. Woodson road needs more parking businesses very
busy and city lots near there are horrible

2/10/2021 8:25 PM

23

reduce the lanes on johnson drive from 4 to 3.

2/10/2021 8:24 PM

24

Parallel or back-in would be preferable. Better signage for existing off street parking. Some
spaces, e.g. by Goodcents are not long enough - pickups and SUVs stick out into Johnson
Drive!!

2/10/2021 8:22 PM

25

Improved site lines when pulling out of parking

2/10/2021 7:26 PM

26

I would like no parking for businesses on residential streets

2/10/2021 7:17 PM
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Q16 What improvements not mentioned here would improve walkability for
you in the area?
Answered: 109

Skipped: 100
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#

RESPONSES

DATE

1

None

2/22/2021 9:25 PM

2

I don't walk Downtown Mission much

2/22/2021 10:57 AM

3

Drivers' attentiveness and compliance with pedestrians in crosswalk

2/21/2021 4:56 PM

4

walkability is great, I can't imagine much that would improve it. Bike racks would be nice for
biking though.

2/18/2021 9:53 PM

5

More consistent snow shoveling (MedVet).

2/18/2021 11:56 AM

6

none - i like the sidewalks and the pedestrian crossings. I live between Nall and Lamar so
most of my walking is between those two.

2/17/2021 1:56 PM

7

Red Light Cross Walks

2/17/2021 12:18 PM

8

Parks, trails and general curb appeal.

2/16/2021 10:27 PM

9

Traffic enforcement is inconsistent and as a result pedestrian safety is compromised. Crossing
Johnson Drive is high risk. Currently, parking is adequate to allow parking close to and on the
same side of the street as the business you are visiting. Should that not remain the case it will
be dangerous for pedestrians. Traffic enforcement could and should be writing a ton of warning
tickets and then giving real tickets to repeat violators. This of course presupposes a vibrant
business community.

2/16/2021 9:17 PM

10

Better signage for pedestrian crosswalks / enforcement of not stopping for pedestrians

2/16/2021 6:39 PM

11

none

2/16/2021 1:17 PM

12

Not sure, I don't usually walk except from my car to the business. I try to park beside the
business if I can (off Johnson Dr) I find it challenging to back out when there is traffic.

2/16/2021 1:14 PM

13

More crosswalks and ENFORCEMENT of crosswalk regulations. Many drivers totally ignore
pedestrians using crosswalks and do not stop. We also need a crosswalk at Johnson Drive &
Riggs.....very dangerous intersection for pedestrians and families who live north of Johnson
Drive trying to access businesses on the south side and also HyVee.

2/15/2021 1:56 PM

14

I strongly believe Johnson drive would benefit from lane reduction - one lane each direction and
a middle turn lane. I think it would help reduce speeding and allow cars to park on opposite
sides more safely.

2/14/2021 11:13 AM

15

I love walking that particular stretch of Johnson drive! It’s my go to since there are limited
sidewalks within the neighborhood side streets. I love that the sidewalk is nice and wide. I also
appreciate the blinking lights that were installed at the crosswalk at Johnson and Beverly Ave.
I still avoid crossing there if possible but it has helped.

2/14/2021 9:39 AM

16

Stand up beer/food gardens

2/14/2021 6:57 AM

17

More flashing lights/signage for crosswalks

2/14/2021 1:34 AM

18

More reasons to walk in the area - more events, more local businesses

2/13/2021 9:18 PM

19

Na

2/13/2021 7:16 PM

20

Snow Removal on Sidewalks

2/13/2021 7:09 PM

21

More restaurants with outside dining and small businesses open later in the summer so there
was actually things to walk to on Johnson drive.

2/13/2021 7:00 PM

22

.

2/13/2021 6:42 PM

23

The crosswalk lights should be red like those in Westport rather than white.

2/13/2021 6:28 PM

24

Make Johnson drive 3 lanes not 4!

2/13/2021 8:39 AM

25

Access to the sidewalk East of Nall from the Shops need to be improved. It is difficult to get a
stroller from the shops to the sidewalk.

2/12/2021 10:25 PM

26

None

2/12/2021 11:50 AM

27

More local small business availability. Increase destination type shopping venues. Have

2/12/2021 10:50 AM
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parades, Fairs and other reasons for people to gather. (Once the pandemic is over).
28

enforcing jaywalking laws and cars that don't yield at at crosswalks.

2/12/2021 10:04 AM

29

more bumpouts and raised pedestrian crossings, slower traffic speeds, continue reduced
setback, and angled parking, painted bike lanes or dedicated greenways - off-street trail
development and drainage ditch-to-urban stream restoration, more trees/vegetation

2/12/2021 9:15 AM

30

N/a

2/12/2021 6:42 AM

31

I believe just getting more/better shops & restaurants would make mission an amazing
walkable downtown that would draw more residents and non residents to walk/visit Johnson
drive.

2/11/2021 10:49 PM

32

Signs that might promote decreased speed in the area.

2/11/2021 9:54 PM

33

More public parking lots

2/11/2021 8:36 PM

34

There needs to be a light for pedestrians. A crosswalk light. Not a flashing sign.

2/11/2021 7:25 PM

35

Stop adding multi level bldg like the new apts. It destroyed the look of our quaint little town.
Also the bushes, greenery planted is not well maintained. CVS is a big example at the light.
Small but still counts on looks. Don't forget about Lamar to Metcalf.

2/11/2021 6:34 PM

36

Improved cross walk protection similar to Rainbow Blvd at the KU Westwood Campus.

2/11/2021 6:14 PM

37

Na

2/11/2021 6:12 PM

38

Close the road to driving on sundays and make it a bike and pedestrian area. I have seen this
in other cities and it really improves community use

2/11/2021 3:49 PM

39

Keep street clean without trash

2/11/2021 3:02 PM

40

Shade trees for summer shade

2/11/2021 2:17 PM

41

N/A

2/11/2021 12:14 PM

42

Reduce the number of lanes. Have three lanes if you must and make the center lane a turn
lane. You want a walkable business district, make it safer for the pedestrian with less black top
designated to vehicle traffic. Extend the concrete crosswalk pads on both sides of the streets
into half of the outer existing lanes. This helps extend the backing out area from being directly
into traffic while giving a good 3 lane road and better visibility for snd of pedestrians! Or look
into Round-abouts. The argument for loosing business reducing to 2 lanes of traffic is not valid.
Public safety first. Honestly surprised that there has not been serious injury of a pedestrian
especially during market times. Have to thank the volunteers that risk their own safety holding
up a stop sign to assist people crossing Johnson Drive.

2/11/2021 11:52 AM

43

Think the addition of bike lanes would change the overall flow of traffic and make walkability
better

2/11/2021 11:29 AM

44

Better maintenance of the landscaping. I see weeds growing in the planting areas in may areas
and business properties. . I know Mission hires the maintenance done, make sure it is done
professionally

2/11/2021 10:23 AM

45

We need to make crosswalks more visible and safer for pedestrians to use. I frequently see
people trying to use a crosswalk only to get to the middle of the street and have a car in the far
lane drive through the crosswalk as if they didn’t see the people trying to cross the street. This
is dangerous and someone will get hurt if we don’t make changes to make it safer to use the
crosswalks.

2/11/2021 10:00 AM

46

change to 3 lanes

2/11/2021 10:00 AM

47

I think the walkablitly in the specific district is excellent.

2/11/2021 9:52 AM

48

None. I think it’s great as it is.

2/11/2021 9:44 AM

49

Some pet stations or trash receptacles for disposing of pet waste or other trash when walking

2/11/2021 9:23 AM

50

Improvement to crosswalks such as "yield to pedestrian" signage

2/11/2021 9:17 AM

51

?

2/11/2021 9:14 AM
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52

None that I can think of.

2/11/2021 9:02 AM

53

None really, my concern is more around people not paying attention, speeding, and backing out
of parking spaces into traffic.

2/11/2021 8:53 AM

54

Neighborhood sidewalks.

2/11/2021 8:25 AM

55

N/A

2/11/2021 8:24 AM

56

median, 3 lanes

2/11/2021 8:21 AM

57

Sidewalk improvements on Nall and Lamar, so it's easier to reach Johnson Dr without a car.

2/11/2021 8:02 AM

58

Na

2/11/2021 7:43 AM

59

Do something with that disaster of the mission mall. It's an embarrassment and been an eye
sore for over a decade. Use that area to create anything other that an abandoned construction
site! Perhaps a green space of some sort with trail. That is not the ideal location for a walking
trail but mine as well do something with that sess pool

2/11/2021 7:40 AM

60

More flashing light crosswalks...a tutorial for people on how to drive and what crosswalks are!!
We love downtown Mission!!

2/11/2021 7:33 AM

61

It would help to have more of the crosswalks with flashing lights like at Johnson Drive &
Beverly. That at least alerts some drivers that there's a pedestrian if there's not an actual
crosswalk light.

2/11/2021 7:25 AM

62

It would be nice to have an option to tie up your dog briefly to run inside to order food when you
don’t have someone else with you since dogs aren’t allowed inside

2/11/2021 7:19 AM

63

More trees

2/11/2021 7:14 AM

64

None

2/11/2021 7:13 AM

65

Not sure

2/11/2021 7:09 AM

66

I don’t see any need for improvements. If you are paying attention it’s an easily accessible
area for walkers/shoppers/runners. I use it regularly for all three for over 4 years never with any
issue.

2/11/2021 7:03 AM

67

An actual focus on walkability/bikeability. Pedestrians should be a focus vs an after thought.

2/11/2021 6:59 AM

68

Please add side walks to our neighborhoods. Mission has really left our neighborhoods behind
compare to Merriam and Roeland Park.

2/11/2021 6:24 AM

69

Pet friendly

2/11/2021 6:20 AM

70

Maintenance of sidewalks. Crumbling

2/11/2021 6:08 AM

71

None

2/11/2021 3:09 AM

72

Johnson Drive itself makes absolutely zero accommodations to cyclists. Drivers follow the
lead given by their environment.

2/10/2021 11:52 PM

73

Crosswalks are too far back. When cars are trying to turn onto Johnson Drive they have to pull
into the crosswalk to be able to see if any traffic is coming

2/10/2021 11:44 PM

74

The new parking is obstructing the view of on coming traffic up and down Johnson drive. Also
people pull out of parking spaces without warning. Grrr

2/10/2021 11:09 PM

75

Too many neighborhood streets leading to and from Johnson drive in Mission don’t have
sidewalks

2/10/2021 10:12 PM

76

Return of the shorter mid-crosswalk signs that existed prior to 2014. Policing of vehicles that
violate state laws regarding crosswalks

2/10/2021 9:49 PM

77

None

2/10/2021 9:47 PM

78

Don't care about walkability.

2/10/2021 9:45 PM

79

Access to Shawnee Mission Parkway from nearby neighborhood (60th and Roe). Difficult to
get there on foot

2/10/2021 9:31 PM
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80

Street Maintenence in surrounding neighborhood since no sidewalks. A few days ago I fell and
broke my shoulder tripping and falling in the street

2/10/2021 9:17 PM

81

Parking garages or a parking lot. They aren’t necessarily attractive, but offstreet parking would
be nice. If I am correct I think the locale apartments have open parking, right?

2/10/2021 9:16 PM

82

Crosswalk across on roeland drive across Shawnee mission to get to Johnson drive

2/10/2021 9:10 PM

83

I think it’s pretty good really

2/10/2021 9:01 PM

84

Reduce auto traffic to one lane each direction, with a center turn lane.

2/10/2021 9:00 PM

85

More outdoor activites

2/10/2021 8:55 PM

86

narrower roads/lanes. slower speeds.

2/10/2021 8:55 PM

87

None I can think of

2/10/2021 8:54 PM

88

Narrower lanes, shade trees, benches, mini parks, plaza areas

2/10/2021 8:50 PM

89

Reduce to two or three lanes, add bike lanes, convert unused parking to parklets (especially as
we reopen from COVID), encourage public arts including live music and art installations

2/10/2021 8:50 PM

90

Road diet for Johnson Drive to two traffic lanes and a turn lane.

2/10/2021 8:41 PM

91

Actual sidewalks. Many obstructions, interruptions, etc. Hard to walk safely, and impossible
with wheels (strollers, wheelchairs).

2/10/2021 8:29 PM

92

Side walks in the neighborhoods would be nice

2/10/2021 8:25 PM

93

4 way stops at more intersections or HAWK signals at crosswalks across johnson drive.

2/10/2021 8:24 PM

94

Crosswalk lamar and 61st is going to have a fatality....needs patrol

2/10/2021 8:23 PM

95

A road diet would be the best improvement - 4 lane roads are very aggressive against peds
and cyclists. More and larger street trees would make the space feel friendlier. More 4 way
stops. Bump-outs and curb extensions to slow traffic where needed. Johnson Dr & Nall and
Martway & Nall intersections need continuous sidewalk access and crosswalks on all 4 sides
of the intersection. The Fedex frontage on Nall is currently a pedestrian no-mans land.

2/10/2021 8:22 PM

96

Clean trash from Rock Creek. Especially at Reeds Rd. Since all the greenery has been
removed, you can see all the trash

2/10/2021 8:22 PM

97

None! Parking is okay for what I do

2/10/2021 8:16 PM

98

Nothing I can think of...

2/10/2021 8:15 PM

99

N/A

2/10/2021 8:15 PM

100

Road digest. Two through lanes and one left turn lane. Added space could be used for bike
lanes, similar to 47th St in Westwood KS.

2/10/2021 8:14 PM

101

Keep it walkable. Keep it safe

2/10/2021 8:11 PM

102

A dog/human water fountain near downtown would be great.

2/10/2021 8:10 PM

103

More tables to keep traffic to the speed limit.

2/10/2021 8:00 PM

104

Limit the time people are allowed to park on Johnson Drive. Business owners and employees
should NOT park on Johnson Drive. It should be used for customer parking.

2/10/2021 7:37 PM

105

Three lanes like Nall to Roeland Park on Johnson Drive.

2/10/2021 7:26 PM

106

none

2/10/2021 7:17 PM

107

Limit buildings over 3 stories, which increase traffic. Too much traffic.

2/10/2021 7:00 PM

108

Na

2/10/2021 6:22 PM

109

Better selection of quality restaurants and businesses, a reason to walk.

2/10/2021 6:21 PM
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Q17 Would you be interested in participating in a focus group of residents
and businesses to discuss these issues? If yes, share contact information
below.Monday, February 15, 6:30 p.m.Tuesday, February 16, 6:30
p.m.Thursday, February 18, Noon
Answered: 206

Skipped: 3
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Q18 Would you like to receive updates on the status of the Council's
conversation regarding functionality of Johnson Drive? If yes, please enter
contact information below.
Answered: 205

Skipped: 4
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#

RESPONSES

DATE

1

I moved here in the summer from Phoenix to a rental house in Roeland Park. Within days I
drove down Johnson Drive to get groceries, and loved the small-town feel and the great unique
stores along the street. I house hunted for a few months and ended up finding my dream house
in Mission; part of what made this house perfect was that it's just half a mile from
Johnson/Nall, so when the weather is nicer I can walk down there. Whatever changes were
made in 2014, you all did a great job!

2/18/2021 9:53 PM

2

The parking spaces should have been made deeper.

2/17/2021 3:28 PM

3

I have almost been hit multiple times while walking my two large dogs trying to use the flash
crosswalks. It is super frustrating. I carry something I need to chuck at a car if I have to.

2/17/2021 12:18 PM

4

I passionately love Mission and want it to thrive.

2/16/2021 9:17 PM

5

Why in the world is the city of Mission still insisting on keeping the track closed at Sylvester
Powell? With the current status of the virus this is absurd. Two lanes, the inside and the
outside, could be open and still be social distanced.

2/16/2021 3:46 PM

6

Biggest visibility issue can’t be fixed— large SUVs blocking view from next parking space.
Some plants too.

2/16/2021 1:15 PM

7

Was a resident off mission in 2010 before the renovation. Just moved back to mission at the
end of 2020. So my input may not be all that valid. Excited to frequent the area and go to the
market when things clear up a bit.

2/15/2021 9:45 PM

8

I used to work at Lucky Brewgrille. Im wondering how strouds is planning to use all that space.
(Basement area, coffee shop, etc)

2/14/2021 6:56 PM

9

The only thing that sticks out to me as a problem is the parking sight lines. Specifically, it’s
almost impossible when traveling south (in a car) on Beverly Ave to see if anyone is coming
from the east on Johnson Drive. Cars parked in front of Town Topic block sight. I’ve gotten
used to it but often hold my breath when I turn onto Johnson Drive. :) Also, thank you for
publishing these surveys! I love Mission and have spent more time walking on Johnson Drive
this year than probably my 15 years as a resident combined.

2/14/2021 9:39 AM

10

Thank you for asking. I’d love to feel that my daughter could safely ride her bike across
Johnson drive to the pool.

2/13/2021 7:00 PM

11

I have seen multiple car accidents and pedestrian having run out of the crosswalks to avoid
getting hit by fast driving cars. Changes need to be made to create a more walkable
neighborhood.

2/13/2021 6:28 PM

12

It hard to park in jo dr in front of a store an get back out onto jo dr. I doesn’t keep me from
going

2/13/2021 6:03 PM

13

I prefer contact by email.

2/13/2021 8:50 AM

14

Again don't forget about Lamar to Metcalf. It needs paving and beautification also.

2/11/2021 6:34 PM

15

Thank you for making improvements to our Main Street!

2/11/2021 3:49 PM

16

N/A

2/11/2021 12:14 PM

17

What about the Gateway Project? It appears the city of Mission is just ignoring it.

2/11/2021 12:11 PM

18

Please better maintain plant bedding area at corners and along Johnson Drive businesses.
Well maintained landscaping beautifies and invites people to walk the area. Weeds or trash at
certain businesses makes people avoid an area.

2/11/2021 10:23 AM

19

Thank you for the opportunity to provide input

2/11/2021 10:00 AM

20

The biggest issue I have is with sight lines both for cars and pedestrians when pulling onto
Johnson Dr from a side street. Also, it is quite difficult to leave a parking space if a larger
vehicle is parked next to me - little to no visibility of oncoming traffic.

2/11/2021 9:59 AM

21

Thank you for providing opportunities for feedback and for working and being committed to
improvements

2/11/2021 9:23 AM

22

N/A

2/11/2021 9:14 AM
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23

Actual Affordable housing for single working people would also be a good topic to tackle.

2/11/2021 8:25 AM

24

N/A

2/11/2021 8:24 AM

25

Glad you're focusing on walkability! Johnson Dr is already great, excited for any improvements
to come.

2/11/2021 8:02 AM

26

NA

2/11/2021 7:43 AM

27

I like the Downtown improvements that were made. It’s too bad some many businesses have
closed.

2/11/2021 7:13 AM

28

The city has invested in bringing more residents to downtown Mission who are interested in
local shopping and walkability. I hope they will make similar investments to improve the
downtown business district for pedestrians.

2/11/2021 6:59 AM

29

Work schedule may prevent participation in focus groups.

2/11/2021 6:24 AM

30

I understand why speeds were dropped down, but thats why I avoid it

2/11/2021 6:08 AM

31

I think a lot of the improvements have helped build Mission into a great community. I really
enjoy the walk ability of the area. I live just one block west of Mission, but enjoy walking into
Mission for exercise, food, drink, other items.

2/11/2021 6:04 AM

32

You don't need cars. You need people. Attract people, not cars.

2/10/2021 11:52 PM

33

Parking on Johnson drive is awful!!

2/10/2021 11:09 PM

34

Happy you’re doing this.

2/10/2021 10:12 PM

35

Some areas are not walk friendly such as along Woodson road to Johnson Drive. The
sidewalks end or have no ramps. The trail behind Hyvee going towards Target along 61st street
there are no sidewalks. Cars very rarely stop at pedestrian crossing posted on Lamar and 61st
street. Also at Nall and 63rd Terr.

2/10/2021 10:06 PM

36

Johnson Drive should be 3 lane design like it was designed before City Council chickened out
and made it four lane.

2/10/2021 9:49 PM

37

I love Johnson Drive! Thank you for all you're doing to make it better and better.

2/10/2021 9:31 PM

38

Saw a grant for restoration with prairie plants. Be willing to help the city with searching for and
writing grant for restoration of the drainage near Martway.

2/10/2021 9:17 PM

39

Thanks for this survey.

2/10/2021 9:09 PM

40

Do NOT drop Johnson Drive down to 2 lanes. Leave it at 4.

2/10/2021 9:05 PM

41

Love the businesses that have come to the area!

2/10/2021 9:01 PM

42

Would like to see more pedestrian improvements/better urban design focused West of Lamar

2/10/2021 8:55 PM

43

StrongTowns, Better block temporary setups, vision zero

2/10/2021 8:50 PM

44

Thank you for considering all users of our city’s street infrastructure. Pedestrians will be key in
keeping our downtown district vibrant and economically healthy.

2/10/2021 8:50 PM

45

The improvements from several years ago have been great for walking and driving.

2/10/2021 8:45 PM

46

I have been a business owner here since 2012 Johnson drive and Woodson. Parking is a
constant issue in this area no one wants to park on Johnson drive so they fill Woodson
quickly. I love our city I think we just need to pave our city lots in this area. So those that don’t
feel comfortable parking on Johnson dr will have other options and still leave spots for
customers for our Woodson businesses.

2/10/2021 8:25 PM

47

Interested in learning more!

2/10/2021 8:16 PM

48

I wonder if it would be possible to create additional parking on the south side of the 5600 block,
while still leaving some space for the farmer's market....which could eventually be moved to
the former Harley Wood's site into a new building or shelter of some type.

2/10/2021 7:37 PM

49

Thank you for asking for our input!

2/10/2021 7:32 PM

50

Far future wish list: traffic circles with fountains on Johnson Drive.

2/10/2021 7:26 PM
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Q1 What is your Address/Block Range on Johnson Drive? (Select from
Dropdown)
Answered: 16

Skipped: 0

5100 Block

5200 Block

5300 Block

5400 Block

5500 Block

5600 Block

5700 Block

5800 Block

5900 Block

6000 Block

6100 Block

6200 Block

6300 Block
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10%
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40%

50%
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60%

70%

80%

90% 100%

Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

ANSWER CHOICES

RESPONSES

5100 Block

0.00%

0

5200 Block

0.00%

0

5300 Block

0.00%

0

5400 Block

6.25%

1

5500 Block

0.00%

0

5600 Block

25.00%

4

5700 Block

18.75%

3

5800 Block

12.50%

2

5900 Block

6.25%

1

6000 Block

12.50%

2

6100 Block

12.50%

2

6200 Block

6.25%

1

6300 Block

0.00%

0

TOTAL
#

16
OTHER (PLEASE SPECIFY)

DATE

There are no responses.
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

Q2 Number of years in business along this corridor (current or previous
location)?
Answered: 16

Skipped: 0

0-4 Years

5-9 Years

10 or More
Years

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

0-4 Years

31.25%

5

5-9 Years

43.75%

7

10 or More Years

25.00%

4

TOTAL

16
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

Q3 Do you feel safe as a pedestrian or as a user of the area on Johnson
Drive when not driving a car?
Answered: 16

Skipped: 0

Yes

No

I almost never
walk, etc. o...

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

75.00%

12

No

18.75%

3

I almost never walk, etc. on Johnson Drive

6.25%

1

TOTAL

16
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

Q4 What areas of concern do you have as a pedestrian or user of the
space when not driving in the subject area? (Check all that apply)
Answered: 16

Skipped: 0

None of the
above
Vehicle Speed
(Too fast)
Traﬃc Volume
(Too many cars)
Traﬃc
doesn't stop...
I can't see
the cars unt...
Diﬃculty
using my...
Street feels
too wide to...
Whip Around
Movements (a...
Other (please
describe)
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

None of the above

18.75%

3

Vehicle Speed (Too fast)

56.25%

9

Traffic Volume (Too many cars)

0.00%

0

Traffic doesn't stop when I'm in the crosswalk

56.25%

9

I can't see the cars until I'm already too far into the crosswalk

6.25%

1

Difficulty using my wheelchair, walker, scooter

0.00%

0

Street feels too wide to cross safely

0.00%

0

Whip Around Movements (a car behind another stopped for pedestrian, changing lanes quickly to pass)

31.25%

5

Other (please describe)

12.50%

2

Total Respondents: 16
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

#

OTHER (PLEASE DESCRIBE)

DATE

1

The area is poorly designed. The back of the cars are dangerously close to the moving traffic.
T

2/11/2021 9:59 AM

2

Drivers unsure if car in front is turning left or waiting for pedestrian to cross.

2/11/2021 5:07 AM
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

Q5 Do you feel safe as a driver on Johnson Drive?
Answered: 16

Skipped: 0

Yes

No

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

87.50%

14

No

12.50%

2

TOTAL

16
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

Q6 What areas of concern do you have as a driver in the subject area?
(Check all that apply)
Answered: 16

Skipped: 0

None of the
above
Vehicle Speed
(Too fast)
Parking Sight
Lines
Traﬃc Volume
(Too many cars)
Pedestrian
Visibility (...
Jaywalking
Cars turning
across...
Other (please
describe)
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

None of the above

25.00%

4

Vehicle Speed (Too fast)

37.50%

6

Parking Sight Lines

31.25%

5

Traffic Volume (Too many cars)

0.00%

0

Pedestrian Visibility (Can you see them?)

18.75%

3

Jaywalking

12.50%

2

Cars turning across on-coming lanes of traffic to park

12.50%

2

Other (please describe)

25.00%

4

Total Respondents: 16
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

#

OTHER (PLEASE DESCRIBE)

DATE

1

When pulling out of our building sometimes its challenging to back out of a spot with traffic

2/15/2021 11:42 AM

2

When turning onto Johnson Dr from the south side of Beverly or Dearborn it is VERY difficult
to see traffic coming in either direction due to parked cars or bushes. Backing out of the
parking spaces on Johnson Dr is also very difficult as you can't see anything if there is a car
or bush next to your parking space.

2/11/2021 10:53 AM

3

Visibility turning onto JD from a side street is poor. Again the reconstruction was a poor design
and concerns of businesses along JD were brushed aside.

2/11/2021 9:59 AM

4

cars backing out of parking places.

2/11/2021 5:07 AM
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

Q7 Do you ever avoid driving Johnson Drive between Lamar and Nall
Avenues?
Answered: 16

Skipped: 0

Yes

No

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

12.50%

2

No

87.50%

14

TOTAL

16

#

IF "YES," PLEASE EXPLAIN WHY:

DATE

1

Sometimes I avoid this section of Johnson Dr because it is difficult to see cars backing out of
parking spaces or I have to turn left onto Johnson Dr and cannot see the traffic.

2/11/2021 10:53 AM

2

I do not park on JD to avoid backing out into traffic as a majority of my customers prefer not to
park on JD.

2/11/2021 9:59 AM
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

Q8 What is your perception, as a business owner, of traffic volumes
through the downtown portion of Johnson Drive since 2014 when Johnson
Drive was renovated (pre-COVID)?
Answered: 16

Skipped: 0

Traﬃc volume
is increasing

Traﬃc volume
is decreasing

Traﬃc
volumes have...

Not sure

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Traffic volume is increasing

43.75%

7

Traffic volume is decreasing

12.50%

2

Traffic volumes have remained relatively constant

31.25%

5

Not sure

12.50%

2

TOTAL

16

#

PLEASE SHARE ANY OTHER OBSERVATIONS OR CONCERNS REGARDING TRAFFIC
ON JOHNSON DRIVE BETWEEN LAMAR AND NALL AVENUES

DATE

1

Seems to be a lot of empty shops along this stretch lately. Less businesses, less traffic. Main
Street Properties

2/12/2021 10:13 AM

2

Vehicles are always speeding on Johnson Dr and I rarely see cops or anyone pulled over. It's a
50/50 shot too that cars will stop if you are trying to cross the street at a pedestrian crossing. I
have a family member who died because he was hit by a car that passed a car that had
stopped for him so he could cross the street so I'm especially concerned about that and don't
like to cross Johnson Dr as a pedestrian. With the speed of the cars on Johnson Dr I don't
always feel safe when trying to make a left turn off of Johnson. I believe the cops need to be
more active in policing the speed limit.

2/11/2021 10:53 AM

3

Very wide sidewalks result in very shallow parking spots. Longer cars and trucks barely fit.

2/11/2021 5:07 AM
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

Q9 What parking improvements would benefit your business? (Check all
that apply)
Answered: 16

Skipped: 0

No change
necessary
More turnover
of on-street...
More
oﬀ-street...
Improved
loading and...
Better
alternative...
Exploring
shared parki...
Better
connections ...
Other (please
specify)
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

No change necessary

31.25%

5

More turnover of on-street parking for more availability

6.25%

1

More off-street parking in the area

37.50%

6

Improved loading and unloading access

6.25%

1

Better alternative transportation options, including bicycle racks or better walking conditions to reduce the need to drive
and park

6.25%

1

Exploring shared parking agreements (such as with owners of private parking lots)

12.50%

2

Better connections to and from off-street parking in the area

18.75%

3

Other (please specify)

18.75%

3

Total Respondents: 16
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

#

OTHER (PLEASE SPECIFY)

DATE

1

We need more visibility. The bushes in front of the businesses make it so you can't see when
trying to pull out of a parking space.

2/11/2021 10:53 AM

2

do NOT attempt to reduce JD from 4 lanes to 2. Take out the ridiculous walls.

2/11/2021 9:59 AM

3

pedestrians able to cross street safer, the intersections people don't even slow down

2/11/2021 8:01 AM
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

Q10 What improvements not mentioned here would improve walkability for
customers wanting to reach your business?
Answered: 9

Skipped: 7

#

RESPONSES

DATE

1

n/a

2/13/2021 4:12 PM

2

I think Mission has done a great job over the last 10 yrs on walkability improvements

2/12/2021 10:13 AM

3

None

2/11/2021 10:54 AM

4

None.

2/11/2021 10:53 AM

5

People do not want to walk to my store. They want to pull up, get what they need quickly and
go on their wat.

2/11/2021 9:59 AM

6

Better pedestrian signs for drivers to see when someone is crossing the street, being on top of
the small impact cars parked at either intersections.

2/11/2021 8:01 AM

7

I think a change to 3 lanes thru the downtown corridor makes the most sense at this point.
Narrowing sidewalks and widening lanes would most likely increase vehicle speed and
accidents.

2/11/2021 5:07 AM

8

Updating building

2/11/2021 12:09 AM

9

.

2/10/2021 6:33 PM

14 / 21

Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

Q11 Anecdotally, what do you hear from your customers regarding traffic
and parking along the Johnson Drive corridor?
Answered: 12

Skipped: 4

#

RESPONSES

DATE

1

Backing out on Johnson can be challenging

2/15/2021 11:42 AM

2

n/a

2/13/2021 4:12 PM

3

Johnson drive has the potential to overtake 39th st as far as the place to just walk and check
out shops. Best access and parking of any places. 39th st. Old town OP, Old town lenexa, Old
shawnee,

2/12/2021 10:13 AM

4

Visibility when backing out

2/11/2021 10:54 AM

5

I don't really hear much from clients about parking. However, there is not a ramp in front of our
office so if someone elderly or in a wheelchair parks at our office they risk falling trying to step
over the curb and wheelchairs have to go to the end of the block to get to a ramp to access
our office. This is especially concerning in the winter and we do most of our business in the
winter.

2/11/2021 10:53 AM

6

They hate it. They are scared of using JD due to the poor design.

2/11/2021 9:59 AM

7

People speeding not paying attentions turning around in the middle of Johnson dr

2/11/2021 8:01 AM

8

Very difficult to see traffic when pulling out of parking spots

2/11/2021 7:53 AM

9

Very shallow parking spots. Difficult to load & unload trunks & truck beds. Downright scary
backing out of one. People tell me they look from outside the car and run and jump in car when
traffic has opened up.

2/11/2021 5:07 AM

10

Nothing

2/11/2021 12:09 AM

11

Hard to back out safely

2/10/2021 6:49 PM

12

That they’ve almost died from being hit by cars

2/10/2021 6:33 PM
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SurveyMonkey

Q12 Would you be interested in participating in one of the scheduled focus
groups to discuss these issues? If so, please add contact information
below.Monday, February 15, 6:30 p.m.Tuesday, February 16, 6:30
p.m.Thursday, February 18, Noon
Answered: 16

Skipped: 0

Yes

No

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

43.75%

7

No

56.25%

9

TOTAL

16
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SurveyMonkey

Q13 Would you like to receive updates on the status of the Council's
conversation regarding functionality of Johnson Drive? If yes, please enter
contact information below.
Answered: 16

Skipped: 0

Yes

No

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Yes

87.50%

14

No

12.50%

2

TOTAL

16
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Johnson Drive Functionality Survey - Business and Property Owners

SurveyMonkey

Q14 Contact Information (optional, for further communications regarding
this work):
Answered: 14

Skipped: 2

ANSWER CHOICES

RESPONSES

Business Name

92.86%

13

Primary Contact Name

100.00%

14

Email Address

0.00%

0

Phone Number

0.00%

0

City/Town

0.00%

0

State/Province

0.00%

0

ZIP/Postal Code

0.00%

0

Country

0.00%

0

Email Address

92.86%

13

Phone Number

100.00%

14

#

BUSINESS NAME

DATE

1

The Locale

2/15/2021 11:42 AM

2

Melange in Mission, LLC

2/13/2021 4:12 PM

3

Into the mystic

2/12/2021 10:13 AM

4

Joshua Charles Salon

2/11/2021 10:54 AM

5

Mission Tax

2/11/2021 10:53 AM

6

Main Street Properties Management, Inc.

2/11/2021 9:43 AM

7

Dearborn Animal Clinic

2/11/2021 8:01 AM

8

Casey's Auto Repair

2/11/2021 5:07 AM

9

Mission repair kc

2/11/2021 12:09 AM

10

The Hair Gallery Extension & Blow-Out Bar

2/10/2021 8:31 PM

11

Price Investments 1, LLC

2/10/2021 7:23 PM

12

Brothers Music

2/10/2021 6:49 PM

13

Gaming Enterprises, LLC d/b/a Mission: Board Games

2/10/2021 6:33 PM
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SurveyMonkey

Q15 Please feel free to leave any other comments below.
Answered: 3

Skipped: 13

#

RESPONSES

DATE

1

I've lived around here since 95. I love what Mission is trying to do and the direction they are
going . It is taking longer than hoped but everything does.

2/12/2021 10:13 AM

2

You guys are problem solvers and I am sure will find a solution if you feel one is needed.

2/11/2021 5:07 AM

3

.

2/10/2021 6:33 PM
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MEMORANDUM

Date:

March 3, 2021

To:

Community Development Committee

From:

Emily Randel, Assistant to the City Administrator

RE:

Johnson Drive Focus Group Summary

As part of the evaluation of what changes will be made to Johnson Drive as part of the street
maintenance program in 2022, staff issued a survey to users and businesses in the project
corridor, Johnson Drive to Nall Avenue.
The user survey received 209 responses via social media, the website, and email. The business
survey received 16 responses. The full survey summaries are included in the Community
Development Committee packet.
In order to learn more about the survey responses, survey respondents were invited to
participate in one of four scheduled focus group discussions. A total of 17 people participated
over the course of the virtual discussions using Zoom.
Tuesday, February 16 - 6:30 p.m.
Thursday, February 18 - Noon

Monday, February 22 - Noon
Monday, February 22 - 6:30 p.m.

The participants included:
Jan Bombeck
Dana Chamblin
Ben Chociej
Stephanie Faulkner
Joe Kearns
Kat Ramsey
Lori Rumage-Cain

Sandi Russell
Lee J. Ryherd
Andy Sandler
Mark Tady
Debbie Tady
Josh Thede
Amy Warren

Deb Settle, Northeast Johnson County Chamber of Commerce
Stoney Bogan, Northeast Johnson County Chamber of Commerce
Cathy Casey, Casey's Auto Repair

The feedback shared was very consistent. There was broad appreciation for the area and what
it offers to the community. Whether the users primarily visited the area in a car, on foot, or
bicycle, they enjoyed being in the area, are happy that the area is so vibrant, and are optimistic
about future improvements.
The principle challenges shared during the discussions include:
● Apprehension when crossing Johnson Drive.
● A sense that drivers are distracted, do not stop for pedestrians, and travel through the
corridor too quickly.
● Sometimes there are negative interactions between drivers and pedestrians at the
intersections.
● Worry that when a car in the outside lane is stopping for a pedestrian, a second car will
pass the stopped car on the inside lane with the possibility of hitting the pedestrian.
● A feeling that the distance between corners is too far to feel comfortable.
● The pedestrian activated beacons at Reeds and Beverly Streets provide some additional
visibility, but drivers stop at them only inconsistently.
● It is difficult to see whether there is oncoming traffic when backing out of the angled
parking spaces.
● Biking is not recommended on Johnson Drive due to the speed of the traffic and the
angled street parking.
● Awareness of the Rock Creek Trail and Martway Street biking infrastructure is low.
The conversation focused around a shared vision for what the area means for the community.
There is a clear desire to improve the space so that it fosters more of the range of activities
already taking place there. As the area develops further and more residents move into the area
in the new multi-family developments, there is a sense that pedestrian minded improvements
will become even more important.

Road Diet Guide
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Common Road Design Challenges
For a long time in the United States, a minimum of four lanes was the norm on major streets. Roadways were
built to move car traffic and to move as much of it as possible. Often little space was left for pedestrians,
bicycles, or other uses. Today there is growing demand for streets that serve a variety of uses and users, and
research indicates that building more lanes doesn’t necessarily result in the safest conditions for motorists.

Communities today face a number of challenges in ensuring the comfort and safety for a
range of road users.

Traffic speed

Pedestrian safety

Residents and city leaders are often concerned with
the speed of vehicles along major thoroughfares.
Road design often permits speeds that, at a minimum,
diminish the comfort of cyclists and bicyclists and that
may increase the severity of crashes involving those
road users and other motorists.

Traditional roadway design often considered the
automobile over the pedestrian, and infrastructure
like sidewalks and marked crossings was neglected.
As demand for more walkable, healthier cities grows,
leaders are under pressure to enhance safety and
comfort of pedestrians.

Parking operations

Business access

In suburban business districts or higher-density urban
neighborhoods, there may be a demand for on-street
parking. The design of parking must be balanced
with other needs, such as smooth traffic flow and
pedestrian safety.

While roads are necessary for customers to be able
to reach businesses, particular elements of a roadway
design can help or hinder access to business. Elements
that enhance the pedestrian environment may also
improve the business environment and boost traffic
to businesses.
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Traffic Calming Solutions
An increasingly popular approach to addressing traffic concerns while fostering a pedestrian friendly
environment is to implement “traffic calming” measures along a road. These measures are designed to slow

vehicle traffic in order to reduce crashes and increase safety and comfort for pedestrians,
cyclists, and motorists. Traffic calming techniques can be classified into the following categories1:

Vertical treatments
These treatments use vertical elements in the street
that force motorists to slow in order to comfortably
traverse them. They include speed humps, lumps and
tables; raised crosswalks; and raised intersections.

Horizontal treatments
These elements are meant to block and divert or
slow vehicle traffic. They include mini traffic circles,
roundabouts, lateral shifts, chicanes, and realigned
intersections.

Source: BikeWalkKC

Source: FHWA

Source: FHWA

Source: FHWA

Source: FHWA

Source: Google Street View

Road narrowing
These approaches are designed to slow traffic by
extending curbs or center medians in order to narrow
the vehicle travel lane. These have the added benefit of
reducing crossing distance or providing refuge islands
for pedestrians. The treatments include neckdowns or
bulbouts, chokers, and center islands.

Other treatments
Additional less-intensive approaches can achieve
traffic calming benefits, especially when used with
other treatments. These include pedestrian crossing
treatments2, parking design3, and restriping4.

Road diets
This traffic calming treatment typically involves reducing the number of through
lanes for automobile traffic. Often, this reduction of travel lanes occurs in
conjunction with the inroduction of a center-running two-way left turn lane. Road
diets have been shown to slow traffic, reduce crashes, and enhance pedestrian
safety. Road diets also open up additional space that can be used for bicycle
facilities, widened sidewalks, or parking.

1 Institute of Transportation Engineers; FHWA, February 2008, p. 1
2 Transportation Research Board, Improving Pedestrian Safety at Unsignalized Crossings, Chapter 3
3 Project for Public Spaces, Traffic Calming 101
4 NACTO, Relationship Between Lane Width and Speed Review of Relevant Literature
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What is a Road Diet?

Mission Road

a road diet is a reduction in the
number of lanes on a road or the narrowing
of lanes. Most road diets are a conversion of
Simply put,

four lanes to three lanes, although there are many
successful examples of other configurations.5

How does it work?
A typical road diet works by reducing the number of
through traffic lanes and introducing a center twoway left-turn lane.7
A key benefit of a road diet is improved safety, which is
achieved by reducing the potential for collisions. The
center turn lane reduces conflicts between turning
traffic and through traffic, while the fewer number of
lanes overall reduces the number of potential conflict
points for turning traffic and vehicles entering from
side streets.8
A road diet can simply involve restriping of travel
lanes, but most road diets take advantage of the new
space created from lane reductions to add improved
pedestrian infrastructure, bicycle facilities, and/or
parking.9
Road diets can achieve benefits through other
configurations than four lanes to three lanes. A road
diet could be a five-lane to three-lane conversion
or a four-lane to two-lane conversion, for instance.
The same number of lanes might be retained but
narrowed, with bike lanes or wider sidewalks added.
Lanes can technically be added – a four-lane road
might have a center turn lane added to improve safety
of turning movements, becoming a five-lane road.
Safety benefits are likely greatest when the number
of through lanes is reduced to one.10

Before-and-after of a typical road diet conversion. The
previous four travel lanes were converted to two travel
lanes, a two-way left-turn lane (TWLTL), two bike lanes,
and wider parallel parking lanes. Source: FHWA
4. Rosales, p.1. FHWA, Road Diet Informational Guide, p. 4; Kentucky Transportation Center, Guidelines for Road Diet Conversions, p. 1
5. FHWA, p. 5
6. See note 5
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7. FHWA Road Diet Informational Guide, pp. 7-9
8. Rosales. p. 1-2
9 Cebe, “Evaluation of Road Diet Projects on Roadways with 5+
Lanes”. The study finds no significant reduction of crashes in road
diets that retain two through lanes in each direction.

Road Diet Benefits
Done right, a road diet represents a cost-effective way to achieve multiple benefits. The approach allows a
community to feasibly manage traffic speeds and volumes, as well as enhance multimodal facilities and foster
more vibrant street life. Moreover, road diets provide an opportunity to improve safety and

comfort while maintaining the same traffic capacity.

+
+
+
+

Many road diets see reduced
speeds and most result in less
“aggressive” driving
Road diets reduce pedestrian
crashes by as much as 80%
Road diets net an overall crash
reduction of 19% to 47%

As Easy as a Coat of Paint
Because road diets consist mostly of
restriping a street, they are a relatively
low-cost approach to calming traffic
– especially if they are implemented
during a previously planned restriping
or reconstruction project.16

More room means bike lanes
and other features can be
added to a road diet conversion

Calmer traffic

Better pedestrian environment

With reduced travel lanes in each direction, road diets
often cut down on speeding vehicles. On a typical
three-lane road diet, the single travel lane in each
direction means that all vehicles are forced to travel
the speed of the lead vehicle.10 Most case studies of
road diets report less erratic, aggressive driving, as
vehicles also cannot weave between lanes to pass
slower vehicles.11 Average speed can be reduced
about 3 to 5 mph.12

Slower and calmer vehicle traffic reduces the risk
of crashes and severity of crashes, and produces a
more pleasant experience for those walking. With a
reduced number of travel lanes, a pedestrian has a
shorter distance to cross and just one lane of traffic in
each direction to cross at a time. Case studies show
road diets reducing pedestrian crashes 19% to 80%.17

Fewer crashes

Room for more features

Four-lane to three-lane road diets reduce the
likelihood of a variety of crash scenarios and reduce
crashes overall by 19 to 47%.14 On a road with four or
more lanes, left-turning traffic causes vehicles behind
it to queue, producing a risk of rear-end collisions.
Sideswipe crashes can occur when vehicles attempt
to change lanes quickly to avoid queueing or avoid
slower vehicles. With a three-lane road diet, the
elimination of a second travel lane in each direction
and the addition of a center turn lane reduces the risk
of these types of crashes.15 Road diet configurations
that retain two or more through lanes may not see
some of these safety benefits.10

Reducing a four-lane road that is 40 feet wide to
three lanes at 30-33 feet wide opens up space for
additional features on the road. These can include
infrastructure for pedestrians and cyclists, such as
widened sidewalks, curb extensions, or bike lanes.
On-street parallel or angled parking spaces can be
added as well. These new features can be designed to
improve the aesthetics and livability of a street, and
can have an additional traffic calming effect.18 The
addition of these features can be especially workable
where roads currently operate below capacity for
automobiles.

10. FHWA, Road Diet Informational Guide, p. 7
11. Ibid., p. 7; Gates, p. 15
12. FHWA, p. 7; Gates, p. 11
13. FHWA, p. 9
14. Ibid, p. 6

15. FHWA, p. 7; Kentucky Transportation Center, p. v; Gates
16. FHWA, Road Diet Informational Guide, p. 28; Case Studies, “Genessee Co., MI; MARC, Complete Streets Handbook, p. 34
17. FHWA Case Studies, “Wells Ave,” “Stone Way,” “Empire Blvd”
18. Project for Public Spaces, Traffic Calming 101
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Road Diet Benefits to Business
Business owners near a road diet often voice concerns that road diet projects will affect the
flow of customers to their establishments. However, case studies show that in many cases
road diets boost safety and increase customer traffic, and are ultimately well received by the
business community. The examples below show cases where road diets improved business conditions along
commercial corridors:

Ingersoll Avenue – Des Moines, IA
2 miles
Average Daily Trips: 11,000-17,000
In Des Moines, the business community that initially
opposed a road diet conversion along the major
thoroughfare ultimately came to support the project
after it was completed, feeling the road was safer.
This road diet conversion was intended to calm traffic and
improve conditions for cyclists and pedestrians. It was initially
planned as a temporary trial and faced some community
skepticism when it was implemented from people who feared
it would increase congestion.
The original four travel lanes were reduced to two with a center
turn lane. Bike lanes were added in both directions, and existing
parking lanes were retained. After a six-month trial, the diet
was found to have not only achieved its goals of improving
conditions for multimodal travel, a 50% reduction in crashes
was also recorded. Community reception of the project ended
up being positive overall, and the new configuration was
retained.19

Source: FHWA

Source: Google Street View

Valencia Street – San Francisco, CA
1.9 miles
Average Daily Trips: 10,000-15,000
In a survey of businesses owners along this road diet
project in San Francisco, two-thirds reported a beneficial
impact on business.
A road diet was originally installed along several blocks of this
vibrant commercial corridor in San Francisco’s Mission District
in 1999. Four lanes were reduced to one travel lane in each
direction plus a center left turn lane. Existing parallel parking
lanes on either side of the street remained. Car traffic declined
along the street by 10%, while bike traffic grew 144%. Public
opinion surveys showed that 94% of respondents approved of
the conversion, and the project won praise in the press.20 About
two-thirds of business owners surveyed said that business
improved after implementation of the road diet.21

Source: Google Street View

19. FHWA, Road Diet Informational Guide, p. 25
20. Drennen, E. Economic Effects of Traffic Calming on Urban Small Businesses. p. 29
21. Ibid., p. 46
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Will a Road Diet Make Traffic Worse?
Because a road diet conversion reduces the number of through lanes, there is a common misconception that
road diets result in more congested and difficult to travel roadways. When applied in the right locations,
however, road diets can maintain the effective capacity of the roadway for automobiles
while improving levels of service for other modes of travel. Generally, traffic flow along a road
diet conversion is not only safer, but smoother and more predictable for a variety of users.

Many four-lane roads already
operate like three-lane roads
For corridors with many unsignalized side streets and
access drives, through traffic will often utilize outside
lanes to avoid queueing behind left-turning vehicles.
In other words, whenever vehicles stop to turn left,
the four-lane road effectively functions like a threelane road. This means that a conversion from four
to three lanes is unlikely to have a major impact on
automobile capacity.22

Intersection design may determine
true capacity
Often, it is not the number of through lanes that is
the constraining factor for movement of traffic but
the design and operations of intersections. Road diet
conversions from four to three lanes free up space
at intersections to provide dedicated turn lanes. For
intersections with large numbers of turning vehicles,
this design can help reduce delay.22

Source: FHWA Road Diet Mythbusters

Fewer conflict points and crashes
With a conversion of four lanes to three, drivers no
longer have to pull across multiple lanes of traffic to
turn left. Conflict points associated with cars stopping
in through lanes or changing lanes are removed as
well. Issues with visibility of oncoming traffic for left
turning vehicles are also eliminated. Because they
have fewer conflict points and increased visibility,
three lane configurations allow for safer, smoother
traffic.22

Smoother traffic flow
By removing stopped and turning vehicles from
through lanes, road diet conversions result in a more
consistent traffic flow, with less “accordion-style” or
“slow-and-go” traffic.23

Source: FHWA Road DIet Informational Guide

22. FHWA, Road Diet Mythbuster
23. FHWA, Road Diet Informational Guide, p. 9
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Is a Road Diet Feasible?
Road diets are an adaptable approach to calming traffic and improving safety, workable in contexts ranging
from rural roads to urban thoroughfares. Road diets are not feasible in every situation, however. Certain basic
criteria help determine whether a road diet could work along a particular roadway:

Traffic volume
Road diets are thought to be effective on roads that serve up to a
certain number of vehicles, though the standards vary. A 2006 study
recommended a maximum average daily traffic of between 15,000
and 17,500 vehicles per day for three-lane road diets.24 Multiple case
studies show that road diets are feasible with ADTs near this range.25
Other jurisdictions have standards that allow for road diets where
ADTs are between anywhere from 6,000 to 25,000 vehicles per day.26
Source: FHWA

Intersections
The number and nature of intersections (side streets and driveways)
is another basic consideration for road diet feasibility. The presence
of too many high-volume side streets or driveways can increase the
likelihood of crashes and diminish the effectiveness of a road diet.27
Offset side street intersections increase the chances of head-on
conflicts in the shared center left-turn lane of the mainline road.28
Meanwhile, too many traffic signals coupled with poor sequencing can
reduce the effectiveness of a road diet.29
Source: Google Street View

Transitions and project extent
The design of transitions between road diets and different road cross
sections can affect the safety outcomes of a road diet conversion.30
In a study of four Kentucky road diets, the only project that resulted
in more crashes had a transition that did not allow for safe merging
of traffic into the single travel lane.31 The FHWA states that “transition
points should occur at locations where the only decision a driver
needs to make is related to the lane drop or addition.”32 Ultimately,
intersections may be poor locations for transitions as a signal or turn
lanes can add to the maneuvers a driver needs to make.32

24. Gates, p. 17
25. See “More Case Studies” on pages 10-12 of this guide
26. FHWA, Road Diet Informational Guide, pp. 24-28
27. FHWA, Road Diet Informational Guide, pp. 43; Kentucky Transportation Center, Appendix B p. 92
28. FHWA, p. 43
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Source: Google Earth

29. FHWA, p. 17
30. Kentucky Transportation Center, “Executive Summary,”
p. 26
31. FHWA, Road Diet Informational Guide, pp. 36-37; Kentucky Transportation Center, Appendix B p. 92
32. FHWA, Road Diet Informational Guide, pp. 36-37

Additional Considerations
Pedestrian crossings
A road diet conversion is an opportunity to improve
conditions for pedestrians. Sidewalks can be
extended into space created by eliminating traffic
lanes. Meanwhile, the center turn lane created in
most road diets offers an opportunity for enhancing
pedestrian crossings. The center lane offers space
for islands and medians that can provide pedestrians
a safer, more comfortable crossing.33 (In fact, such
features might even be recommended where a large
volume of turning vehicles and crossing pedestrians
are anticipated.) Refuge islands and medians must be
carefully located to avoid obstructions where turning
movements are desired, as seen at right.34

Parking
A road diet conversion can open up space for onstreet parking. The addition of parking can have an
additional traffic calming effect, as vehicles entering
or exiting a parking space momentarily block passing
traffic.35 Parking along a road diet can be parallel or
diagonal. Diagonal maximizes the number of spaces
per linear feet of roadway, but takes up more space on
the roadway than parallel parking. Pull-out diagonal
parking offers certain safety benefits over backout parking. With pull-out parking, as drivers exit a
space, they can clearly see approaching vehicles or
cyclists to the left before entering traffic. Meanwhile,
the loading of vehicles is safer and more comfortable
because trunks are oriented towards the sidewalk
instead of the street.36

The figure illustrates how a mid-block crossing could be added to a
road diet conversion (left) and where such a crossing would not be
feasble due to turning movements (right).

Bicycle facilities
Road diet conversion projects open up space on a
roadway for new bike infrastructure. If space allows,
infrastructure should be buffered from traffic, as cyclists
will perceive this as safer and more comfortable.37 This
can be achieved by painting a buffer between a bike
lane and a traffic lane, or when parking is present, by
locating a cycle track between the curb and parking
spaces. Where pull-in angled parking exists, bike lanes
are not recommended, as visibility of a cyclist for a
driver backing out of a space is limited. If bike lanes
are added along angled parking, a back-in/pull-out
angled parking arrangement should be considered.38
33. FHWA Road Diet Informational Guide, p. 9-10; FHWA Safety, Effects of Marked vs. Unmarked Crosswalks at Uncontrolled Locations, p. 55
34. FHWA Road Diet Informational Guide, p. 9-10
35. Project for Public Spaces, Traffic Calming 101, “Diagonal Parking”
36. Nelson\Nygaard Consulting Associates. Back-in/Head-out Angle Parking.
37. NACTO Urban Bikeway Design Guide, p. 19 and p. 60
38. FHWA COURSE ON BICYCLE AND PEDESTRIAN TRANSPORTATION, p. 19-6; Nelson\Nygaard, p. 4
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What about Signs and Signals?
Pedestrian-oriented signage and signals are traffic
control interventions that can work as relatively
inexpensive alternatives to more intensive traffic
calming modifications involving infrastructure.
Municipalities might even be inclined to install them
instead of implementing a road diet.
Overall, it is large, overhead signals that are the most
effective in slowing traffic and causing it to yield to
pedestrians. Mid-block signals (simply traffic signals
placed mid-block) and HAWK signals (mid-block
signals activated by a pedestrian) use a red signal to
stop cars and are close to 100% effective. Rectangular
rapid flash beacons, or RRFBs, are considered a
less expensive alternative to larger, overhead traffic
signals and cause just under 90% of vehicles to yield.
These signs have flashing lights that are activated by a
pedestrian with the push of a button and are intended
to encourage motorists to yield to the pedestrian.

When placed on both sides of a street, they have been
shown to increase yielding to pedestrians to 88% of
the time.39 Small, in-street crossing signs, though, are
about as effective as RRFBs and overhead signals,
causing 87% of vehicles to yield. High-visibility
signs and overhead flashing beacons (which flash
continuously) are among the least effective signs.40
While signage might seem like an attractive alternative
to a road diet, there are limitations. The most effective
sign and signal treatments also tend to be the most
expensive and to have the highest impacts on traffic.
Road diets are not only less disruptive to traffic flow,
they bring a wide range of benefits beyond creating
safe crossings for pedestrians. A modification of the
roadway design through a road diet is likely still a
more effective and impactful approach to creating a
safer and more inviting street.

Top left: Rectangular rapid flash
beacon (RRFB) already installed
along Johnson Drive

Above: “Site average and range for motorist
yielding by crossing treatment,” See note 40.

Middle left: An overhead “High-intensity Activated crossWalK” or
“HAWK” signal
Source: PedBikeImages.org \
Sree Gajula
Bottom left: In-street crossing sign
Source: Institute of Transportation
Engineers

39. FHWA Rectangular Rapid Flash Beacon
40. Transportation Research Board, Improving Pedestrian Safety at Unsignalized Crossings, p. 49 (Figure 24)
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More Case Studies
Wells Avenue – Reno, NV

1 mile
Average Daily Trips: 15,900

This project was built as part of a local complete
streets initiative and was intended to reduce crashes
and improve safety for bicyclists and pedestrians
along a commercial corridor. The four-lane road was
narrowed to one lane in each direction. The center
lane was dedicated to a combination of turn lane,
pedestrian island, and median. Bike lanes were added,
and existing parking lanes were retained. Sidewalks
were extended from eight feet to ten. The project
reduced crashes by 30% overall, including a 54%
drop in pedestrian crashes. Average speeds along the
conversion dropped by 5 to 9 miles per hour.41
Source: Google Street View

Stone Way – Seattle, WA
Stone Way is a north-south arterial that carries
approximately 13,000 vehicles per day and numerous
bus routes. Local business owners initially opposed
the four-lane to three-lane road diet, concerned
about traffic flow, business access, and displacement
of traffic to neighborhood streets. A before-andafter study, though, alleviated business owners’ major
concerns. Top speeders (traveling 10 mph or more
over the limit) decreased by more than 80%. Total
collisions were reduced by 14%, and injury collisions
decreased by 33%.
Pedestrian collisions were
reduced by 80%. Peak hour capacity was maintained
on the street, despite traffic counts on parallel streets
declining 12-34%.42

Soapstone Drive – Reston, VA

0.9 miles
Average Daily Trips: 13,000

Source: Google Street View

2 miles
Average Daily Trips: 2,000-7,000

Planners took advantage of a resurfacing project to
implement a road diet along two miles of this road
in suburban Washington, DC. The project used three
different cross sections along the length of the road.
At one end four lanes were reduced to two, and a
center turn lane was added. Along a middle section
of the road adjacent to retail development, a parking
lane was added in addition to the center turn lane. A
third portion was reduced to just two lanes. Bike lanes
were added along the entire length of the road. There
was a 70% reduction in crashes after the project, and
cycling advocates welcomed the bike lanes.43
Source: Google Street View

41. FHWA, Road Diet Case Studies, “Wells Avenue”
42. Ibid., “Stone Way”
43. Ibid., “Soapstone Drive”
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More Case Studies
St. George Street – Toronto, CAN
St. George Street runs through the heart of an urban
university campus near downtown Toronto. The road
was originally four lanes wide. In 1993, regulations
were changed to permit parallel parking at all hours,
effectively making the road two lanes. Lanes were
also narrowed, and the resulting space was converted
to continuous bike lanes and a wider sidewalk. At key
mid-block crossings, curb extensions were built and
textured pavement was installed. A survey after the
conversion showed that the public felt favorably about
the improvements, believing them to have slowed
traffic, increased safety, and improved the aesthetics
of the corridor. A traffic study a decade later showed
the road carried the same volume of traffic as before
the road diet.44

Mission Road – Prairie Village, KS
Neighbors began lobbying for a road revamp in 2015
after a crash in which a vehicle jumped the sidewalk.
Residents noted that many students from a nearby
elementary and high school walked along the road
every school day. They were concerned that the
narrow sidewalks, unbuffered from fast-moving traffic
lanes, were dangerous to students.46 In 2016 the City
of Prairie Village completed a road diet along a halfmile stretch of Mission Road between 71st and 75th
streets. The existing four travel lanes were reduced
to two plus a center left turn lane. The new space
made available was used for a buffered eight-foot
path on one side of the road. The Shawnee Mission
Post reported that the project cost about $1 million, of
which $500,000 came in assistance from the Johnson
County CARS program.47

1.1 miles
Average Daily Trips: 16,000

Source: Google Street View

0.5 miles
Average Daily Trips: 14,00045

Source: Google Street View

44. Rosales, p. 5, pp. 8-9; Transport Canada, “St. George Street Revitalization”
45. Johnson County AIMS, Mission Road at 75th and 73rd. Retrieved from http://maps.jocogov.org/ims/
46. Senter, J. “Prairie Village council approves reduction of Mission Road to 3 lanes from 71st to 75th”
47. Senter, J “February car wreck has area parents asking Prairie Village to improve pedestrian safety along Mission Road”

12 | Road Diet Guide

Rainier Avenue – Seattle, WA
This four-lane arterial was long known as a hazardous
street. The road had twice the number of crashes of
other nearby arterials that carried twice the volume
of vehicles.48 Another particularly shocking statistic:
in one year, eight cars had crashed into buildings
along a one-mile stretch of the street through a
popular business district.49 After the latest crash,
community groups and the city crafted a pilot road
diet through this area.50 Four lanes were reduced to
two lanes plus a center left turn lane. Parallel parking
was added to both sides of the street, and the speed
limit was reduced from 30 to 25 mph.51 A study after
the conversion showed a 15% drop in collisions, and
the number of top speeders dropped by as much as
80%.52 The city plans to add safety measures along
another 1.8 miles of the road by the end of 2018.54

Dean Keeton Street – Austin, TX

2.8 miles
Average Daily Trips: 19,700-26,600

Source: Google Street View

1 mile
Average Daily Trips: 13,500

One mile of this road near the University of Texas
campus received a road diet in 2009. The road had
been six lanes wide with a concrete median and an
occassional parallel parking lane. One lane in each
direction was eliminated. A bike lane was added,
and closer to the campus, back-in/pull-out diagonal
parking spaces were installed. A 29% reduction in
crashes was observed after the project, and the
installation of bike lanes improved conditions for
cyclists, especially near on-ramps to Interstate 35.55

Source: Google Street View

48. Seattle DOT, “Rainier Avenue S Corridor Improvements”
49. Daniels, “City: Road diet has cut Rainier crashes”
50. Lindblom, “‘Road diet’ aims to make Rainier Ave. slimmer,
slower, safer;” Seattle DOT, Rainier Pilot Project Evaluation,
p. 4
51. Daniels; Seattle DOT, Rainier Pilot Project Evaluation, p. 10, p.
12; Google Streetview, 5600 Rainier Ave S and 4904 Rainier

Ave S
52. Seattle DOT, Rainier Pilot Project Evaluation, p. 13, p. 15
53. Daniels
54. Seattle DOT, “Rainier Avenue S Corridor Improvements”
55. Cebe, p. 11; City of Austin, p. 18; Google Street View, Dean
Keeton St
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Our mission is to redefine our streets as places for people to build a culture of active living.
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COMPLETE STREETS – A REGIONAL GOAL
Transportation Outlook 2040 highlights the importance of “active transportation” in the Kansas City region for a number
of reasons, including:
• Transportation affordability due to rising fuel prices
• Providing transportation options for those who often depend on public transit such as youth, seniors and people
with disabilities
• Assisting the region in improving its air quality
• Providing opportunities to improve citizens’ health by walking and bicycling
Complete streets help facilitate all of the above goals by creating space and safe means for a range of transportation
options when traveling from point A to point B. Transportation Outlook 2040 states that “these concepts of modal equity
within street design could enable broad transportation choices and should be considered for both regional and local
policy implementation.”
an

BEFORE

AFTER

Before-and-after photos of a road diet and roundabout installation on Santa Fe Drive in Overland Park, Kan. The
roundabout acts as a gateway feature and traffic calming device. Courtesy of city of Overland Park, Kan.

COMPLETE STREETS HANDBOOK
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DESIGN CONSIDERATIONS & IMPACTS

Road Diets
Road diets are often conversions of four-lane undivided roads into three lanes (two through lanes and a center two-way
left-turn lane (TWLTL). Other road reconfigurations are also possible.
MYTHS
• Lane reductions will significantly reduce roadway capacity and cause further congestion. (See Mission, Kansas case
study on page 35.)
BENEFITS
• Reduces potential collision points along with the number and severity of crashes; can improve overall safety for all
modes by 30 percent.
• Restriping existing right of way during resurfacing to reduce lanes (as shown above) is a low-cost way to
incrementally build a bicycle network through bike lanes.
• Motor vehicle level of service is either unaffected or improved for volumes of 15,000–20,000 ADT, as a left-turn lane
in both directions or a median with left-turn pocket lanes improve flow rate.
• Provides more space for other modes of travel by freeing right of way for sidewalks, turn lanes or medians,
landscaped pedestrian buffers, and/or bicycle lanes.
• Reduces crossing distances for pedestrians and allows space for medians or islands for easier and safer crossings.
• Improves speed-limit compliance during most times of use, as reducing road to one lane in each direction allows
prudent drivers to set the speed. This benefit is less effective during off-peak times.
• Added medians and bicycle lanes provide motorist and emergency responders with necessary space to maneuver.
• Benefits neighborhood context through decreased speeds, making for quieter, more comfortable neighborhoods.
Road diets are one of FHWA’s proven safety countermeasures.
More information:
safety.fhwa.dot.gov/provencountermeasures
safety.fhwa.dot.gov/road_diets/guidance/info_guide
safety.fhwa.dot.gov/road_diets/desk_ref
COST:

Thermoplastic Markings/Signage: $
Medians, Refuge Islands: $$–$$$

34

MID-AMERICA REGIONAL COUNCIL

Mission, Kansas — Johnson Dr. road diet from Roeland Dr. to Nall Ave.
The implemented road diet on Johnson Drive
accommodates traffic volumes, allows safer vehicle
turning movements, adds a sidewalk, improves
pedestrian crossings, and contributes to community
character. This project combates the mty that lane
reductions will significantly reduce roadway capacity
and cause further congestion.
While most public feedback during project
development was positive and supportive, some
concerns were raised, including:
• “Less lanes means less traffic, this will kill
business.”
• “With only one lane of moving traffic,
customers will not be able to back out of
parking stalls.”
• “We sell beer, gas, rakes and mulch. My
customers would never walk to my store.”
• “If we want to slow down traffic, all we have to
do is have police write more tickets.”
• “Why do we need sidewalks and bike facilities?
This segment of Johnson Dr. did not have a
Nobody walks or rides bicycles anyway.”
sidewalk on the south side of the road in 2007.
• “The traffic simulation model is not accurate
— engineers who
modeled it have
never seen Johnson
Drive during rush
hour.”
• Traffic counts
are wrong and
underestimate real
traffic.”
• “Reduction in lanes
of street will lead to
Completed road diet, 2010.
gridlock.”
• “That may have
worked in another
city, but it won’t work here because…”
• “Emergency vehicles will not be able to get through and kids in ambulances will die.”
• “You must have sold your soul to the devil!”
The reconstructed road has been functioning for about a decade and these dire predictions have not come true.
Traffic flows well and post-construction public feedback has been positive. Staff involved with this Johnson Drive
project shared these recommendations and suggestions:
• Educate, educate, educate.
• Use traffic simulation modeling.
• Listen to pros and cons.
• Engage all sectors of the community — residents and businesses.
• Be patient.
Source: Mid-America Regional Council Academy for Sustainable Communities – August 26, 2010. Presentation by Martin Rivarola, City of Mission,
Kansas and Tom Swenson, TranSystems: “Road Diet Seminar: City of Mission Case Study”

COMPLETE STREETS HANDBOOK
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Kansas City, Missouri — Road diet ordinance
In December 2014, Kansas City, Missouri adopted Ordinance
#140982, which directed staff to conduct a road diet analysis of
undivided four lane streets. The analysis determined the suitability
of converting these streets into reduced lane streets via a restriping
and/or resurfacing program. Staff based on their study on two main
criteria — average daily traffic and peak hour traffic.
Road diets completed in Kansas City, Missouri include:
• Leeds Trafficway from Stadium Dr. to Emanuel Cleaver II
Boulevard
• E. Gregory Boulevard from Oldham Road to Cleveland Avenue
• N.E. 108th Street from Smalley Avenue to Cookingham Drive
• N.E. Barry Road from Kenwood Avenue to Highland Avenue
• Grand Boulevard from 5th Street to 20th Street
• N Highland Avenue from Vivion to NE 46th Street
The restriped segments typically included two lanes plus a center turn lane, leaving room on the sides for bike lanes,
buffered bike lanes, walkways, and/or bus turnouts. Many road diets were completed during the normal street
resurfacing cycle, which eliminated the need to spend additional funds to complete the projects. This cost-effective
solution increases safety for vehicles, pedestrians, bicyclists and other roadway users. In 2016, this project was honored
as a Sustainable Success Story by MARC’s Academy for Sustainable Communities.

Grandview — Main Street road diet
Grandview’s Main Street Improvement Project was a four-phase effort that extends from the West Frontage Road of
Interstate 49 to the Kansas City Southern Railroad just east of 8th Street. Main Street improvements have emphasized
walkability and the right-sizing of streets using complete street and road diet concepts.
With a goal of driving retail revitalization in the city, Main Street has led the way to more than $375 million in
major investment in just three years. These investments have led to more jobs and nearby services for the people
of Grandview. The improvements
themselves have emphasized lowimpact construction, including
landscape designs that use native
plant species to handle stormwater
sensibly. Narrow and reduced
lanes, along with wide, comfortable
sidewalks have created a new street
that is pedestrian-friendly and
environmentally responsible. In
2016, this project was honored
as a Sustainable Success Story by
MARC’s Academy for Sustainable
Communities.
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MID-AMERICA REGIONAL COUNCIL

ROAD DIET ANALYSIS – MARCH 2015

ORDINANCE #140982 – Adopted December 2014

RESOLUTION: Directing the City Manager to conduct
a road diet analysis of undivided four-lane streets

ROAD DIET - Definition

ROAD DIET: change of lane lines on a street to enhance safety.
Typically, a road diet decreases driving lanes in favor of additional
parking or bicycle facilities

ROAD DIET - Benefits
National studies indicate that
road diets on average:
• Improve safety for all roadway
users
• Assist motor vehicles by
providing a center turn-lane
• Protect vulnerable users such as
people trying to cross the
roadway and bicyclists using the
roadway.
• Reduce instances of aggressive
speeding.

ROAD DIET – KCMO Criteria

• Average daily traffic:
Less than 20,000
vehicles
• Four or more lanes
• Peak hour traffic less
than 1,000 vehicles per
hour

ROAD DIET – Middle block lane capacity
•
•
•
•
•

Spacing of intersection
Driveway density
Lane width
Types of vehicles
Signal corridor
communication
• Road alignment

In urban core, average lane
capacity is 800 cars per lane
per hour.

ROAD DIET – Study results
Out of 630 four-lane
streets in Kansas City
• 130 had fewer than
1,000 vehicles per hour
• 46 could potentially
benefit from a road diet
• One was on the
resurfacing list for 2015

ROAD DIET – Cost per block

• Signage - $300
• Pavement marking
removal - $2,650
• Striping - $7,035

ROAD DIET – Leeds Trafficway from
Cleaver Boulevard to Stadium Drive

ROAD DIET – Leeds Trafficway from
Cleaver Boulevard to Stadium Drive

ROAD DIET – Timeline

• Pavement marking design and public coordination –
April and May
• Implementation – June to October
• Public involvement will occur prior to any changes

ROAD DIET – Public involvement
• Pre-launch notification
–
–
–
–

Coming soon signs on route
Coordinated media coverage
City website and social media
Public meetings as appropriate

• Project communications
– Postcards sent out three weeks
before resurfacing
– Changeable message boards
posted two weeks before
resurfacing

CASE STUDIES

http://safety.fhwa.dot.gov/road_diets

INTRODUCTION
BACKGROUND
Four-lane undivided highways have a history of increased crashes as traffic volumes rise, due to motorists sharing the inside lane for
higher speed through movements and left turns. Additionally, as active transportation increases, communities desire more livable spaces,
pedestrian and bicycle facilities, and transit options, which are not easily accommodated by a 4-lane undivided roadway. One solution that
benefits all modes is a Road Diet (Roadway Reconfiguration).
A Road Diet is generally described as removing vehicle lanes from a roadway and reallocating the extra space for other uses or travelling
modes, such as parking, sidewalks, bicycle lanes, transit use, turn lanes, medians or pedestrian refuge islands.
Road Diets have the potential to improve safety, provide operational benefits, and increase the quality of life for all road users. Road Diets
can be relatively low cost if planned in conjunction with reconstruction or resurfacing projects since applying Road Diets consists primarily
of restriping.
For additional information about Road Diets, visit the FHWA Office of Safety Road Diets website at http://safety.fhwa.dot.gov/road_diets.

ROAD DIET CASE STUDIES
Improving safety is a top priority for the U.S. Department of Transportation, and the Federal Highway Administration (FHWA) remains
committed to reducing highway fatalities and serious injuries on our Nation’s roadways through the use of proven safety countermeasures,
including Road Diets. Along with the development of the Road Diet Informational Guide, the FHWA Office of Safety commissioned a series
of 24 case studies highlighting Road Diet implementations throughout the United States. The aim of this document is to provide State and
local agencies and Tribal governments with examples and advice that can assist them in planning and implementing Road Diets in their
own jurisdictions.
Many of the concepts described in this publication are illustrated in photographs and drawings. The drawings are for illustrative purposes
only; they are not to scale and should not be used for design purposes. It is important to note that the lettering styles, arrows and symbols
used in these case studies are not always consistent with those prescribed in the Manual on Uniform Traffic Control Devices (MUTCD).
When employing treatments included in the case studies, only MUTCD-approved lettering styles, arrows and symbols should be used.
Additionally, any highway agency wishing to implement a treatment that has not been included in the most recent edition of the MUTCD
must request experimentation approval from the FHWA.

http://safety.fhwa.dot.gov/road_diets

Road Diet Case Studies - Introduction
Agency

Location

Title

Key Focus of the Case Study

Genesee County Metropolitan
Planning Commission

Genesee County, Michigan

Communities Embrace Widespread
Road Diet Use

Assessment and ranking of all 4-lane roads to
determine Road Diet potential

City of Grand Rapids

Division Street
Grand Rapids, Michigan

Livability Improves as Number of
Lanes Decreases

Trial-basis Road Diet; highlights the positive
outcomes and trade-offs of Road Diets

City of Grand Rapids

Burton Street
Grand Rapids, Michigan

Road Diet and Transit
Working Together

Traffic congestion concerns; transit stops

City of Chicago

55th Street
Chicago, Illinois

Road Diet Includes ParkingSeparated Bicycle Lanes

Improving bicycle safety and connectivity while
maintaining efficient bus operation

City of Chicago

Franklin Boulevard
Chicago, Illinois

Road Diet Improves Bicycle
Connectivity, Enhances Livability

Livability benefits; improving safety and
mobility for bicyclists

City of Chicago

Wabash Avenue
Chicago, Illinois

Capacity Improved After Road Diet

Before-and-after capacity analysis; buffered bicycle
lanes; signal optimization

City of Pasadena

Cordova Street
Pasadena, California

Road Diet Improves Multimodal
Level of Service

Improvement in multimodal level of service;
addressing speeding issues

City of Santa Monica

Ocean Park Boulevard
Santa Monica, California

Road Diet Improves Safety
Near School

Addressing safety issues near school

City of Los Angeles

Seventh Street
Los Angeles, California

Road Diet: Key Ingredient in
Los Angeles’ Bicycle Master Plan

Improving bicycle mobility and encouraging
bicycle ridership

Virginia Department of
Transportation

Lawyers Road
Reston, Virginia

All-Around Success for Safety
and Operations

Community input and public perception survey;
crash reduction; bicycle connectivity

Virginia Department of
Transportation

Soapstone Drive
Reston, Virginia

There’s More Than One Way to
Complete a Road Diet

Multiple configurations of Road Diets; crash
reduction; bicycle connectivity

Virginia Department of
Transportation

Oak Street
Dunn Loring, Virginia

Improving Safety and Livability

Reducing aggressive driving behaviors;
providing consistent lane configuration

City of Des Moines

Ingersoll Avenue
Des Moines, Iowa

Temporary Road Diet
Becomes Permanent

Trial-basis Road Diet; public perception survey

Regional Transportation
Commission of Washoe County

Reno, Nevada

Educating the Public on Road Diets

Public outreach method for education on
Road Diet projects

Regional Transportation
Commission of Washoe County

California Avenue
Reno, Nevada

A Feasibility Evaluation Using
Traffic Simulation Software

Using traffic simulation software to determine
feasibility of a Road Diet

Regional Transportation
Commission of Washoe County

Wells Avenue
Reno, Nevada

Road Diet Improves Safety for
Motorized and Non-motorized Users

Evaluating the safety and operational effects
of the Road Diet

New York City Department of
Transportation

Luten Avenue
Staten Island, New York

Safety Solution Near School is a
Road Diet

Addressing safety issues near school;
reducing speeds

New York City Department of
Transportation

Ninth Avenue
Manhattan, New York

Road Diet on One-Way Street
Designed for All Users

One-way street; parking-separated bicycle path;
bicycle signals; pedestrian refuge islands

New York City Department of
Transportation

Empire Boulevard
Brooklyn, New York

Road Diet Improves
Pedestrian Safety

Increasing pedestrian safety; reducing speeds
and calming traffic

New York City Department of
Transportation

West Sixth Street
Brooklyn, New York

NYCDOT Responds to Tragedy
with Road Diet

Addressing pedestrian safety issues

Seattle Department of
Transportation

Dexter Avenue
Seattle, Washington

Two-Stage Road Diet

4-lane to 3-lane to 2-lane Road Diet; bus bulb-outs,
buffered bicycle lanes; high bicyclist volume and
bus ridership

Seattle Department of
Transportation

Nickerson Street
Seattle, Washington

Safety Improved & Extreme Speeding
Virtually Eliminated

Reducing speeds; improving overall safety;
pedestrian safety features

Seattle Department of
Transportation

Stone Way
Seattle, Washington

Despite Early Opposition,
Road Diet Produces Great Results

Public sentiment on Road Diet project;
increased bicycle use

City of Indianapolis

Indianapolis Cultural Trail
Indianapolis, Indiana

Road Diets Lead to
Economic Development

Public outreach, planning, and design;
economic development success

http://safety.fhwa.dot.gov/road_diets

Case Studies

Genesee County, Michigan
COMMUNITIES EMBRACE WIDESPREAD ROAD DIET USE

OBJECTIVE
 Improve safety throughout
county
 Encourage walking,
bicycling, and transit use

FEATURES
 Evaluation of 4-lane roads
 Stakeholder collaboration
and planning
 Education on Road Diet benefits

RESULTS
 Crash reduction
 Improved livability
 Community support

Every 4-lane road is assessed for potential of
conversion to a Road Diet.
RECOMMENDATION/RATING





Not recommended
Not recommended without adjustments
A good candidate
A very good candidate

Since 2009, Road Diets have rapidly become culturally accepted in Michigan, and
agencies are scouring their systems to identify which 4-lane roads are the best
candidates for a Road Diet.
Genesee County Metropolitan Planning Commission (GCMPC), encompassing one
county and 33 municipalities, has been both progressive and aggressive with Road Diet
installations. Since the introduction of this safety treatment to the public, the GCMPC
set out to make Road Diets a positive treatment in the community’s eyes. The 4- to
3-lane Road Diet conversions in the county have been so successful that citizens now
favor the 3-lane cross section where it is operationally feasible.

Road Diet in downtown Flint, Michigan, features on-street parking and bicycle lanes using striping on a brick pavement surface.

Photo: Jennifer Atkinson

Genesee County, Michigan

COMMUNITIES EMBRACE WIDESPREAD ROAD DIET USE

The GCMPC stated that...

“Road Diets are seen as treatments
that can be used to keep a downtown
area ‘current’ and follow the national
[livability] trends.”
PHOTO: GCMPC

City of Clio

BACKGROUND
The real boost to widespread implementation of Road Diets in the region occurred in 2009 with the adoption of a
Complete Streets program and completion of a technical study in which the GCMPC assessed every 4-lane road in its
jurisdiction for potential of conversion to 3 lanes, ranking the desirability of each for Road Diet consideration.
In the beginning, routes with lower volumes (6,000 to 8,000 vehicles per day) were targeted in order to allow for
easy conversion, and the results included immediate safety benefits. After several successful conversions with positive
outcomes, GCMPC began selecting implementation sites with higher volumes – up to 15,000 vehicles per day.
GCMPC has encouraged local agencies in the county to try out a low-cost Road Diet by restriping existing 4-lane
segments to three lanes as part of their ongoing restriping plans. After a trial period, if the conversion is not operating
as desired or publicly accepted, the road can be restriped back to the original layout.

STAKEHOLDER INVOLVEMENT, EDUCATION, AND BUY-IN
GCMPC uses an educational approach to gain public support for Road
Diets. Selecting appropriate Road Diet locations within the county based
on engineering studies is the first step. The GCMPC then approaches
individual city agencies about the potential Road Diet corridor and
educates the stakeholders on the benefits. This collaboration begins early
in the planning process and continues through the Road Diet installation.
Working together with these stakeholders gives a sense of project
awareness and buy-in to all involved, and it helps to overcome obstacles
that arise along the way, leading to smoother implementation.

Photo: GCMPC

5th Ave - City of Flint

SAFETY
Road Diet installations have improved safety in Genesee County. Analyzing the traffic crash data from 1996 to 2007,
the GCMPC completed a before-and-after safety study using seven Road Diet sites, with results showing an overall
reduction of crashes.
Average Annual Crash Reduction Rates After Road Diets in Genesee County
Crash Type

Davison Rd

Dupont St

Flushing/Fifth Ave

ML King Jr Blvd

Miller Rd

University Ave

Vienna Rd

OVERALL

Head-on

-17%

-31%

-100%

129%

-43%

-100%

-62%

-32%

Head-on Left Turn

-28%

-74%

-100%

-41%

-37%

-100%

-24%

-58%

Rear End

-16%

-54%

-29%

-46%

-29%

-53%

-21%

-35%

Rear End Left Turn

92%

-79%

-100%

-17%

-37%

-100%

-13%

-36%

Side Swipe Same Side

-18%

-56%

-48%

-42%

-15%

-31%

-20%

-33%

Side Swipe Opposite Side

-31%

-5%

-100%

-17%

-33%

-100%

-55%

-39%

All Non-alcohol & Non-deer

-16%

-47%

-42%

-38%

-23%

-35%

-26%

-32%

http://safety.fhwa.dot.gov/road_diets

Case Studies

Grand Rapids, Michigan – Division Street
LIVABILITY IMPROVES AS NUMBER OF LANES DECREASES

OBJECTIVE

FEATURES
 Trial basis Road Diet
 Solicited public feedback
 Commercial district with
closely spaced traffic signals

 Improve business environment,
commercial activity, and sales
 Increase parking

LIVABILITY

RESULTS
 Slower speeds
 Improved livability
 Increased travel times

Tying the quality and the location of transportation facilities to opportunities such as
access to good jobs, affordable housing, quality schools and safer streets.

Photo: Jennifer Atksinson

Division Street has on-street parking and signals at every intersection through downtown.

BACKGROUND

HWY195

The City of Grand Rapids has taken a holistic view of Road Diet
implementations by identifying all 4-lane facilities within its jurisdiction,
and then recording and tracking traffic volumes, corridor use, and the
overall operation under existing conditions. The city recognizes the
safety benefits of Road Diets and is aware of a roadway reconfiguration’s
potential effect on traffic operations They also recognize that Road Diets
can bring a higher quality of life for users and can encourage commercial
activity and sales.

Michigan St
H

Lyon St

Divison St

HWY131

1 mile

Fulton St

Cherry St
H

Wealthy St

15,000 vehicles per day

This approach led the City of Grand Rapids to install a Road Diet on
Division Street, from I-196 to Wealthy Street. The roadway’s cross section
changed from four and five vehicle lanes to three lanes and a mixture of
dedicated bicycle lanes and shared lanes. Although on-street parking
already existed prior to the Road Diet, the reconfiguration allowed for
additional parking spots.

Grand Rapids, Michigan – Division Street
LIVABILITY IMPROVES AS NUMBER OF LANES DECREASES

PUBLIC INVOLVEMENT
The city conducted two public meetings before this
Road Diet was implemented to gain public support
and to educate those who use the route. During these
meetings, officials learned that citizens wanted the
opportunity to try the Road Diet for a trial period and
reconvene before implementing permanently.
The city posted signs along the corridor
to solicit feedback on the Road Diet project
Photo: Jennifer Atksinson

RESULTS

After the Division Street Road Diet installation, the City of Grand Rapids reported that businesses along the corridor
are generally happy with the project because of the perceived improvement in the quality of life attributes and
livability of the community. A few residential facilities along Division Street that were previously unrented for 2 years
have been rented after the Road Diet brought improved bicycle accessibility. The owner of those housing facilities
believes that the bicycle enthusiasts who want to live along the corridor and bike to work have contributed to an
overall increase in economic activity in the area.
One lesson the city learned from this project was the need to carefully evaluate the potential effects Road Diets
could have on the reliability of transit schedules. Before installation, Division Street served as a local transit route.
However, the bus company decided to relocate the route to another corridor after the Road Diet because of
increased travel times.
Based on positive public feedback, the City of Grand Rapids ultimately chose to retain the Road Diet permanently.
While the Road Diet project produced many positive outcomes, the project resulted in some negative aspects as
well. The benefits and trade-offs are summarized in the following table.1
Positive Outcomes

Trade-offs

Increased parking

Increased delay

Decreased vehicle speeds (-1 to -4 mph)

Longer queues (i.e. Northbound increased from 81 feet before
to 180 feet after in the PM)

Improved bicycle facilities (bike lanes/shared lanes)

Longer travel times
(average increase of 19 to 52 seconds through corridor)

Reduction in head-on left turn (-38%)*, angle (-17%), and
sideswipe crashes (-20%)

Rear-end crashes nearly tripled after installation.

Increased pedestrian/bicycle flow
(+13% PM, +57% off-peak, and -14% AM)

Increased emissions (+19.8% AM, +1.1% off-peak,
and -5.3% PM)

Decreased volumes (-18% to -29% north of Wealthy Street)

Diversion from the corridor

* Calculated from data in the referenced Report (eight crashes before to five crashes after); this percentage varies from the
percentage published in the Report table.

1

City of Grand Rapids, Michigan, “Revision Division Road Diet Traffic Impact Study: Final Report,” February 2013.

http://safety.fhwa.dot.gov/road_diets

Case Studies

Grand Rapids, Michigan – Burton Street
ROAD DIET AND TRANSIT WORKING TOGETHER

FEATURES

 Install bicycle lanes
 Improve safety
 Accommodate needs of school
bus and transit bus stops

 Several schools and a public
park nearby
 Congestion concerns
 Frequent school buses and
transit stops

 Improved roadway for bicyclists
 Slower speeds
 Addressed transit needs and
congestion concerns

Division St

Garfield
Park

Burton St

Plymouth Ave

ve
oA

azo

lam

HWY

RESULTS

Ka

131

OBJECTIVE

Ottawa Hills
High School

2 miles

Plaster Creek
Family Park

15,000 vehicles per day

BEFORE

AFTER

AFTER

Photo: Jennifer Atkinson

BACKGROUND
In 2012, the City of Grand Rapids, Michigan, installed a Road Diet on Burton Street stretching from Division Street to Plymouth
Avenue. At just over 2 miles long with a mix of residential and commercial businesses, this segment of Burton Street experiences
approximately 15,000 vehicles per day and is home to several schools and a public park. In addition to buses transporting
students to school, a transit route also runs along this section.

Grand Rapids, Michigan – Burton Street
ROAD DIET AND TRANSIT WORKING TOGETHER

Photos: Jennifer Atkinson

TRAFFIC CONGESTION CONCERNS

Public Opinion3

“I BELIEVE IN
BOTH IMPROVING
OUR ROAD’S
SAFETY AND
INCREASING THE
BIKE FRIENDLINESS
OF GRAND RAPIDS.
THE BURTON ROAD
DIET BRINGS THE
BEST OF BOTH
WORLDS”

Although recent Road Diets in Grand Rapids had proved successful, there were still apprehensions
when the city announced the Burton Street Road Diet conversion. Opponents were worried that
traffic congestion might occur as a result of the frequent stops of school and transit buses traveling
within the corridor.1 Residents in the area were also concerned about having sufficient gaps to turn
onto Burton Street at stop-controlled intersections.
Rick DeVries, Assistant City Engineer, was well aware of the traffic congestion concerns brought to
the city’s attention, “You try to balance what you’re trying to do safety-wise, and quality of life, with
those kinds of concerns.” 2

A PRACTICAL COMPROMISE
The city needed a solution that addressed the concern that frequent bus stops might contribute to
traffic congestion if Burton Street underwent a Road Diet. While transit stops are often equipped
with bus pull-offs, transit providers in the area indicated they prefer to not remove the bus
completely from the travel lane, as it interferes with their ability to merge back into mainline traffic.
In response, the city’s Road Diet design included the addition of a designated bicycle lane that
served a dual purpose: it accommodated Burton Street bicycle traffic and provided a place for
transit buses to make routine stops. Transit buses are able to utilize the bicycle lane during stops
and still leave the majority of the through lane available for motorists behind the bus to use if
they desire. This practical solution met the needs of the transit providers in the area while also
improving the roadway for bicyclists.
To further address congestion concerns, the city optimized the traffic signal timing along the
corridor, improving the progression of traffic and allowing motorists to more easily access Burton
Street at stop-controlled intersections by providing gaps in traffic.
In the end, those living along Burton Street are enjoying the slower speeds and bicycle lanes the
Road Diet has provided.3
Zane McMillin, “Grand Rapids leaders make case for Burton Street ‘diet’ as business owners cry foul,” mLIVE, January 10, 2012.
Assessed March 23, 2015. Available at: http://www.mlive.com/news/grand-rapids/index.ssf/2012/01/grand_rapids_leaders_make_
case.html
2
Ibid.
3
Comment from Amy Baas on “Move forward with planned Burton Street (Grand Rapids, MI) Road Diet,”
an online petition posted by Joshua Leffingwell. Accessed March 23, 2015.
Available at: https://www.change.org/p/bike-friendly-gr-moveforward-with- planned-burton-street-grand-rapids-mi-road-diet
1

http://safety.fhwa.dot.gov/road_diets

Case Studies

Chicago, Illinois – 55th Street
ROAD DIET INCLUDES PARKING-SEPARATED BICYCLE LANES

OBJECTIVE

FEATURES

 Improve safety and
connectivity for bicyclists
 Maintain efficient bus
operation






RESULTS

Transit route
University and athletic fields
Residential and commercial uses
Fire station

Reduced speeds
Easier crossing at intersections
Livability benefits
Increased bicycle use

Dorchester Ave

S Kenwood Ave

S Kimbark Ave

S Woodlawn Ave

30

S University Ave

S Cottage Grove Ave

SPEED
LIMIT






E 55th St

Washington Park

Dorchester Ave

Stagg
Field

E. 56th St

0.8 miles

University of Chicago

BEFORE

AFTER

AFTER
Photo: Stacey Meekins

BACKGROUND
In 2011, an announcement from Chicago’s mayor that the city would install 100 miles of separated bicycle lanes was the starting
point that led to the Road Diet on 55th Street. From Cottage Grove Avenue to Dorchester Avenue, this 0.8-mile segment of
roadway runs along the University of Chicago campus and ends on the west end at Washington Park. This Road Diet transformed
a 4-lane roadway with parking on both sides to a 3-lane roadway with parking-separated bicycle lanes.
The land use along 55th Street is primarily a mix of institutional, residential, commercial, and service uses, including a fire station.
The University of Chicago buildings and athletic fields abut 55th Street on one side, and a service drive parallels a portion of
this corridor.

Chicago, Illinois – 55th Street
ROAD DIET INCLUDES PARKING-SEPARATED BICYCLE LANES

Photo: Stacey Meekins

Photo: Stacey Meekins

Bus stop and shared lane at intersection,
through intersection markings

Bus entry

DESIGNING FOR BUS STOPS AND SEPARATED BICYCLE LANES
The Chicago Transit Authority (CTA) has a primary bus route along this corridor, with headways
ranging from 5 to 20 minutes throughout the day. The city coordinated extensively with the CTA on
the design of the Road Diet. The overall design and layout of the bus stops in coordination with the
separated bicycle lanes was a critical issue to maintain efficient bus operation.

THE ADDITION OF
BICYCLE LANES IS A
GREAT ADVANTAGE
TO UNIVERSITY OF
CHICAGO STUDENTS, RESULTS
STAFF, AND VISITORS The 55th Street Road Diet experienced the following results after installation.
 Speeding had been an issue on the corridor prior to the Road Diet, but since the conversion,
drivers have been closely adhering to the 30 mph speed limit.

 One business owner was concerned about losing on-street parking spaces, but overall he felt
that cars were driving slower now and he saw the bicycle lane as an important addition.

 According to a city engineer, the Road Diet has made it easier for pedestrians to cross 55th
Street at intersecting roadways.

 The community expressed that the Road Diet has benefited livability. Since 55th Street runs
along the University of Chicago campus, the addition of bicycle lanes was a great advantage
to students, staff, and visitors.

http://safety.fhwa.dot.gov/road_diets

Case Studies

Chicago, Illinois – Franklin Boulevard
ROAD DIET IMPROVES BICYCLE CONNECTIVITY, ENHANCES LIVABILITY

OBJECTIVE
 Improve safety and
connectivity for
bicyclists

FEATURES
 Separated bicycle lanes
 Neighborhood parks, veterans retirement
home, nearby schools
 Access management/parallel outer roads

RESULTS
 Improved safety and mobility
for bicyclists
 Livability benefits
 Improved pedestrian crossings

N Central Park Ave

SPEED
LIMIT

30

W Franklin Blvd

George
Westinghouse
College Prep

Franklin
Square

3/4 mile

N Sacramento Blvd

Westinghouse
Campus

3,000 vehicles per day

BEFORE

AFTER

AFTER
Photo: Stacey Meekins

BACKGROUND
As part of Chicago’s plan to expand the mileage of bicycle lanes, the ¾-mile Road Diet on Franklin Boulevard from Sacramento
Boulevard to Central Park Avenue transformed a 4-lane roadway to a 3-lane roadway with separated bicycle lanes in
each direction.
Franklin Boulevard has good access management, with limited intersecting roadways and parallel one-way service roads
alongside the main throughway separated by a planted median. The sidewalks serving the neighborhood are located along
the service roads. The land use along Franklin Boulevard is primarily residential but also contains two schools, a veterans home,
and a hospital.

Chicago, Illinois – Franklin Boulevard
ROAD DIET IMPROVES BICYCLE CONNECTIVITY, ENHANCES LIVABILITY

Photo: Stacey Meekins

3-lane cross-section with bollard-separated bicycle lanes

Photo: Stacey Meekins

Cross-section at an all-way stop intersection

SEPARATED BICYCLE LANES
With Franklin Boulevard’s relatively low average daily traffic (ADT) of approximately 3,000 vehicles,
traffic congestion was not an issue on this corridor. The reason for this Road Diet conversion was
due to Chicago’s plans to further expand and connect the bicycle facilities throughout the city.
The project allowed for the installation of bicycle lanes with a buffer space delineated with vertical
bollards to separate vehicles and bicycles.
The biking community has been excited and supportive of Chicago’s overall expansion plans,
“Thanks to these new facilities, Chicago’s streets have never been safer for people on bicycles. And
people of all ages are taking their first bicycle ride in years, further expanding Chicago’s bicycling
community and helping us build momentum for better cycling conditions.” 1

“CHICAGO’S
STREETS HAVE
NEVER BEEN SAFER
FOR PEOPLE
ON BIKES”

RESULTS
Speeding and congestion were not issues for this corridor before or after the conversion, but the
Road Diet produced positive “livability” or “quality of life” changes, such as:

 Residents along Franklin Boulevard felt the re-design improved both safety and the
ability of children to bicycle to school.

 A veterans home along Franklin Boulevard, which provides bicycles to their residents and
visitors, expressed appreciation for the addition of the separated bicycle lanes in the area
to keep this particularly vulnerable user group safe and mobile.

 The additional bicycle lanes connect three area parks – Garfield Park, Central Park
Boulevard, and Franklin Square – lengthening the mileage for recreational bicyclists.

 The additional bicycle lanes improved the connectivity to public transit, community
institutions, and several parks.

1

“Chicago Bikeways Continue to Bloom This Week - Read the Latest Update!” Blogpost Active Transportation Alliance, May 21, 2012.
Accessed March 30, 2015. Available at: http://activetrans.org/node/9098
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Case Studies

Chicago, Illinois - Wabash Avenue
CAPACITY IMPROVED AFTER ROAD DIET

OBJECTIVE

FEATURES

 Improve connectivity for
bicyclists

RESULTS

 Commercial and service-oriented businesses,
college, connections to nearby parks
 Buffered bicycle lanes
 Signal optimization

 Overall capacity and level
of service improved
 Improved safety and
connectivity for bicyclists
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Buffered Bicycle lane

Developing bicycle lanes along Wabash Avenue as part of Chicago’s
bicycle plan implementation was the city’s primary reason for the
1.5-mile Road Diet from Cermak Road to Harrison Street. The cross
section of this corridor was originally 4-lanes with on-street parking.
It was converted to a 3-lane cross section with on-street parking and
buffered bicycle lanes on both sides.
Located just south of Chicago’s main business district, “The Loop,”
the land use on Wabash Avenue is a combination of commercial
and service-oriented businesses, as well as institutional, with
a college being located in the area. Intersections along the
30-mph corridor are mostly controlled by traffic signals with the
exception of two T-intersections that are all-way stop-controlled.

Chicago, Illinois - Wabash Avenue
CAPACITY IMPROVED AFTER ROAD DIET

The striping plans created
separation between vehicles
and vehicles and bicycles
with a 2-ft wide painted buffer
zone, and it allowed for the
addition of left-turn lanes at
the intersections.
Photo: Stacey Meekins

BEFORE

AFTER

IMPLEMENTATION PLAN
Scheduled to undergo a phased resurfacing plan, the city took the opportunity to install buffered
bicycle lanes along Wabash Avenue when the corridor was re-striped. Just north of the entire
corridor, Wabash is a one-way street, which provided a logical terminus for the bicycle lanes
and the Road Diet. The striping plans created separation between vehicles and vehicles and
bicycles with a 2-ft wide painted buffer zone, and it allowed for the addition of left-turn lanes at
the intersections. The traffic signals along Wabash Avenue also underwent a signal optimization
with the Road Diet conversion to mitigate any traffic operations concerns.

RESULTS
A capacity analysis using simulation software revealed that capacity improved along Wabash
Avenue after installation of the Road Diet and signal optimization.

http://safety.fhwa.dot.gov/road_diets
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Pasadena, California – Cordova Street
ROAD DIET IMPROVES MULTIMODAL LEVEL OF SERVICE

OBJECTIVE





FEATURES

Lower speeds
Improve pedestrian safety
Install bicycle lanes
Improve pavement conditions






RESULTS

Multi-family residential
High traffic
Excessive speeding
School, park, and college

 Increased safety without
added traffic signals
 Speeds reduced
 Increased bicycle ridership
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BACKGROUND

Cordova St at Chester Ave looking west

With the intent to reduce speeds and improve safety, the City of Pasadena completed a Road Diet in June 2010 on Cordova
Street in conjunction with a repaving project. In support of the city’s Bicycle Master Plan, the project spanned just over one-half
mile, from Lake Avenue to Hill Avenue and provided bicycle lanes along the corridor.

Pasadena, California – Cordova Street
ROAD DIET IMPROVES MULTIMODAL LEVEL OF SERVICE

Photo: Eric Widstrand

Cordova St looking east

MULTIMODAL
LEVEL OF SERVICE:
Analysis that assesses
how well a street
serves the needs
of all users.

The city’s analysis followed
the guidelines presented
in NCHRP Report 616
Multimodal Level of Service
Analysis for Urban Streets.

Photo: Eric Widstrand

Cordova St at Mentor Ave looking west toward Lake Ave

Photo: Eric Widstrand

Cordova St at Hill Ave cross section

Located adjacent to the Central Business district, Cordova Street includes multi-family residential
and commercial property and is home to a private school, park, and community college along the
Road Diet corridor. Cordova Street carries approximately 11,000 vehicles per day, with AM and PM
peak hour traffic volumes varying between 600 and 1,000 vehicles.

PLANNING AND OUTREACH
Using funds from the American Recovery and Reinvestment Act, a basic repaving project planned
for Cordova Street allowed for the Road Diet conversion and helped fulfill the city’s goal of installing
bicycle lanes and enhancing existing curb parking along this corridor.
The City of Pasadena conducted outreach through the city council’s office and the city’s website
prior to beginning the transformation.
“Pasadena is always looking for new ways to provide non-vehicular alternative modes
of travel to its citizens,” said city Transportation Director Fred Dock. “This project will serve
the bicyclists traveling between the South Lake District and Pasadena City College, making
it safer for pedestrians to cross at intersections and potentially reducing the driving speed
of motorists.”1
Preceding this project, there had been some speeding issues on Cordova Street, and because
of safety concerns residents had requested the installation of additional traffic signals to help
pedestrians cross the street. The Road Diet was able to benefit pedestrians without installing
new traffic signals by removing two through lanes of traffic and adding painted curb extensions
at intersections, providing ample opportunities to cross at unsignalized intersections along
the corridor.

RESULTS
A before-and-after study completed in late 2011 examined traffic speeds, volumes, safety, and the
multimodal level of service. The results showed an improved bicycle level of service and no changes
to pedestrian or vehicular levels of service along the corridor. There was also a slight reduction in
total collisions and injuries. After the Road Diet, traffic speeds were reduced and compliance with
the posted speed limit increased.
1

The City of Pasadena, “Cordova Street To Be Placed On A Road Diet,” June 14, 2010. Accessed March 17, 2015.
Available at: http://www.ci.pasadena.ca.us/EkContent.aspx?theme=Navy&id=8589935066&bid=2970&style=news
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Case Studies

Santa Monica, California – Ocean Park Boulevard
ROAD DIET IMPROVES SAFETY NEAR SCHOOL

OBJECTIVE

FEATURES

 Improve safety and pedestrian
crossing conditions along
Ocean Park Blvd from 16th to
18th Streets

 School zone
 Previous safety improvements
had little influence on speeding
and number of crashes

RESULTS
 65% reduction in collisions
 60% reduction in injury collisions
 Reduction of speeds

Santa Monica College
(Main Campus)

SPEED
LIMIT

Cloverfield Blvd

17th St

Blvd
Lincoln

John Adams
Middle School

35

Ocean Park Blvd

1.1 mile
23,000 vehicles per day

BACKGROUND
The City of Santa Monica installed an interim Road Diet on
Ocean Park Boulevard in 2008 with hopes of improving safety
for pedestrians and bicyclists in the area. Extending 1.1 miles,
from Lincoln Boulevard to Cloverfield Boulevard, the Road
Diet included restriping, bicycle lanes, and on-street parking.

BEFORE

AFTER

The corridor is a transit route and carries approximately
23,000 vehicles per day, the upper end of traffic volumes
typically recommended for a 3-lane Road Diet. The land use
along Ocean Park Boulevard includes several schools and a
neighborhood commercial district. The speed limit on the
corridor is 35 mph, with a school zone area of 25 mph when
children are present.

Santa Monica, California – Ocean Park Boulevard
ROAD DIET IMPROVES SAFETY NEAR SCHOOL

Photo: Eric Widstrand

Ocean Park Boulevard looking east at 16th Street

Photo: Eric Widstrand

Ocean Park Boulevard looking east at
18th Street marked crosswalk and bicycle lane

SAFETY ISSUES
The main focus area of the Ocean Park Boulevard Road Diet was a short segment from 16th Street
to 18th Street, which includes the Will Rogers Elementary School, the John Adams Middle School,
and recreational facilities. With such a high volume of student activity in this area, vehicle speeds
and a recent increase in crashes were concerning for parents, school faculty, and nearby residents.

THIS ROAD DIET
CONFIGURATION
RESULTED IN A

It became apparent to city officials that additional safety improvements were necessary since
previous efforts such as adding crossing guards, flashing crosswalks, and speed feedback signs
had little influence on speeding and the number of crashes. 1

RESULTS

65%

In the first 9 months following the reconfiguration, collision data indicated there was a
65 percent reduction (from 35 to 12 crashes), as compared to the same 9-month period in the
year prior to the Road Diet installation. Injury collisions were reduced by 60 percent following
the reconfiguration.

REDUCTION
IN COLLISIONS

Travel speeds, based on statistics from the local transit provider in the corridor, have generally
remained constant throughout the day. The 85th percentile speed within the Road Diet is at or
below 27 mph, and speeds are approximately 10 mph higher outside the Road Diet limits.
Utilizing a survey available online and distributed by mail, the city gauged the community’s
sentiment on the Road Diet installation. Many people appreciated the improved conditions
for bicyclists and pedestrians, but others were dissatisfied by delays and a perception that the
reconfiguration caused motorists to shift onto parallel streets.
The city collected traffic counts on Ocean Park Boulevard and the nearby roadways. Volumes
on Ocean Park Boulevard decreased by approximately 3,000-4,500 vehicles per day after the
conversion. The city’s analysis was inconclusive on where these trips shifted. Some of the vehicles
appeared to move to I-10 Freeway, but traffic counts showed the volumes on nearby local streets
have been relatively stable.
Because of the resulting safety improvements and reduction of speed, the city made the decision
in 2010 to retain the Road Diet configuration permanently as part of a resurfacing project along
Ocean Park Boulevard.

1

Ashley Archibald, “Ocean Park Blvd. Lane Change Project Made Permanent” Santa Monica Daily Press, April 12, 2011. Assessed March 17, 2015.
Available at: http://smdp.com/ocean-park-blvd-lane-change-project-made-permanent/78451
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Los Angeles, California – Seventh Street
ROAD DIET: KEY INGREDIENT IN LOS ANGELES’ BICYCLE MASTER PLAN

OBJECTIVE

FEATURES

 Install bicycle lanes
 Improve pedestrian safety
 Increased bicycle usage






RESULTS

Urban environment
High density pedestrians
Several schools nearby
Bus routes

 Community leader support
 Bicycle activists support
 Increased bicycle ridership

Los Angeles has 463 miles
of on-street bicycle lanes
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BACKGROUND
In 2011, the Los Angeles Department of Transportation (LADOT) completed a Road Diet on Seventh Street in order to install
bicycle lanes along this east-west arterial just west of downtown Los Angeles from Bixel Street to Catalina Street. With traffic
volumes of approximately 16,000 vehicles per day and a high number of pedestrians and bicyclists, this corridor is busy with
several transportation modes.

Los Angeles, California – Seventh Street
ROAD DIET: KEY INGREDIENT IN LOS ANGELES’ BICYCLE MASTER PLAN

Photo: Eric Widstrand

7th Street looking west at Bixel Avenue

Photo: Eric Widstrand

7th Street looking west at Bixel Avenue

Photo: Eric Widstrand

7th Street looking west at Coronado

This 2-mile stretch of Seventh Street contains 17 traffic signals and serves numerous metro bus
routes. The land use is mainly multi-family residential and commercial, with several large parks
along the corridor. A high school is located on the west end, and there are two middle schools
nearby. The speed limit for the roadway is 30 mph except in areas where there are 25 mph school
speed zones.

BICYCLE USE IN
THE CORRIDOR

TRIPLED
ONCE THE ROAD
DIET AND NEW
BICYCLE LANES
WERE COMPLETED

The City of Los Angeles developed a Bicycle Master Plan that provides direction for improving
bicycle mobility and encouraging more bicycle ridership by expanding the existing bikeway
network and improving connectivity. As a result of this Bicycle Master Plan, the installation of
bicycle lanes is a major driving force for Road Diets in Los Angeles, but the overarching goal for
the conversions is safety.

OUTREACH
Prior to the implementation of the Road Diet, LADOT prepared a presentation that discussed
expected benefits to safety, traffic calming, non-motorized accessibility, business access, and
community health. LADOT discovered that emphasizing the safety benefits of Road Diets is
important in gaining public acceptance.
Each corridor is unique, and LADOT found that working with their city council was essential to
beginning a successful outreach process. The Los Angeles County Bicycle Coalition and other
bicycle activists and community leaders strongly supported the project and assisted in the
community outreach.1

RESULTS
After the completion of the Seventh Street Road Diet, LADOT received positive feedback from
users, and a before-and-after bicycle count conducted by the Los Angeles County Bicycle Coalition
showed that bicycle use in the corridor tripled once the Road Diet and new bicycle lanes were
completed. LADOT also conducted some traffic analyses at several key intersections along the
corridor and found that the results were satisfactory.

1

Joe Linton, “Seventh Street Bike Lanes Installed,” CICLAVIA, August 15, 2011. Accessed March 17, 2015.
Available at: https://ciclavia.wordpress.com/2011/08/15/seventh-street-bike-lanes-installed/
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Case Studies

Reston, Virginia – Lawyers Road
ALL-AROUND SUCCESS FOR SAFETY AND OPERATIONS

OBJECTIVE

FEATURES

RESULTS

 Reduce crashes and speeding
 Improve safety and connectivity
for bicyclists

 Suburban area
 Public meetings
 Community “after” survey

 70% reduction in crashes
 Travel time remained consistent
 Bicycle use increases
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BACKGROUND
As part of a scheduled repaving project, the Virginia Department of Transportation (VDOT) implemented a Road Diet on a
2-mile section of Lawyers Road in Reston, Virginia, extending from Fox Mill Road to Myrtle Lane. Prior to the installation, Lawyers
Road had two lanes in each direction; after the Road Diet, the corridor has one travel lane and a bicycle lane in each direction,
separated by a two-way left-turn lane.
The land use on Lawyers Road is low-density residential with mostly single family homes and relatively long segments between
intersections. There are no curbs or sidewalks through this area, and the traffic volume is approximately 10,000 vehicles per day.

Reston, Virginia – Lawyers Road
ALL-AROUND SUCCESS FOR SAFETY AND OPERATIONS

Photos: Richard Retting

Road Diet treatment on Lawyers Road

FEASIBILITY AND COMMUNITY INPUT
VDOT planned to repave Lawyers Road in 2009 and took that opportunity to evaluate the feasibility of a Road Diet along this roadway.
A 2-mile segment was identified, and VDOT’s evaluation concluded that the traffic volumes in this area would be accommodated easily
with a 3-lane section. After analyzing the crash types that were occurring between Fox Mill Road and Myrtle Lane, VDOT determined that a
number of the crashes occurring could be addressed with a Road Diet conversion. Rear-end crashes involving vehicles waiting to turn left
from the left through lane is one crash type that can be mitigated when converting a 4-lane roadway into a 3-lane roadway.
Prior to implementation, VDOT discussed the proposed Road Diet at community meetings to answer residents’ questions and solicit
feedback. Despite some concerns regarding potential traffic congestion and feelings that bicycle lanes were unnecessary on the corridor,
many supported the Road Diet conversion. Bicyclists favored the 5-ft bicycle lanes proposed in the Road Diet, which would improve their
overall safety and connectivity in the area.

RESULTS
A before/after analysis of speeds confirmed that operating speeds were reduced after Road Diet implementation. In response, VDOT
lowered the speed limit on the 2-mile section of Lawyers Road from 45 mph to 40 mph.
Five years after the Road Diet conversion, a safety study revealed a 70 percent reduction in crashes between Fox Mill Road and Myrtle Lane.
In Fall 2010, VDOT conducted a survey to gauge the community’s thoughts regarding the Road Diet on Lawyers Road. The key findings are
summarized below:1

 69 percent of respondents said Lawyers Road seems safer after the Road Diet was implemented.
 47 percent of respondents bicycled on Lawyers Road more often than before, indicating that the Road Diet encourages bicycling
as a travel mode.

 69 percent said auto travel times have not increased, even though 59 percent said speeds dropped.
 74 percent agreed the Road Diet project improved Lawyers Road.

1

“Lawyers Road Diet Survey Results Report” December 2010. Assessed March 23, 2015. Available at: http://www.
smartgrowthamerica.org/documents/cs/resources/vdot-lawyersroad-survey.pdf
http://safety.fhwa.dot.gov/road_diets

Case Studies

Reston, Virginia – Soapstone Drive
THERE’S MORE THAN ONE WAY TO COMPLETE A ROAD DIET

OBJECTIVE

FEATURES

 Improve safety/mobility for
pedestrians/bicyclists
 Reduce crashes
 Address issues with street parking

 Three different reconfigurations
 Nature center, parks,
recreational trails
 Rural/suburban
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 70% crash reduction
 Improved access to transit
station for bicyclists

BACKGROUND
The success of the Road Diet on Lawyers Road convinced the
Virginia Department of Transportation (VDOT) to try their second
conversion on nearby Soapstone Drive. VDOT once again took
advantage of a regularly-scheduled repaving project to implement
the Road Diet which stretched from Sunrise Valley Drive to Lawyers
Road. Carrying 2,000 to 7,000 vehicles per day, the cross section,
land use, and speed limit vary on this nearly 2-mile segment of
Soapstone Road, requiring a number of different reconfigurations
along the corridor.

So

2 miles

RESULTS

0

The most typical Road Diet conversion transforms a roadway with
two lanes in each direction to a road with a single lane in each
direction and a center turn lane, with the extra space often being
used for bicycle lanes or parking. VDOT’s Road Diet on Soapstone
Road highlights a variety of ways a Road Diet can be implemented.

SUNRISE VALLEY DRIVE TO SOUTH LAKES DRIVE
This 35 mph section of Soapstone Drive is more urban than the following segments, with sidewalks, multi-family housing, and light
retail. A golf course and an elementary school are located nearby.
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Reston, Virginia – Soapstone Drive
THERE’S MORE THAN ONE WAY TO COMPLETE A ROAD DIET

SOUTH LAKES DRIVE TO GLADE DRIVE
South Lakes Drive to Glade Drive has a wider cross-section and is located adjacent to the Walker Nature Center. With a mix of multifamily housing and commercial activity on one end and woodland areas and single family homes on the other, this middle section
is transitioning from urban to a slightly rural feel.
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AFTER
Photo: Richard Retting

GLADE DRIVE TO LAWYERS ROAD
While not a traditional Road Diet, VDOT restriped 18-ft lanes down to 12-ft and carried the bicycle lanes throughout. With a speed
limit of 25 mph, this section of Soapstone Road includes low-density residential neighborhoods with single family homes. The
surrounding land contains woodland areas and parks with recreational trails that attract pedestrian and bicycle traffic.

BEFORE

AFTER

AFTER
Photo: Richard Retting

RESULTS
 Much like the success on Lawyers Road, the Road Diet on Soapstone
Road achieved great results, improving safety with a crash reduction
of 70 percent.

 The resulting linked network of bicycle lanes on Soapstone Road and
Lawyers Road provides an excellent travel option for access to the
nearby transit station.

“A big thank you to VDOT for
having the vision to modify
Soapstone and Lawyers, making
both roads safer for everyone
and creating dedicated bike
facilities for cyclists.”1
FABB Blog: Fairfax Advocates
for Better Bicycling

 The success of the Reston projects is leading VDOT to greatly expand
its use of Road Diets regionwide.
1

Bruce Wright, “Soapstone Bike Lane Project Starts Monday,” FABB Blog - Fairfax Advocates for Better Bicycling. October 14, 2011. Accessed March 23, 2015. Available at: http://fabb-bikes.blogspot.com/2011_10_01_archive.html
http://safety.fhwa.dot.gov/road_diets

Case Studies

Dunn Loring, Virginia – Oak Street
IMPROVING SAFETY AND LIVABILITY

FEATURES

 Provide consistent lane
configuration
 Reduce speed violations
 Fix pavement problems

 3,000 vehicles per day
 Residential neighborhood
 Sudden transition from
4-lanes to 2-lanes

RESULTS
 Improved safety
 Reduced aggressive driving
behaviors
 Improved livability with addition
of bicycle lanes and parking
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With hopes of providing a more consistent
lane configuration and eliminating the most
egregious speeding violations, the Virginia
Department
of
Transportation
(VDOT)
implemented a Road Diet on a ¼-mile segment
of Oak Street between Gallows Road and
Sandburg Street.
Traffic volumes along this section of Oak Street
are approximately 3,000 vehicles per day, and the
surrounding neighborhood is mainly residential
with single- and multi-family housing.
AFTER

.
Photo: Randy Dittberner, VDOT

Dunn Loring, Virginia – Oak Street
IMPROVING SAFETY AND LIVABILITY

Oak Street after resurfacing and prior to installation of Road Diet markings

Photos: Richard Retting

Oak Street after installation of Road Diet markings

This roadway had an uncomfortable transition, and circumstances required
an overlay due to wear. VDOT used that opportunity to fix the transition
with a Road Diet, which also brought about safety and livability benefits.

BACKGROUND

RESULTS

Prior to the Road Diet, this 4-lane section of Oak Street ended
abruptly just east of Sandburg Street, transitioning to a 2-lane
roadway. This sudden lane drop often caused confusion for
unfamiliar motorists in the area. In the 4-lane section, speeding
and aggressive drivers often used the extra through lane in
order to weave through traffic.

While Oak Street had averaged less than a single crash per year
in this short segment before the Road Diet was installed, VDOT
is pleased to report that there have been no crashes in the first
year following the project’s completion in 2013.

When a parallel street was temporarily closed for a bridge
replacement, Oak Street absorbed a substantial increase in traffic
volume, which accelerated the wear on its pavement. VDOT took
advantage of the unplanned resurfacing to quickly design and
implement a Road Diet, taking this 4-lane section of Oak Street
to a 3-lane roadway with bicycle lanes and on-street parking.

“Through this Road Diet, we’ve been able to create center turn
lanes, bike lanes, and on-street parking, all of which helped
improve the safety and livability of the roadway,” said Randy
Dittberner of VDOT.

http://safety.fhwa.dot.gov/road_diets
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Des Moines, Iowa – Ingersoll Avenue
TEMPORARY ROAD DIET BECOMES PERMANENT

 Calm traffic
 Improve pedestrian and
bicycle access
 Enhance business environment

 Transit route
 Commercial businesses
 Community concerns

 50 percent reduction in
crashes
 Majority favored keeping
Road Diet
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BACKGROUND
In 2010, the City of Des Moines, decided to “try out” a Road Diet on 4-lane Ingersoll Avenue between Polk Boulevard and
Martin Luther King Jr. Parkway for a trial period. The 2-mile long Road Diet was implemented primarily as a Context Sensitive
Solution (CSS) project to enhance the business environment with traffic calming, improve pedestrian and bicycle access, and
add landscaping.

Des Moines, Iowa – Ingersoll Avenue
TEMPORARY ROAD DIET BECOMES PERMANENT

We were critical of the Des Moines City Council
for its decision to approve the restriping of
Ingersoll Avenue to change it from four lanes to
three lanes…On all accounts, we were wrong.
Our concerns proved to be unwarranted.
Cityview, Central Iowa’s Independent Weekly1

Photo: Iowa DOT

Carrying 11,000 to 17,000 vehicles per day and serving as a transit bus route, Ingersoll Avenue is
primarily developed with small, locally owned retail stores and restaurants. After the completion
of the Road Diet, the final cross section included a 3-lane roadway with parking and bicycle lanes
in both directions. The city provided right-turn lanes at the signalized intersections by prohibiting
parking prior to the traffic signal.

COMMUNITY CONCERNS
The community initially expressed concerns about a potential Road Diet, mostly centered on
reducing traffic lanes to accommodate bicyclists. Critics were worried the Road Diet would cause
more congestion, thereby encouraging motorists to avoid the area and hurting the businesses
along Ingersoll. The community was also worried the change could result in an increase in crashes.

An online survey
revealed that a
majority of the
community favored
keeping the Road
Diet and felt the
road was safer.

The city’s response was to offer a 6-month trial period for the Road Diet. If the public’s concerns
came to fruition, then the city would happily convert Ingersoll back to a 4-lane roadway.

RESULTS
Six months after the conversion, no major traffic problems had developed during the Ingersoll
Avenue Road Diet. Although the Road Diet was not initially proposed and promoted as a safety
improvement project, a simple before-and-after crash study revealed a 50 percent reduction in
crashes.
Overall, traffic volumes did not decrease. In fact, there was a 5 percent increase in traffic from 11:00 AM
to 1:00 PM, which suggests that motorists found the Ingersoll corridor to be more comfortable and
inviting during their lunchtime.
The city conducted an online survey to gauge the public’s view of the Road Diet after implementation.
Although there remained some opposition, the results revealed that fewer people opposed the
project after implementation than when the project was first proposed, and a majority favored
keeping the Road Diet and felt the road was safer.
As a result of these findings, the Des Moines City Council voted to retain the Ingersoll Avenue
Road Diet.
1

Editorial Page, “Our View: Road diet makes Ingersoll fit” Cityview, Central Iowa’s Independent Weekly, November 18, 2010.
Accessed March 17, 2015. Available at: http://dmcityview.com/2010/11/18/columns/ourview.html.
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Reno, Nevada
EDUCATING THE PUBLIC ON ROAD DIETS

OBJECTIVE

FEATURES

 Educate the public about
the benefits of Road Diets

RESULTS

 Information provided on how to
interact with new lane markings
for drivers and bicyclists
 Answers to frequently asked questions

 Increased public’s knowledge
of Road Diet’s benefits
 Implementation for successful
Road Diet

BACKGROUND
The Regional Transportation Commission (RTC) of Washoe County has implemented many Road Diets within the City of Reno to allow for
the addition of bicycle lanes. These projects were created as part of the Complete Street initiative to stimulate economic development and
improve citizens’ quality of life. The RTC has been proactive in educating the public during the entire process of implementing Road Diets.
Once projects are complete, the RTC also publicizes the annualized crash rates1 for the road segments which have undergone the Road
Diet treatment. This increases the public’s understanding of the safety benefits.

PUBLIC OUTREACH
Prior to their Road Diet implementations, the
RTC developed a two-page flyer that explains
the basic concept of a Road Diet, discusses
its associated benefits, and describes how to
interact with the new lane markings.
The simple document describes Road Diets
in terms that citizens understand and
addresses issues the public cares about
such as improving traffic flow, reducing
crashes, and increasing the number of
parking spaces.

?

The flyer provides answers to the most frequently
asked questions:
 What is a Road Diet?

 How can a road with fewer lanes carry the same amount
of traffic?
 How does a Road Diet make walking safer?
 How does a Road Diet making bicycling safer?
 What are the benefits of a Road Diet?
 What is a shared lane marking?

 Are bicycles supposed to move to the right?
 If I see these markings in a lane, is the lane only
for bicycles?

123

CRASHES

The RTC also publicizes the annualized crash rates1
for the road segments which have undergone the
Road Diet treatment. This increases the public’s
understanding of the safety benefits.

Before
Road Diet

85

-31%

-42%

-46%

-43%

Percent Reduction

33.5
19.4

18.6
10

1 These crash rates are based on before-and-after studies of four Washoe County Road Diet

locations. The numbers of crashes have been annualized to show a direct comparison between
the locations. The percentages are intended for informational purposes only.
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Reno, Nevada
EDUCATING THE PUBLIC ON ROAD DIETS

The Road Diet provides opportunities to increase on-street parking, which benefits motorists
and businesses. The safety and improved flow are especially beneficial on roads like
California and Arlington with lots of driveways and side streets. Moving the people making
turns out of the traffic stream improves flow and reduces rear end collisions.
Excerpt from RTC’s public outreach flyer, Road Diets, Sharrows and Shared Lanes

In an effort to promote safety, the flyer provides
additional safety tips for bicyclists and motorists as they
adjust to sharing the same lanes. These tips include
reminding bicyclists that they are required to obey traffic
laws and traffic control devices and encouraging them
to ride predictably and to consider when drivers may or
may not see them (e.g., passing traffic on the right-hand
side or entering intersections when a driver’s view may
be obstructed). Other safety tips include suggesting
motorists leave 3 feet of lateral space when passing a
bicyclist, being aware of bicyclists when turning right
across a bicycle lane, and checking for bicyclists before
opening car doors on street-side parking.

RESULTS
The RTC’s approach to Road Diet public education and
outreach has been a key component in the success of their
projects and has allowed them to continue to implement
Road Diet treatments in Reno.

Experimenting with green-colored pavement in a continuous, longitudinal manner
in conjunction with the shared-lane marking remains discontinued at this time.
More information on the FHWA’s active official experiments for green-colored pavement to
communicate a continuous, longitudinal direction in conjunction with shared-lane markings can
be found at the following websites: http://www.fhwa.dot.gov/environment/bicycle_pedestrian/
guidance/design_guidance/mutcd/gcp_slm.cfm and the MUTCD Official Rulings Database at http://
mutcd.fhwa.dot.gov/orsearch.asp

http://safety.fhwa.dot.gov/road_diets
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Case Studies

Reno, Nevada – California Avenue
A FEASIBILITY EVALUATION USING TRAFFIC SIMULATION SOFTWARE

OBJECTIVE

FEATURES

 Evaluate feasibility of
Road Diet and its impact
on traffic flow

 Collection of traffic volumes, speed
data, turning movement counts
 Traffic simulation software analysis

RESULTS
 Maintained acceptable level of service
 Feasibility study supported the
completion of the Road Diet
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The Regional Transportation Commission (RTC) of
Washoe County installed a Road Diet on California
Avenue between Mayberry Drive and South Virginia
Street in Reno, Nevada. To evaluate the feasibility of
completing the Road Diet and to evaluate its impact
on the existing traffic flow, the RTC used traffic
simulation software.

BEFORE

AFTER

Reno, Nevada – California Avenue
A FEASIBILITY EVALUATION USING TRAFFIC SIMULATION SOFTWARE

RESEARCH PLAN
Researchers collected 24-hour directional volume counts and spot speed data at three locations along
California Avenue. Additionally, turning movement counts were manually collected at all intersections along
the study corridor in order to collect baseline levels of service at each intersection.
The researchers utilized simulation software to mimic the intended roadway configuration after the Road Diet
and its effect on traffic. Future traffic growth was not considered in the analysis in order to have a direct oneto-one comparison of before-and-after level of service outcomes.

PROCEDURE
Researchers followed a four-step process for completing the Road Diet simulation.
1.

Collection of traffic counts
The research team collected one week of 24-hour directional traffic volume counts using tube-counters
at three locations along the proposed segment.

2.

Collection of speed data
The research team collected spot speed data at the same three locations as the traffic counts. The team
determined the 50th and 85th percentile speeds as inputs to the simulation data.

3.

Collection of turning movement data at signalized intersections
Researchers obtained manual turning movement counts during morning and evening peak hours at
intersections along the proposed segment. This data was used to determine the level of service (LOS)
of the intersections before the Road Diet conversion.

4.

Simulation analysis
Researchers simulated the Road Diet conditions at two combined intersections and at the access points.
For the purpose of the simulation, the access points were treated as two-way stop-controlled intersections.

RESULTS
The intersections experienced
unchanged LOS or dropped
by one LOS category (e.g.,
from LOS B to C). The
outcome of the simulation
indicated that none of
the intersections dropped
below LOS D.

Signalized Intersection Performance along California Avenue
a.m. peak hour

Existing

p.m. peak hour

Future

Existing

Future

Intersection

LOS

V/C

LOS

V/C

LOS

V/C

LOS

V/C

Booth St.

B

0.77

C

0.84

B

0.30

C

0.43

Keystone Ave.

B

0.76

C

0.88

B

0.53

C

0.69

S. Arlington
Ave./Clay St.

B

0.11

C

0.13

C

0.53

D

0.87

S. Sierra St.

A

0.49

A

0.58

A

0.58

B

0.73

S. Virginia St.

A

0.37

A

0.37

B

0.43

B

0.43

Overall, the results showed that implementation of a Road Diet along this section of road would likely reduce
the overall LOS, but only to a level still deemed acceptable by the RTC of Washoe County. Based on this finding,
the RTC concluded that the traffic simulation analysis provided enough support to proceed with the Road
Diet, and it was implemented in 2010.
Source: Li, H. and Tian, Z., “Feasibility Evaluation of Road Diet Projects - A Case Study in Reno, NV” Accessed March 17, 2015.
Available at: http://www.westernite.org/annualmeetings/sanfran10/Papers/Poster%20Papers/ITE%20Paper_Poster-Li.pdf

http://safety.fhwa.dot.gov/road_diets

Case Studies

Reno, Nevada – Wells Avenue
ROAD DIET IMPROVES SAFETY FOR MOTORIZED AND NON-MOTORIZED USERS

OBJECTIVE

FEATURES

 Reduce crashes along
the corridor
 Improve pedestrian and
bicyclist safety

erty

E Lib

St







Bicycle lanes
Curb extensions
Medians
Crosswalks
Pedestrian refuge areas

RESULTS
 More than 30% decrease
in overall crashes
 Reduced pedestrian crashes by 54%
 Reduced speeds 5-9 mph
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Photo: Washoe County RTC

Wells Avenue after the completion of the Road Diet.

BEFORE

AFTER

In 2003, the Regional Transportation Commission (RTC) of
Washoe County installed a Road Diet on Wells Avenue between
Stewart Street and South Virginia Street in Reno, Nevada. This
section of Wells Avenue spans mostly commercial property. The
original 4-lane cross section of Wells Avenue was converted
to one vehicle lane in each direction, a center turn lane, a
dedicated bicycle lane on each side, and wider sidewalks. The
modification maintained the existing on-street parking on
the corridor.

Reno, Nevada - Wells Avenue
ROAD DIET IMPROVES SAFETY FOR MOTORIZED AND NON-MOTORIZED USERS

IMPLEMENTATION PLAN
The Road Diet on Wells Avenue was completed as a part of the RTC’s Complete Streets initiative.
The reconfiguration allowed for the addition of bicycle lanes and designated parking lanes, and
the design integrated safety features such as curb extensions, frequent crossing opportunities,
medians, pedestrian refuge islands, and lighting. To improve the aesthetics and livability of the
corridor, the RTC also incorporated landscaping, benches, and public art into the project.

PEDESTRIAN
CRASHES
HAVE BEEN
REDUCED
BY 54%

RESULTS
Two years after the completion of the Road Diet along Wells Avenue, the RTC reported the reductions
in crashes were most evident in rear-end, angle, and overtaking sideswipe crashes, which were the
most common crash types prior to the modifications. The Road Diet is also credited with reducing
the number of pedestrian crashes by 54 percent.
Crash Type

Before

After

Angle

33

19

Pedestrian

13

6

Rear End

52

43

Sideswipe, Overtaking

13

4

Head On

0

2

Sideswipe, Meeting

0

3

Rear-to-rear

0

1

Backing

0

2

Unknown

12

5

TOTAL

123

85

After the Road Diet, average traffic speeds had decreased between 5 and 9 miles per hour
(14-24 percent reduction).
The roadway segment also experienced an approximate 10 percent drop in traffic volume (from
15,854 to 14,244 vehicles/day). Although RTC has not confirmed that the traffic has shifted to
parallel streets, this sometimes occurs when a road undergoes a Road Diet.
The RTC reported no change to the road’s level of service after the Road Diet implementation.
The RTC speculates that this is likely due to the existence of exclusive left-turn lanes at signalized
intersections. At unsignalized intersections, the exclusive two-lane left-turn lane provides improved
service to main street left-turn and side street left-turn traffic.

Source: The Regional Transportation Commission of Washoe County,“ Wells Avenue Traffic Study, Four-to-Three Lane Conversion, Final Report,”
June 1, 2008. Accessed March 23, 2015. Available at: http://www.westofwells.com/PDImages/docs2/WellsStudy%20Final.pdf

http://safety.fhwa.dot.gov/road_diets

Case Studies

Staten Island, New York – Luten Avenue
SAFETY SOLUTION NEAR SCHOOL IS A ROAD DIET

OBJECTIVE
 Calm traffic
 Reduce speeding
 Improve pedestrian safety

FEATURES





High school and park
Heavy pedestrian activity
Medians and painted crosswalks
Pedestrian refuge islands

RESULTS
 Reduction in vehicles
exceeding speed limit
 Improved pedestrian safety

Photo: NYCDOT

The New York City Department of Transportation (NYCDOT) utilized the Road
Diet concept to address safety issues along Luten Avenue in Staten Island by
converting a 4-lane roadway to a 2-lane roadway with a center median and
parking lanes.
With Luten Avenue running parallel to both Tottenville High School property
and Wolfes Pond Park, the area experiences heavy pedestrian activity,
especially during school hours and after school activities. The east side
of Luten Avenue contains mainly dense vegetation with some access to
residential areas.

Staten Island, New York - Luten Avenue
SAFETY SOLUTION NEAR SCHOOL IS A ROAD DIET

Photos: NYCDOT

A Road Diet was installed along Luten Avenue to
enhance safety for all road users.

A pedestrian refuge island improves safety for pedestrians
near Tottenville High School.

BACKGROUND
A tragic fatal crash involving a student pedestrian brought the NYCDOT, the Staten Island Community
Board 3 (CB3), Tottenville High School, and other community groups together to formulate a plan for
implementing safety strategies along Luten Avenue. They needed a treatment to reduce excessive speeds
and to provide for safer pedestrian crossings.
NYCDOT used the information gained from these meetings to develop a proposed Road Diet on Luten
Avenue, reducing the through lanes in each direction from two to one. To further narrow the roadway and
calm traffic, the project included a painted center median and parking lanes. To address pedestrian safety,
the agency installed pedestrian refuge islands and crosswalks. Along with a new signal at the intersection
of Deisius Street and Luten Avenue, NYCDOT provided left-turn lanes at intersections along the corridor
to improve traffic operations.

RESULTS
NYCDOT reports that most segments along Luten Avenue have experienced reduced speeds due to the
Road Diet, with a marked improvement of the vehicles traveling over the speed limit. The percentage
of vehicles exceeding the speed limit decreased by 34 percent along southbound Luten Avenue and
decreased by 21 percent in the northbound direction.
Crash data showed the number of crashes involving injuries to motor vehicle occupants and pedestrians
after the Road Diet was lower than the average for the 3 years prior to project implementation.
Crashes with Injuries along Luten Avenue - Amboy Road to Hylan Boulevard
Before* (3 previous years)
Total Crashes with Injuries

After

6

2

2

2.3

Motor Vehicle Occupants

5

1

0

1.7

Pedestrians

1

1

2

0.6

Number of Crashes with Injuries to:

* Before columns show the crash history for each of the 3 years immediately prior to project implementation.
After column shows number of crashes since implementation (through January 2012) at annual rate.
Source: New York City DOT, “Sustainable Streets Index 2011.” Accessed March 23, 2015.
Available at: http://www.nyc.gov/html/dot/downloads/pdf/sustainable_streets_index_11.pdf

http://safety.fhwa.dot.gov/road_diets

Case Studies

Manhattan, New York - Ninth Avenue
ROAD DIET ON ONE-WAY STREET DESIGNED FOR ALL USERS

OBJECTIVE

FEATURES

 Create a safer street that
accommodates all users






RESULTS

One-way street
Parking, separated bicycle path
Bicycle signals
Pedestrian refuge islands

 58% decrease in injuries for all users
 Improved bicyclist experience
 Project received ITE Best Program Award
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BACKGROUND
In 2007, New York City Department of Transportation (NYCDOT) implemented a Road Diet that completely redesigned Ninth
Avenue. Prior to the reconfiguration, Ninth Avenue, a one-way street, consisted of four through lanes with parking on both sides,
but no bicycle facilities and few pedestrian safety features. The redesign included three through lanes, a separated bicycle path
located between the parking lane and sidewalk, and pedestrian refuge islands.
Located within a very active and dense, mixed-use, central business district, the Ninth Avenue Road Diet extended from West
23rd Street to West 16th Street. NYCDOT’s primary project goal was to create a safe street that would accommodate all road users.

Manhattan, New York - Ninth Avenue
ROAD DIET ON ONE-WAY STREET DESIGNED FOR ALL USERS

Turning onto Ninth Avenue and
heading down the bike lane was a
spectacular experience – I immediately
felt comfortable and safe, and my stress
level decreased by orders of magnitude.1

Photo: NYCDOT

Bicycle lane, parking, and pedestrian refuge island on Ninth Avenue.

PLANNING AND DESIGN
During the planning and design process, NYCDOT communicated openly to determine potential issues and address concerns from
stakeholders and community representatives. The design considered the needs of all street users including bicyclists, pedestrians,
motorists, bus riders, delivery persons, and emergency response personnel. Design considerations included the following:

 DOT staff analyzed traffic volumes to ensure excess congestion would not occur with one less
through lane.

 Designers placed the bicycle path between the parking lane and the sidewalk, creating a safe and
comfortable atmosphere for bicyclists. New bicycle signals provided traffic control on the bicycle path.

 At intersections where vehicle left-turns cross over the bicycle lane, designers added left turn bays
adjacent to the bicycle lane and provided protected turn phases to completely separate the conflicting
through cyclist and left-turning vehicle movements.

 The project included pedestrian refuge islands, narrowing the crossing distance of Ninth Avenue for
pedestrians by almost 30 feet. The design of the islands also accommodated an opening of 11 feet
from the curb to allow for ease of curbside cleaning for the city’s mechanical sweepers.

 Special parking locations were incorporated along the corridor such as commercial loading zones that
utilize multi-space parking meters and parking spaces in high-use areas just for taxi drivers.

Photo: NYCDOT

RESULTS
“The innovative design [on Ninth Avenue] has created a safe, comfortable, and unique street that will be the foundation for the future
expansion of our bicycle network in heavily trafficked areas of our city”, says NYCDOT. “This groundbreaking design is one that can be
utilized by other jurisdictions to promote bicycling while providing safe streets for all users.”2
In 2008, the Institute of Transportation Engineers (ITE) honored the success and creativity of NYCDOT’s Road Diet project on Ninth
Avenue by awarding it the Transportation Planning Council Best Program Award. The project’s success was confirmed further in 2012
when NYCDOT reported that Ninth Avenue experienced a 58 percent decrease in injuries to all street users.3

1

Nick Grossman ,“Ninth Avenue Gets a Physically Separated Bike Lane” Streetfilms Blog, October 3, 2007. Accessed March 19, 2015.
Available at: http://www.streetfilms.org/ninth-avenue-gets-a-physically-separated-bike-lane/

2

R. Russo, R. Wade, J. Benson, C. Lucas, “Ninth Avenue Bicycle Path and Complete Street,” page 6. Accessed March 19, 2015.
Available at: http://www.nyc.gov/html/dot/downloads/pdf/rr_ite_08_9thave.PDF

3

New York City DOT, “Measuring the Street: New Metrics for 21st Century Streets” page 4. Accessed March 19, 2015.
Available at: http://www.nyc.gov/html/dot/downloads/pdf/2012-10-measuring-the-street.pdf
http://safety.fhwa.dot.gov/road_diets

Case Studies

Brooklyn, New York – Empire Boulevard
ROAD DIET IMPROVES PEDESTRIAN SAFETY

OBJECTIVE

RESULTS

FEATURES
 High number of crashes and speeding
 Public school, commercial and
residential
 Pedestrian refuge islands
 Turn bays at intersections

 27% fewer injuries
 9% decrease in total
crashes

Empire Blvd

Empire Blvd

Playground

Utica Ave

Bedfo

rd Ave

 Increase pedestrian safety
and comfort
 Calm traffic
 Improve aesthetic of the
overall streetscape

Hamilton Metz
Field

Beth Rivkah
Elementary School
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Photo: NYCDOT

BACKGROUND
In 2009, the New York City Department of Transportation (NYCDOT) implemented a Road Diet on Empire Boulevard between
Utica Avenue and Bedford Avenue. The project aimed to increase pedestrian safety and comfort, calm traffic, and improve the
aesthetic appeal of the overall streetscape.
The area surrounding Empire Boulevard is a mix of businesses, restaurants, and single-family and multi-family housing. There is
a public school located on the east end of the corridor.

Brooklyn, New York – Empire Boulevard
ROAD DIET IMPROVES PEDESTRIAN SAFETY

BEFORE

AFTER
Photo: NYCDOT

Photo: NYCDOT

Road Diet treatment on Empire Boulevard has significantly improved pedestrian safety.

SPEEDING AND PEDESTRIAN SAFETY
In 2007, the intersection of Empire Boulevard and Troy Avenue was listed as the second highest pedestrian crash location in New York City.
Over the prior 10 years, the corridor had experienced a high proportion of mid-block crashes, including 6 fatalities and 33 serious injuries.
NYCDOT found that the 85th percentile speeds during various times of day often exceeded the 30 mph statutory speed limit by 5-10 mph.
With data to support speeding and pedestrian safety concerns, NYCDOT sought changes for Empire Boulevard. The agency determined
the existing 4-lane cross section was unnecessary for handling the traffic volumes occurring on Empire Boulevard. Since excessive capacity
often encourages higher speeds, NYCDOT reduced the roadway cross section to two lanes (one in each direction) and allocated the extra
space for bicycle lanes.
Under existing conditions, the length of the pedestrian crossing on Empire Boulevard was approximately 60 feet, with no raised medians
to shelter pedestrians. The Road Diet plan included pedestrian refuge islands and shorter crossing paths. NYCDOT also added turn bays at
intersections, preserved the parking spaces along Empire Boulevard, and improved the streetscape with trees and landscaping.

RESULTS
NYCDOT’s Road Diet project improved safety for nearly all users. Pedestrian injuries decreased by 19 percent and overall crash injuries
reduced by 27 percent. The area also experienced noticeable reductions in motor vehicle crashes and total crashes. Ultimately, the
new layout improved both bicycle and pedestrian accessibility and comfort by reducing vehicle speeds and incorporating bicycle and
pedestrian safety features into the streetscape.

CRASHES AND INJURIES

Three-Year After Analysis, Empire Boulevard (Bedford Avenue to Utica Avenue)
Before

After

Change

‘06 - ’07

‘07 - ’08

‘08 - ’09

Average

‘09 - ’10

‘10 - ’11

‘11 - ’12

Average

Actual

Percent

Total Crashes

268

297

301

288.7

284

251

252

262.3

-26.3

-9%

Injuries

88

77

74

79.7

73

62

67

67.3

-12.3

-15%

Motor Vehicle Occupant

109

119

81

103.0

61

71

68

66.7

-36.3

-35%

Pedestrian

35

29

19

27.7

28

21

18

22.3

-5.3

-19%

Cyclist

4

5

3

4.0

10

8

10

9.3

5.3

133%

TOTAL INJURIES

148

153

103

134.7

99

100

93

98.3

-36.3

-27%

Each before year is the 12-month period beginning June 1 and ending May 31. The 3-year after period is Sept. 1, 2009 to August 31, 2012.
The implementation period of June 1, 2009 to August 31, 2009 is excluded. Source: NYPD AIS/TAMS Crash Database.

http://safety.fhwa.dot.gov/road_diets

Case Studies

Brooklyn, New York – West Sixth Street
NYCDOT RESPONDS TO TRAGEDY WITH ROAD DIET

OBJECTIVE

FEATURES

RESULTS

 Calm traffic
 Improve pedestrian safety
in response to fatal crashes

 Residential neighborhood
 Four subway stops within corridor
 High speeds

 Lower speeds
 Reduction in crashes
 Pedestrian refuge islands improve
pedestrian safety
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Following three pedestrian fatalities on the same roadway in Brooklyn, the
New York City Department of Transportation (NYCDOT) conducted a study
of West Sixth Street in November 2009. This 1.5-mile corridor carried fastmoving through traffic along with a high number of pedestrians heading
to subway stations in the area. West Sixth Street was a 4-lane undivided
arterial with excess capacity, long crossing distances for pedestrians, and
significant separation between marked crosswalks, which led to illegal
midblock crossings.
Located near residential neighborhoods, West Sixth Street runs parallel to
the “N” subway train located one block to the west. There are four subway
stops within the project corridor.

Brooklyn, New York - West Sixth Street
NYCDOT RESPONDS TO TRAGEDY WITH ROAD DIET

Crashes have been reduced and
speeds have decreased along
West Sixth Street since the Road Diet.

Photos: NYCDOT

THE PLAN
NYCDOT needed a solution to help calm traffic, reduce speeds, and improve pedestrian safety. Since West Sixth
Street had excess capacity, NYCDOT adjusted the road to one vehicle lane in each direction and used the extra
space to install a wide parking lane and painted median with left-turn bays at key intersections.
At the locations with a high frequency of pedestrian crashes, the agency installed pedestrian refuge islands
and high visibility crosswalk markings. The design and installation of the pedestrian refuge islands included
prohibiting some left turns to reduce conflicts with pedestrians and opposing left turning traffic.

RESULTS
NYCDOT’s plan effectively calmed traffic and improved safety along West Sixth Street. The agency analyzed
crash data and performed speed studies along the corridor before and after the project was completed, with
results indicating improved safety and speed reductions following the Road Diet.
Overall average speeds on West Sixth Street decreased by 8 to 12 percent, and the percentage of vehicles
exceeding the speed limit showed a reduction of nearly 30 percent in the northbound direction and more
than 40 percent in the southbound direction. The before-and-after crash analysis revealed a reduction in the
number of injury crashes after installation.
CRASHES WITH INJURIES ALONG WEST 6TH STREET (65th St. to 86th St.)
BEFORE (three previous years)
Total Crashes with Injuries

AFTER

36

22

27

21.5

Motor Vehicle Occupants

15

11

14

8.8

Pedestrian

20

10

9

10.1

Bicyclists

1

1

4

2.5

Number of Crashes with Injuries to:

WEST 6TH STREET
(Avenue V to Avenue W)

Average Traffic
Speeds (m.p.h.)
BEFORE

AFTER

Percentage of Vehicles
Over the Speed Limit
BEFORE

AFTER*

Northbound

30.4

27.9

53%

34%

Southbound

31.3

27.7

60%

18%

*After column shows number of crashes since implementation (through Jan 2012) at annual rate.

Source: New York City DOT, “Sustainable Streets Index 2011.” Accessed March 23, 2015. Available at:
http://www.nyc.gov/html/dot/downloads/pdf/sustainable_streets_index_11.pdf

http://safety.fhwa.dot.gov/road_diets

Case Studies

Seattle, Washington – Dexter Avenue
TWO-STAGE ROAD DIET

OBJECTIVE

FEATURES
 Transit Route
 Converted from 4 to 3 to 2
lanes over time
 High bicycle volumes

 Improve Dexter
Avenue for all users

RESULTS
 Favorable public opinion
 Transit travel times remain
consistent
 Bus ridership increased
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More than 20 years ago, Seattle Department of Transportation (SDOT) completed a Road Diet
on Dexter Avenue, converting it from a 4-lane roadway to a 3-lane roadway with a bicycle
lane in each direction. In 2011, SDOT revisited the design during a planned repaving project.
With traffic volumes ranging from 7,100 to 11,000 vehicles per day and a low volume of leftturning vehicles, the SDOT determined a center left-turn lane was unnecessary. Therefore,
SDOT went one step further on its original Dexter Avenue Road Diet and converted the
3-lane roadway to a 2-lane roadway with buffered bicycle lanes and bus bulbs.

Mercer St

Seattle, Washington – Dexter Avenue
TWO-STAGE ROAD DIET

Photo: Seattle DOT

Bicycle lane and floating bus stop

Photo: Brian Chandler

Transit and non-motorized users are prioritized on Dexter

Photo: Brian Chandler

Bicycle rental station utilizes “extra space”

Dexter Avenue runs north from Seattle’s Belltown neighborhood, west of Lake Union. The street is
located in a mixed-use area zoned for multi-family housing; the north end of the corridor contains
primarily single-family homes.

DEXTER AVENUE
IS THE PRIMARY
BICYCLE CORRIDOR
TO DOWNTOWN,
WITH 300
SOUTHBOUND
CYCLISTS IN THE
AM PEAK HOUR.

THE DESIGN
Bicycle Lanes. Initially, SDOT considered parking-separated bicycle lanes on Dexter Avenue, but
with a high driveway density and relatively steep grade of the roadway, there was a concern that
sight distance and visibility could be a safety issue. As an alternative, SDOT placed the bicycle lanes
adjacent to the travel lane separated by a 2-ft buffered area.
Transit. SDOT prioritized buses over general purpose traffic by moving several bus stops to inlane, creating bus bulbs. The bicycle lanes were routed behind the bus stop pads towards the curb,
creating “floating” bus stops.
Two-Way Left-turn Lane (TWLTL) Removal. With Aurora Avenue (Washington State Route 99)
running parallel near Dexter Avenue on one side and a bluff on the other, there are very few leftturns onto side streets. This allowed SDOT to feel comfortable removing the TWLTL in the corridor.
At the few places with significant left-turns, SDOT added left-turn pockets when the two-way leftturn lane (TWLTL) was removed.
Delivery Trucks. The TWLTL had been used by delivery trucks when loading and unloading, so
there was concern about losing this space. SDOT added “Load Zones” on the route to address
this need.

RESULTS
Public opinion on the Road Diet has been favorable, especially among bicyclists. Dexter Avenue is
the primary bicycle corridor to reach downtown, with 300 southbound bicyclists per hour during
the AM peak. During the same time, there are approximately 850 motorists per hour heading
south. Transit travel times have remained consistent and bus ridership has increased by 30 percent
between 2010 and 2013.
Source: National Association of City Transportation Offices (NACTO), “Seattle’s Dexter Avenue Bus Bulb,” NACTO Urban Street Design
Guide. Accessed March 23, 2015. Available at: http://nacto.org/usdg/street-design-elements/curb-extensions/bus-bulbs/

http://safety.fhwa.dot.gov/road_diets

Case Studies

Seattle, Washington – Nickerson Street
SAFETY IMPROVED & EXTREME SPEEDING VIRTUALLY ELIMINATED

OBJECTIVE

FEATURES
 Reintroduction of crosswalks
 Addition of curb bulb-outs
and pedestrian refuge islands

 Improve pedestrian safety
 Increase driver compliance
with speed limit
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 23% reduction in collisions
 More than 90% drop in
top-end speeders

18,500 vehicles per day
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In August 2010, the Seattle Department of Transportation (SDOT) completed a Road Diet on Nickerson Street from 13th
Avenue West to Florentia Street. The goal of this project was to improve pedestrian safety by reducing exposure to multiple
lanes of traffic and increase driver compliance with the speed limit. Prior to the reconfiguration, there were two travel lanes in
each direction. The street was restriped to one lane in each direction with a center two-way left-turn lane and bicycle lanes.
Carrying approximately 18,500 vehicles per day, Nickerson Street is in the Queen Anne neighborhood of Seattle. The
corridor land use is mixed, including service-oriented businesses, restaurants, multi-unit residences, and the Seattle Pacific
University campus.

Seattle, Washington – Nickerson Street
SAFETY IMPROVED & EXTREME SPEEDING VIRTUALLY ELIMINATED

Photo: Brian Chandler

Photo: Brian Chandler

To improve pedestrian safety, the Road Diet project incorporated crosswalks with curb bulb-outs and pedestrian refuge islands

BACKGROUND
SPEED
LIMIT

30

TOP END
SPEEDERS
HAVE BEEN
REDUCED BY
MORE
THAN 90%

Prior to the Road Diet, SDOT was removing mid-block crosswalks on the city’s 4-lane roads due
to safety considerations. This decision was not popular with the community, and as a way of
addressing the concerns, SDOT implemented the Nickerson Street Road Diet, which included
the reintroduction of marked crosswalks and addition of curb bulb-outs and refuge islands.
This configuration provides an opportunity for increased safety since pedestrians do not have
to cross all lanes of traffic at once.
By decreasing the travel lanes to only one in each direction, SDOT also hoped to lower the
speeds along Nickerson Street. In 2007, the agency completed a speed study and found that
90 percent of drivers were exceeding the 30 mph speed limit.

RESULTS
One year after the conversion, SDOT completed a before-and-after study on the Nickerson
Street Road Diet. The outcome was what SDOT had hoped for – a safer road. Speeding along
Nickerson Street decreased dramatically, and collisions were reduced. The results also showed
that the Road Diet accomplished this without significant diversion of traffic to parallel routes.
Nickerson Street only experienced a 1 percent decrease in traffic volumes between 2009 and 2011.

TOP END SPEEDERS

Percent 10+ mph over the speed limit
Before

After

Change

Westbound

17%

1.4%

-92%

Eastbound

38%

1.5%

-96%

CHANGE IN NUMBER OF COLLISIONS
from 13th Ave W to N Florentia St

5-Year Average

One Year Post Project

Change

33.6

26

-23%

Source: City of Seattle Department of Transportation, “Nickerson Street
Rechannelization Before and After Report,” 2012.
http://safety.fhwa.dot.gov/road_diets

Case Studies

Seattle, Washington – Stone Way
DESPITE EARLY OPPOSITION, ROAD DIET PRODUCES GREAT RESULTS

OBJECTIVE

FEATURES

 Improve facility for
bicycling
 Improve pedestrian safety






Woodland Park
Zoo

Woodland Park

RESULTS

Repaving project
Parks, trail, and zoo
Nearby school and bus route
Local business opposition

 Reduction in vehicles exceeding
speed limit
 Improved pedestrian safety
 Increased bicycle usage

N 50th St

BEFORE

N 45th St

Stone Way

HWY 99

Photo: Brian Chandler

N 40th St

0.9 miles

AFTER
Photo: City of Seattle, Department of Transportation

Fre
mo
nt

N 34th St
Cu
t

13,000 vehicles per day

As part of a repaving project in 2007, Seattle Department of Transportation
(SDOT) completed a Road Diet on Stone Way from 34th Street to 45th
Street. It was the twenty-third lane reduction project undertaken by the
city since 1972. Along with implementing the Stone Way Road Diet, the city
also adopted a Bicycle Master Plan, which aimed to make Seattle the best
community for bicycling in the United States.1 The Stone Way conversion
supported this new initiative by adding bicycle lanes.
Connecting the Fremont and Wallingford neighborhoods in Seattle, Stone
Way is a north-south arterial that carries approximately 13,000 vehicles
per day and numerous Metro bus routes. There are many pedestrian
generators in the area including parks, a trail, the Woodland Park Zoo, and
several schools.
1

City of Seattle, “Seattle Bicycle Master Plan,” 2007.

Seattle, Washington - Stone Way
DESPITE EARLY OPPOSITION, ROAD DIET PRODUCES GREAT RESULTS

Photos: Brian Chandler

The Stone Way Road Diet improved pedestrian and bicycle safety by incorporating pedestrian refuge islands
and a combination of shared lanes and bicycle lanes.

OPPOSITION AND SUPPORTERS
Although the residents in Seattle were not strangers to Road Diets, there remained some strong opposition
to the proposed Stone Way reconfiguration. Local business owners felt Stone Way is a vital arterial and
should not be changed. “We need the road. We need to move traffic, particularly trucks. It’s not a good idea
to narrow the street down because traffic will overflow on other streets. This is our arterial. We want the four
lanes of traffic.” 2
On the other hand, the bicycle activist community in Seattle vigorously supported the implementation of
the project by organizing traffic counts, a demonstration ride, and commissioning an outside consultant
report that asserted that undue congestion would not occur.3

RESULTS
In 2010, SDOT completed a before-and-after study to evaluate the effects of the Stone Way Road Diet.
The results are as follows:4

 Top-end speeders reduced.
Top speeders (those traveling more than 10 mph over the speed limit) decreased
by more than 80 percent.

 Collisions reduced.
Total collisions were reduced by 14 percent and injury collisions decreased by 33 percent.

 Pedestrian crossings are safer.
Pedestrian collisions were reduced by 80 percent.

 Bicycle volume has increased.
The volume of bicyclists increased 35 percent from 2007 to 2010.

 Motor vehicle traffic has not diverted to neighborhood streets.
Daily traffic counts on parallel streets are down by 12 to 34 percent, which is a greater decrease than
the slight decline of 6 percent recorded on Stone Way.

 Peak hour capacity has been maintained.
The study confirmed the corridor has sustained its capacity to carry the same number of motor
vehicles in spite of the reduction in the number of travel lanes.

S. Gilmore, “City Wants to Put Four-Lane Stone Way on Road Diet” The Seattle Times, October 12, 2006. Accessed March 23, 2015. Available at: http://www.seattletimes.
com/seattle-news/city-wants-to-put-four-lane-stone-way-on-road-diet/
3 S. Ullman, “Stone Way: 1 of 34 Rightsizing Projects Making Seattle Safer and More Livable” Project for Public Spaces. Accessed March 23, 2015. Available at: http://www.
pps.org/reference/stone-way-one-of-34-rightsizing-projects-making-seattle-safer-and-more-livable/
4 “Stone Way N Rechannelization: Before and After Study, N 34th Street to N 50th Street,”
City of Seattle Department of Transportation, May 2010
2

http://safety.fhwa.dot.gov/road_diets

Case Studies

Indianapolis, IN - Indianapolis Cultural Trail
ROAD DIETS LEAD TO ECONOMIC DEVELOPMENT

OBJECTIVE

FEATURES

RESULTS

 Improve interconnectivity
among Indianapolis’ cultural
districts, neighborhoods, and
greenway systems
 Improve safety for all users

 Public-private partnership
 Bicycle and pedestrian trails
 Cultural Trail used as
marketing strategy by
Indiana Visitor’s Bureau

 Improved economic development
 Significant increase in pedestrian
and bicycle traffic in downtown
Indianapolis

St Clair St

Ind

ian

Illinois St

aA
ve

Michigan St

West St

Hwy 65
New York St

State
Capitol

Market St

Monument
Circle

Washington St

Hwy 70
Vir
g

ini

8-mile biking/
walking trail

aA
ve

South St

Photo: Rundell Ernstberger Associates, LLC

Alabama Street

The City of Indianapolis, through a public-private partnership, completed the Indianapolis Cultural Trail, an 8-mile biking and walking trail
system that connects the cultural districts, neighborhoods, and the city’s greenway system. In order to complete this trail system, streets in
downtown Indianapolis underwent Road Diets.
The streets in downtown Indianapolis were mostly five or six lanes wide, and speeds could reach close to 50 mph. The design team reduced
both the number of lanes and lane widths as a way of both slowing speeds and gaining extra space within the right of way to allow for the
separate pedestrian and bicyclist trail. The completed trail loops around downtown and connects to greenways with two spurs. The trail
includes shared space for bicyclists and pedestrians, and some areas incorporate two separate facilities for pedestrians and bicyclists.

Indianapolis, IN - Indianapolis Cultural Trail
ROAD DIET LEAD TO ECONOMIC DEVELOPMENT

Photos: Indianapolis Convention and Visitors Association

The ICT has brought a significant increase in pedestrian
and bicycle traffic to downtown Indianapolis.

Photos: Rundell Ernstberger Associates, LLC

Pedestrian travel is separated from bicycle travel
on this segment of ICT.

Photos: Steve Greist Photography

Riding the Pacers Bikeshare on the Cultural Trail.

PUBLIC OUTREACH, PLANNING, AND DESIGN
Central Indiana Community Foundation (CICF) and the Mayor of Indianapolis envisioned that by providing
improved multi-modal connectivity throughout Indianapolis’ cultural districts and historic neighborhoods,
economic development in the area would improve. Leaders of the proposed trail project spent years
explaining the potential benefits to politicians, philanthropists, and community officials and collecting
private donations.

OVER $300
MILLION
OF NEW
DEVELOPMENT
HAS BEEN
CONSTRUCTED
ALONG THE
ROUTE SINCE
2008.

With the project consisting of seven phases and construction lasting almost 6 years, team members felt
their commitment to public involvement and engagement throughout was a key component of the
project’s success. Early in the conceptual phase, the design team held a workshop to present the concept
to the stakeholders. The team created a project website with up-to-date progress information and
conducted many public meetings throughout the duration of the project.
Improving safety for all users was one of the project team’s goals. In addition to the traffic calming effect the
Road Diets provided, the design also included other safety features, such as curb bulb-outs at intersections
to reduce crossing distance, chicanes in the bicycle facilities to alert bicyclists of an upcoming intersection,
and countdown timers and audible pedestrian signals.

RESULTS
Although the last phase of the trail was not completed until the end of 2012, new construction and
redevelopment started happening in the area well before the project was finished. Over $300 million of
new development has been constructed along the route since 2008. While tax assessment data from
2007-2010 from nearby areas decreased by 1.2 percent, the assessed value along the Cultural Trail showed
a small increase.
Using the Cultural Trail as its main marketing strategy, the visitor’s bureau sees the trail’s influence in
downtown revitalization success. Vacant lots are being developed into restaurants and businesses. Local
developers have opened several mixed-use, multi-family residential developments.
This innovative redesign of the area has improved economic development and has brought a significant
increase in pedestrian and bicycle traffic to downtown Indianapolis as people of all ages and abilities have
embraced the trail.

Source: Pedestrian & Bicycle Information Center, “Indianapolis Cultural Trail”, webpage. Accessed March 18, 2015.
Available at: http://www.pedbikeinfo.org/data/library/details.cfm?id=4919

http://safety.fhwa.dot.gov/road_diets
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City of Mission

Item Number: 3.

ACTION ITEM SUMMARY

Date: April 7, 2021

Public Works

From: Celia Duran

Action items require a vote to recommend the item to full City Council for further action.

RE: Resolution Approving 2022-2026 CARS Project List
RECOMMENDATION: Approve the Resolution adopting the Five Year City/County
Street Improvement Program for the City of Mission for 2022-2026.
DETAILS: Through a combination of state gas tax dollars and County General Fund
revenues, the CARS program provides funds to cities to construct and maintain eligible
streets. Each year, cities submit a 5-year road improvement plan to the County from
which projects are selected for funding (up to 50% of the project’s construction and
construction inspection costs). Cities are responsible for design, right-of-way, and utility
relocation costs. Mission’s CARS-eligible streets include:
●
●
●
●
●
●
●
●
●

Lamar (Foxridge to 67th)
51st (Lamar east to City Limit)
Foxridge (56th to Lamar)
Johnson Drive (Metcalf to Roe)
Roe (Johnson Drive to 63rd)
Nall (Johnson Drive to 67th)
Martway (Metcalf to Roeland)
Roeland Dr (Johnson Drive to SMP)
Broadmoor (Johnson Drive to Martway)

Each City is required to pass a resolution adopting a 5-year plan based on their own
unique goals and objectives, and CARS projects are ultimately adopted as part of the
County’s annual budget process. The final commitment of funds occurs through the
approval of specific interlocal agreements for each project.
Staff recommends the following CARS projects be included in the 2022-2026 planning
cycle:
2022

2023

2024

2025

2026

Johnson Drive
UBAS
(Lamar Ave. to
Roe Ave.)

Foxridge Phase II
(51st St. to Lamar
Ave.)

Roe Avenue
UBAS (Johnson
Dr. to 59th St.)

Nall Avenue
UBAS
(Martway St. to
63rd St.)

Johnson Dr.,
(Metcalf Ave. to
Lamar Ave.)

Related Statute/City Ordinance:

N/A

Line Item Code/Description:

Various

Available Budget:

N/A

City of Mission

Item Number: 3.

ACTION ITEM SUMMARY

Date: April 7, 2021

Public Works

From: Celia Duran

Action items require a vote to recommend the item to full City Council for further action.

2022 - Johnson Drive (Lamar Avenue to Roe Avenue): Johnson Drive is a four-lane
arterial from Lamar Ave. to Nall Ave. and a three-lane section from Nall Ave. to Roe
Ave. Due to traffic and pedestrian safety concerns within the three-lane section,
business and property owner surveys were developed and distributed and four focus
groups were held to discuss information collected during the survey process in February
2021. Based on the results of the survey and focus groups, as well as discussion with
BikeWalkKC and Olsson (one of the City’s on-call engineers), staff recommended
restriping the entire length (Nall Ave. to Roe Ave. as a three-lane section). A concept
drawing showing the proposed three-lane section from Nall Ave. to Roe Ave. (two
through lanes and left turn lanes at intersections) is attached.
Proposed improvements include a UBAS surface treatment; pavement and median
repairs; restriping to a 3-lane section from Nall Ave. to Roe Ave. and miscellaneous
pavement markings; spot replacement of curb and gutter, sidewalks, parking stalls, and
ADA ramps; and removal and replacement of sidewalk with decorative asphalt pavers to
concrete to meet ADA requirements (Nall Ave. to Roeland Dr.). Approximately $85,500
of project costs will be reimbursed by the City of Roeland Park. Total estimated project
cost: $1,265,500.
2023 - Foxridge Phase II: Foxridge Drive (51st Street to Lamar Avenue) is a two lane,
32 ft. wide, minor collector serving multi-family, residential, commercial and industrial
traffic. Due to the street’s location at the bottom of a hill, there is a significant amount of
water damage to the surface of the pavement, subgrade, and curb and gutter. This
section of Foxridge Drive lacks sidewalks, leaving pedestrians to walk in the street.
Proposed improvements include full depth pavement reconstruction (pavement removal
and replacement with a 10-inch asphaltic concrete base and 2-inch asphaltic concrete
surface); replacement of curb and gutter; new sidewalks, streetlights, and stormwater
infrastructure; and pavement markings. An underdrain system will be installed to
address the stormwater runoff and pedestrian improvements will be made. The Evergy
traffic signal at the Foxridge Dr. to Lamar Ave. intersection may also be replaced and
relocated since trucks have difficulty making southbound right turns resulting in
damaged guardrail. Total estimated project cost: $5,685,000.
2024 - Roe Avenue (Johnson Drive to 59th Street): Proposed improvements include
mill and overlay with 2-inch asphalt concrete surface; pavement and median repairs;
spot replacement of curb and gutter, sidewalks, and ADA ramps; and pavement
markings. Total estimated project cost: $753,000.

Related Statute/City Ordinance:

N/A

Line Item Code/Description:

Various

Available Budget:

N/A

City of Mission

Item Number: 3.

ACTION ITEM SUMMARY

Date: April 7, 2021

Public Works

From: Celia Duran

Action items require a vote to recommend the item to full City Council for further action.

Fairway is applying for CARS funds for Roe Avenue (59th St. to 63rd St.) and Mission’s
funding portion is estimated to be $113,480.
2025 - Nall Avenue (Martway Street to 63rd Street): Proposed improvements include
UBAS surface treatment; pavement repairs; spot replacement of curb and gutter;
sidewalks, and ADA ramps; and pavement markings. Total estimated project cost:
$306,000.
Prairie Village is applying for CARS funds for Nall Avenue (63rd St. to 67th St.) and
Mission’s funding portion is estimated to be $73,750.
2026 - Johnson Drive (Metcalf Ave. to Lamar Ave.): Proposed improvements include
full depth pavement replacement; spot replacement of curb and gutter, sidewalks, and
ADA ramps; and pavement markings. Additionally, stormwater infrastructure will be
replaced and includes the continuance of the stormwater interceptor completed with the
Johnson Dr., Lamar Ave. to Nall Ave. Phase I project. Total estimated project cost:
$10,800,000. (Surface Transportation Program (STP) funds may be available for this
project depending upon eligibility).
Approval of the attached resolution does not specifically commit the City to any
expenditure of funds and its purpose is to communicate to the County the CARS eligible
projects the City is considering over the 2022-2026 planning horizon.
CFAA CONSIDERATIONS/IMPACTS: These projects support a number of items in the
Transportation and Mobility category, including ADA compliance and sidewalk
connectivity to provide pedestrian modes of transportation, and street light upgrades.

Related Statute/City Ordinance:

N/A

Line Item Code/Description:

Various

Available Budget:

N/A

CITY OF MISSION
RESOLUTION NO. _____
A RESOLUTION APPROVING A FIVE-YEAR CITY/COUNTY STREET
IMPROVEMENT PROGRAM.
WHEREAS, The City of Mission desires to obtain County funds for certain
street improvement projects within the City; and
WHEREAS, in order to have projects considered for the CARS Program
by the Johnson County Board of Commissioners, the Governing Body must
submit a written five-year road improvement program request; and
WHEREAS, all requests must be accompanied by a resolution which
provides that included projects have been reviewed and approved by the
Governing Body; and
WHEREAS, the 2022-2026 CARS Program is an important budgeting and
planning document for both the City of Mission and Johnson County; and
WHEREAS, submission of the 2022-2026 CARS program does not
specifically commit any expenditures on behalf of the City of Mission.
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY
OF THE CITY OF MISSION, KANSAS:
SECTION 1. That the attached Five-Year City/County Street
Improvement Program has been reviewed and
approved for submittal to the Johnson County Board
of Commissioners as the City’s 2022-2026 CARS
Program request.
THIS RESOLUTION IS PASSED AND APPROVED BY THE CITY
COUNCIL OF THE CITY OF MISSION, THIS 21st DAY OF APRIL 2021.
THIS RESOLUTION IS APPROVED BY THE MAYOR THIS 21st DAY OF
APRIL 2021.
__________________________
Ronald E. Appletoft, Mayor
ATTEST: (Seal)
____________________________
Audrey M. McClanahan, City Clerk

County Assistance Road System
2022-2026 Five Year Program
Participating City: Mission
Priority

Project
Location

Proposed
Start/
Finish

Project Description

Johnson
Drive (Lamar
Ave. to Roe
Ave.)

The project includes a UBAS surface treatment; pavement
and median repairs; restriping to a 3-lane section from
Lamar to Nall and miscellaneous pavement markings; spot
3/22-10/22 replacement of curb and gutter, sidewalks, parking stalls,
and ADA ramps; and removal and replacement of sidewalk
with asphalt pavers to concrete to meet ADA requirements
(Nall Ave. to Roeland Dr.).

2023

Foxridge
Phase II (51st
St. to Lamar
Ave.)

The project includes full depth reconstruction, including
pavement removal and replacement with a 10-inch
asphaltic concrete base and 2-inch asphaltic concrete
surface; replacement of curb and gutter and ADA ramps;
new sidewalks, street lights, and stormwater infrastructure;
3/23-12/23
and pavement markings. Additionally, the project includes
installation of a 1,000-1,500 ft. under-drain to catch
downhill runoff, and relocation and replacement of the
existing traffic signal at the Foxridge and Lamar
intersection.

2024

Roe Avenue
(Johnson Dr.
to 59th St.)

4/24-10/24

2025

Nall Avenue
(Martway St.
to 63rd St.)

The project includes a UBAS surface treatment; pavement
5/25-10/25 repairs; spot replacement of curb and gutter, sidewalks,
and ADA ramps; and new pavement markings.

2022

2026

The project includes mill and overlay with 2-inch asphaltic
concrete surface; pavement and median repairs; spot
replacement of curb and gutter, sidewalks, and ADA ramps;
and pavement markings.

The project includes full depth pavement replacement; spot
Johnson
replacement of curb and gutter, sidewalks, and ADA ramps;
Drive (Metcalf
and pavement markings. Additionally, stormwater
3/26-12/26
Ave. to Lamar
infrastructure will be replaced and includes the continuance
Ave.)
of the stormwater interceptor completed with the Johnson
Dr., Lamar Ave. to Nall Ave., Phase I project.

CARS Route
Classification
Major
Minor

CARS Participation Eligible

Comprehensive Project Budget
Total

Mission Total

$94,000

$1,265,000

$679,500
(Mission:
$594,000)
(Roeland Park:
$85,500)

$5,200,000

$485,000

$5,685,000

$3,085,000

$355,000

$710,000

$43,000

$753,000

$398,000

X

$141,500

$283,000

$23,000

$306,000

$164,500

X

$2,500,000 (estimated)

$8,500,000

$2,300,000

$10,800,000

$8,300,000

$6,182,000

$15,864,000

$2,945,000

$18,809,000

CARS Program Funding Request

Yes

No

$585,500

$1,171,000

$2,600,000 (estimated)

X

X

X

TOTALS:

$12,627,000

BUMP BUMP

BUMP
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City of Mission

Item Number: 4.

ACTION ITEM SUMMARY

Date: April 7, 2021

PARKS + RECREATION

From: Laura Smith/Penn
Almoney

Action items require a vote to recommend the item to full City Council for further action.

RE: Emergency expenditure of funds to repair Mission Family Aquatic Center
competition pool.
RECOMMENDATION: Approve the Resolution ratifying an emergency expenditure not
to exceed $11,460.00 with Fuller Construction for repair of the cracks in the Mission
Family Aquatic Center competition pool.
DETAILS: During the fall of 2020, cracks in the Mission Family Aquatic Center (MFAC)
competition pool prevented staff from completing a scheduled repainting project.
Hydrostatic pressure and the freeze/thaw cycle throughout the winter months extended
some cracks and broadened others. Earlier this year, Staff reached out to three
contractors to discuss potential repairs.
The cracks were evaluated by the three vendors. Due to the severity of one of the
cracks, Commercial Aquatic opted not to submit a bid. Westport Pools and Fuller
Construction both bid on the project which included the following scope of work:
● Grind and repair all existing cracks with a pro-poxy 200 and 300 series concrete
epoxy repair system.
● This will consist of diamond saw cutting and reverse feather a wedge opening
and inject with silica sand and pro-poxy concrete weld and repair system.
● Finish to be of a smooth and consistent finish and ready for epoxy pool paint.
● Bid does not include any painting or additional caulking or finish of any kind.
● No warranty of any kind on crack repair, future cracking, cracks that reappear,
shifting, settling, spalding.
● No warranty of any kind on existing substrates.

Vendor

Bid

Fuller Construction

$11,460.00

Westport Pools

$19,819.00

Commercial Aquatic

Did not bid

Related Statute/City Ordinance:

120.140 (5)

Line Item Code/Description:

45-90-805-09

Available Budget:

$13,000.00

City of Mission

Item Number: 4.

ACTION ITEM SUMMARY

Date: April 7, 2021

PARKS + RECREATION

From: Laura Smith/Penn
Almoney

Action items require a vote to recommend the item to full City Council for further action.

Crack resealing in outdoor aquatic facilities is an annual maintenance item. However,
the expansion of these three large cracks over the course of a year is cause for further
investigation. Staff plans to review the as-built plans in search of water pressure relief
systems. Hydro-static pressure is best remedied by keeping the pool filled during the
off-season to maintain equilibrium pressure on both sides of the concrete lining. There
are additional costs associated with water covers which staff will begin pricing. Staff will
also visit with various pool installers/engineers to determine if there is a common
remedy of water pressure relief like drilling down into the water table and outletting into
the storm drain, similar to a sump pump model.
Originally, the vendors indicated a two week timeline to complete the repairs. Because
of recent rainfall and the need to build in a buffer in the event additional work is
required, that timeline was expanded to four weeks. On March 23, 2021 the City
Administrator approved an emergency expenditure of $11,460.00 with Fuller
Construction to complete the crack repairs before the end of April in order to allow
enough time for the painting and filling of the pool, the testing of pumps and chemical
feeders and the training of lifeguards prior to opening in May. The competition pool is
anticipated to be completely crack-sealed by April 30, 2021.
Funding for this repair will come from the Parks and Recreation Sales Tax Fund. The
2021 CIP contains $13,000 for replacement of the diving boards. Staff has inspected
the boards and determined that their useful life can easily be extended, allowing for
those funds to be applied to the crack repairs.
In accordance with Section 120.140 (5) of the Mission Municipal Code emergency
expenditures approved by the City Administrator must be ratified by the City Council. A
Resolution ratifying the expenditure is included in the packet.
CFAA CONSIDERATIONS/IMPACTS: 4-A This crack repair work will help ensure that
patrons of all ages and abilities will be able to enjoy the facility for the duration of the
summer swim season.

Related Statute/City Ordinance:

120.140 (5)

Line Item Code/Description:

45-90-805-09

Available Budget:

$13,000.00

ESTIMATE
City of Mission
5930 w 61st st
Mission, ks 66202
(913) 908-7455

Fuller Construction
11409 w 89th st
Overland Park, ks 66214

Estimate #
Date

000282
03/11/2021

Phone: (913) 268-3388
Email: dscottfuller@yahoo.com
Web: fullercon.com

Description

Quantity

Rate

Total

crack repair

1.0

$11,460.00 $11,460.00

1.0

$0.00

grind and repair all existing cracks with pro-poxy 200 and 300 series
concrete epoxy repair system. owner understands there is
absolutely no warranty of any kind on crack repair, future cracking,
cracks that reappear, shifting, settling, spalding, absolutely no
warranty of any kind on existing substrate. This will consist of
diamond saw cutting and reverse feather a wedge opening and
inject with silica sand and pro-poxy concrete weld and repair
system. Finish to be of a smooth and consistant finish and ready for
epoxy pool paint. Bid does not include any painting or caulking or
finish of any kind.

owner

$0.00

owner to supply full access to work area and be responsible for all
people and animal access to work area while work is being
performed and drying and curing times. owner to supply all needed
utilities. bid does not include any pool clean up of any kind (unless
otherwise stated). contractor responsible for all other clean up and
haul off of debris.

Subtotal

$11,460.00

Total

$11,460.00

Notes:
Fifty percent upon acceptance of this proposal. Remainder due in full immediately upon
completion. No billing period, payment due in full upon completion
Page 1 of 13

Fifty percent upon acceptance of this proposal. Remainder due in full immediately upon completion. No billing
period, payment in full immediately upon completion.
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By signing this document, the customer agrees to the services and conditions outlined in this
document.

City of Mission
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CITY OF MISSION
RESOLUTION NO. _____
A RESOLUTION OF THE CITY OF MISSION, KANSAS RATIFYING THE
EMERGENCY EXPENDITURE OF FUNDS WITH FULLER CONSTRUCTION TO
COMPLETE CRACK REPAIRS TO THE COMPETITION POOL AT THE MISSION
FAMILY AQUATIC CENTER.
WHEREAS, on March 23, 2021 cracks in the Mission Family Aquatic Center
competition pool enlarged and a reputable pool crack repair company, Fuller
Construction, was called in to determine the source and recommend solutions; and
WHEREAS, The entire concrete pool structure was assessed and the failure was
determined to rest with the hydrostatic pressure build up from consistent, significant
rainfall; and
WHEREAS, crack filling must be completed prior to repainting the lap lanes and
filling the pool; and
WHEREAS, preparation for the upcoming outdoor swim season is currently
underway and immediate repair was necessary in order to maintain the schedule for
dewinterizing, and testing pump and mechanical systems prior to opening; and,
WHEREAS, without sealing the cracks, the facility cannot remain open, even in a
limited capacity, further reducing opportunities for revenue generation already
significantly impacted by the COVID-19 pandemic; and
WHEREAS, a quote was secured from Fuller Construction in an amount not to
exceed $11,460 which is included as Exhibit A; and
WHEREAS, in accordance with Section 120.140 (5) of the Mission Municipal
Code the City Administrator authorized the emergency repair of the competition pool
cracks on March 23, 2021.
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY
OF MISSION, KANSAS:

Section 1. That the emergency expenditure with Fuller Construction for crack
repairs to the competition pool at the Mission Family Aquatic Center in an
amount not to exceed $11,460 is hereby ratified.

PASSED AND APPROVED BY THE CITY COUNCIL this 21st day of April 2021.
APPROVED BY THE MAYOR this 21st day of April 2021.

______________________________
Ronald E. Appletoft, Mayor
ATTEST:

__________________________________
Audrey M. McClanahan, City Clerk

City of Mission

Item Number:

5.

ACTION ITEM SUMMARY

Date:

April 7, 2021

Parks + Recreation

From:

Penn Almoney

Action items require a vote to recommend the item to full City Council for further action.

RE: Lease-Purchase of Cardio Fitness Equipment for the Powell Community Center.
RECOMMENDATION: Accept the bid submitted by Advanced Exercise in the amount
of $136,821.55 for replacement of cardio equipment at the Powell Community Center,
and approve the resolution authorizing the Mayor to execute the necessary documents
to complete the lease with Kansas State Bank to finance the purchase of the
equipment over a three year period.
DETAILS: Most of the Community Center’s cardio equipment (treadmills, ellipticals,
stationary bikes, etc.) is replaced about every three years. This allows the City to keep
the most current and technically advanced cardio equipment in the facility and helps to
minimize repair costs by retaining equipment only as long as it is under full warranty.
The last significant purchase of cardio equipment was made three years ago in 2018.
Staff solicited cardio equipment proposals from four vendors. After review, staff is
recommending that the City acquire the cardio equipment from Advanced Exercise
through a lease-purchase agreement. There are four primary factors that were
considered in developing the recommendation.
1. Advanced Exercise is the only vendor of Life Fitness cardio equipment, which is
considered the leader in professional-grade fitness equipment.
2. Advanced Exercise holds the State contract for fitness equipment, meaning that
the State of Kansas solicited competitive bids from fitness equipment suppliers
and Advanced Exercise submitted the lowest/best prices. This was also
confirmed through our own bidding process.
3. Advanced Exercise provides a guaranteed buyback of the equipment at the end
of the lease term, if new equipment is purchased through them.
4. The City has purchased cardio equipment from Advanced Exercise for the last
several replacement cycles and has established a positive relationship with the
vendor.
The 2021 cardio purchase decreases the total number of cardio units in the facility by
five. The reduction was based upon user data that was pulled from treadmills and
ellipticals showing several units had low usage. The reduced number will also allow for
the PCC to maintain greater distances between units as COVID restrictions are
relaxed. In addition, the new equipment will not include built-in TV receivers, saving the

Amount Requested:

2021 - $ 21,308.34 (First Year Payment)

Line Item Code/Description:

10-90-807-05 - Miscellaneous Expense Special Parks Fund

Available Budget:

$67,655 (for annual lease payments)
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Parks + Recreation

From:

Penn Almoney

Action items require a vote to recommend the item to full City Council for further action.

City roughly $20,000. This reflects industry trends where patrons are using personal
media devices for entertainment or training purposes. The 2021 purchase allows for a
$1,500/mo reduction in lease-purchase payment without sacrificing customer service.
A detailed list of the equipment recommended for replacement and the associated
vendor pricing is included in the table below.

Performance
Fitness Equip

Push Pedal Pull

Advanced
Exercise

Central States
Fitness

Equipment

Matrix

Precor

Life Fitness

Circle

2- Upright Cycles

$18,290

$4,948

$3,898.50

$4,550

2- Upright Cycles w/
Virtual Interface Subsc

Not available

$7,868

$7,020

$6,150

2- Rowers
w/Virtual Interface

Not available

$4,072

$3,898.50

$3,950

2- Rower Warranty/
Subscription

Not available

$2,808

$3,598

Not available

8- Treadmills

$123,400

$44,744

$54,728.80

$38,200

8- Ellipticals

$90,320

$40,096

$36,696.80

$25,400

2- Recumbent Bikes

$19,560

$5,454

$7,415

$4,950

3- Powermills/
StairMaster

$50,535

$13,095

$24,318

$14,325

3- Power/Stair
Warranty

Not available

$1,062

$3,598

Not available

3 Yr Protection

Included

$2,120

Included

$2,295

Equipment Total

$302,105

$126,267

$145,171.60

$99,820
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Performance
Fitness Equip

Push Pedal Pull

Advanced
Exercise

Central States
Fitness

Equipment

Matrix

Precor

Life Fitness

Circle

Freight, Delivery +
Install

$16,500

$7,050

$8,650

$5,955

Group Purchase
Discount

$141,905

TOTAL

$176,700

$133,317

$136,821.55

$105,775

36 Month Lease

N/A

$3,635/mo

$3,551/mo

Ask for details

$17,000

Advanced Exercise is willing to decrease their cardio bid by $17,000 and will include a
credit of $5,191.30 toward the purchase of new strength equipment (Action Item #6) if
the City purchases cardio and strength equipment together. The proposal included in
the packet includes the $17,000 of discounts from Advanced Exercise with a detailed
breakout of equipment, quantity and unit prices. The discounted cost of equipment is
$128,171.55 (including a three-year warranty) plus an additional $8,650 for delivery
and installation, bringing the total acquisition cost to $136,821.55.
The City has relied on a lease-purchase arrangement in the past to finance the
acquisition of cardio equipment. By lease-purchasing the equipment, the City can take
advantage of favorable rates to ensure that annual payments are within budgeted
funds available in the Special Parks Fund while still keeping other dollars available for
Parks + Recreation capital projects or purchases.
When the City purchased cardio equipment in 2018, staff used a lease-purchase
financing agreement for a three year term at an interest rate of 2.738% for a total of
$219,258.98 ($210,000 in principal and $9,258.98 in interest). The lease-purchase was
structured so that there was a final payment of $22,308.70. Under that current lease
agreement, Advanced Exercise would make the final balloon payment as long as new
cardio equipment was purchased from them.
After consultation with our financial advisor, it has been determined that the City can
secure the most optimal arrangement by working directly with the vendor and their
Amount Requested:
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From:
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Action items require a vote to recommend the item to full City Council for further action.

financial institution, Kansas State Bank who is offering to finance the purchase at
2.990% over three years, which equates to a monthly payment of $3,551.39. There is
a one-time, final payment of $15,726. The entire purchase would be $143,576.04
($136,821.55 principal plus $6,754.49 in interest)
Total amounts due in each of the following budget years are as follows:
2021: $21,308.34
2023: $42,616.68

2022: $42,616.68
2024: $37,034.34 (Includes final pay out of $15,726)

The proposed financing strategy continues to allow the City to maintain top of the line
equipment while minimizing expenditures for repairs and avoiding dramatic spikes in
capital equipment expenditures. Funds are budgeted from the Special Parks Fund.
The resolution included in the packet authorizes the Mayor to sign the necessary
documents to enter into a lease-purchase agreement with Kansas State Bank for the
purchase of the cardio equipment.
CFAA CONSIDERATIONS/IMPACT: The cardio equipment at the Community Center
provides opportunities for individuals of all ages to maintain and improve their health
and overall quality of life.

Amount Requested:

2021 - $ 21,308.34 (First Year Payment)

Line Item Code/Description:

10-90-807-05 - Miscellaneous Expense Special Parks Fund

Available Budget:

$67,655 (for annual lease payments)
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advancedexercise.com | 861 SouthPark Drive #100, Littleton, CO 80120 | 800.520.1112

CONSULTANT
Jeff Paxton
jpaxton@advancedexercise.com
Phone: 913.980.1233
Fax: 720.407.4023
BILL TO
Sylvester Powell Jr. Mission Recreation Center
6200 Martway
Mission, KS 66202

Date: March 15, 2021
Quote Expires: 45 day(s)

Proposal # 054313-R0
SHIP TO
Sylvester Powell Jr. Mission Recreation Center
6200 Martway
Mission, KS 66202

CARDIO EQUIPMENT
Model
ECH-ROW-7s

INTDX-ALLXX

Brand
Echelon

Description
Rower-7S with 22
touchsceen

Life Fitness Integrity DX Treadmill

Specifications
 22" HD Touchscreen flips 180
degrees
 Power supply 110V AC
 32 levels of resistance
 Dimensions 48"Lx24"Wx69"H
 Weight 108lbs

 X Console with 7 Inch Color LCD
Interactive Screen
 4 H.P. (8 H.P. Peak) AC Motor
 LCD Color Console
 0.5-14 MPH
 0%-15% Elevation
 22" x 60" Running Surface
 21 Workout Programs
 WiFi or Wired Connectivity
 Asset Management and
Customization via Halo Fitness Cloud
 Bluetooth & NFC Compatibility
 Remote Speed and Incline Controls
 USB Charging Port
 Heart Rate Monitoring: Life Pulse™
Hand Sensors and Polar® Telemetry
 DX3 Deck Belt System
 82"L x 36"W x 56"H
 120V Dedicated 20AMP NEMA5-20R
Required

Unit Price

Qty

Total Ext

1,949.25

2

$3,898.50

5,949.30

8

$47,594.40
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CARDIO EQUIPMENT
Model

Brand

Description

Specifications

INXDX-ALLXX

Life Fitness Integrity DX Cross-Trainer

 X Console with 7 Inch Color LCD

INRDX-ALLXX

Life Fitness Integrity DX Recumbent

 X Console with 7 Inch Color LCD

Bike (Arctic Silver)

INCDX-ALLXX

Life Fitness Integrity DX Upright Bike

Interactive Screen
 20" Stride Length
 25 Resistance Levels
 21 Workout Programs
 Flexform Non Slip Pedals
 Multi Grip Handlebars with Remote
Control
 USB Charging Port
 Asset Management and
Customization via Halo Fitness Cloud
 Heart Rate Monitoring: Life Pulse™
Hand Sensors and Polar® Telemetry
 Bluetooth Capability
 86" L x 29" W x 64" H
 Self Powered with Optional Power
Cord
Interactive Screen
 25 Resistance Levels
 21 Workout Programs
 Step Through Design
 Self Leveling Pedals
 Remote Controls on Handlebars
 WiFi or Wired Connectivty
 Bluetooth & NFC Compatibility
 Asset Management and
Customization via Halo Fitness Cloud
 USB Charging Port
 Heart Rate Monitoring: Life Pulse™
Hand Sensors and Polar® Telemetry
 Recumbent Seat with Built-in Grooves
 67" L x 26" W x 51.5" H
 Self Powered with Optional Power
Cord

 X Console with 7 Inch Color LCD
Interactive Screen
 25 Resistance Levels
 21 Workout Programs
 WiFi or Wired Connectivty
 Bluetooth & NFC Compatibility
 Asset Management and
Customization via Halo Fitness Cloud
 Self Leveling Pedals
 Remote Controls on Handlebars
 USB Charging Port
 Heart Rate Monitoring: Life Pulse™
Hand Sensors and Polar® Telemetry
 Comfort Curve Seat with Built-in
Grooves
 41.5" L x 24.5" W x 54.5" H
 Self Powered with Optional Power
Cord

Unit Price

Qty

Total Ext

3,989.30

8

$31,914.40

3,224.25

2

$6,448.50

3,036.75

2

$6,073.50
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CARDIO EQUIPMENT
Model

Brand

Description

INPMDX-ALLXX Life Fitness Powermill with X Console

ECHEX-7S

Echelon

Specifications
 X Console with 7 Inch Color LCD

(Arctic Silver or Titanium)

Interactive Screen
 Sure Step System™ AC Motor
 Broad Speed Range from 12-185
SPM
 Largest Step Surface in the industry
 MaxBlox™ Pinch Protectors
 19 Languages
 21 Workout Programs, Quickstart and
6 Rotating
 WiFi or Wired Connectivty
 Bluetooth & NFC Compatibility
 Asset Management and
Customization via Halo Fitness Cloud
 USB Charging Port
 Heart Rate Monitoring: Life Pulse™
Hand Sensors and Polar® Telemetry
 57"L x 32.8"W x 82"H
 9' Ceiling Height will accommodate
95% of Users
 115V 15AMP Receptacle

Connect EX7s with 22
Touchscreen

 22" HD Touchscreen flips 180
degrees
 Multiadjustable Aero Handlebars
 2 Handlebar mounted bottle holders
 Front wheels for mobility
 32 levels of resistance
 Dimensions 54"x20"
 Weight 124lbs

Unit Price

Qty

Total Ext

7,049.25

3

$21,147.75

1,949.25

2

$3,898.50

WARRANTY
Model
3YRSUB

Brand
Echelon

Description
3 Year Commercial
Subscription & Warranty

Specifications
 Subscription and Warranty for EX5s &
Reflect Mirror
 Includes Extended Warranty 3 year
part & 2 year labor

Unit Price
1,799.00

Qty
4

Total Ext
$7,196.00

SERVICES & FEES
Model

Brand

EPP-06

Advanced
Exercise

Description
Exercise Protection Plan
EPP-06

Specifications
 Extends the Mfg warranty to a total of
3 years
 For MSRP pricing of $9,500 & Up
 See terms and conditions for details

Unit Price
0.00

Qty
19

Total Ext
$
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SERVICES & FEES
Model

Brand

EPP-05

Advanced
Exercise

Description
Exercise Protection Plan
EPP-05

Comments:
Estimated 36 Month Finance Payment:
$3,566/month (pending credit application)
Residual Payoff $15,726
Advanced Exercise Guarantees to pay Residual
with new equipment purchase or lease

Specifications

Unit Price

 Extends the Mfg warranty to a total of
3 years
 For MSRP pricing of $7,500-$9,499
 See terms and conditions for details

0.00

Qty
4

Total Ext
$

Subtotal:

$128,171.55

Freight, Delivery and Install:

8,650.00
Taxes As Applicable
$136,821.55

Total:
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Terms & Conditions
Terms: All new customers are required to pay 50% down and balance due prior to install. Residential customers, personal trainers, and
orders for resale, require 100% payment before the order can be placed. All other terms and credit lines are subject to credit approval.
Invoice will be due and payable, based on the original requested installation date, unless Advanced Exercise is notified in writing 60
days prior to the requested installation date with a change of the installation date. We accept checks, money orders, ACH and credit
cards (under $2000). A late payment fee will be assessed at a rate of 1.5% (18% annual) per month on any unpaid balance remaining
30 days after the due date. Special Orders: A 100% prepayment is required for all customized products including but not limited to
custom colors, sports flooring and products with logos such as plates, dumbbells and platforms.
Return Policy: Any returns require approval in writing by Advanced Exercise Project Management. A minimum 25% restocking fee,
plus freight, will be incurred for all non-custom products returned. Customized products are nonreturnable. All products with color
choices are defined as custom products.
Bolt Down Requirements: Life Fitness recommends that all strength training equipment be secured to the floor in order to prevent
tipping, rocking or displacement which might occur in the event of unanticipated use of the equipment. Life Fitness requires that certain
strength training equipment (specifically the Synrgy 360 90, T, XS, XM, HD Elite Half Rack/Short Base, Athletic Series Rigs, Athletic
Series Racks with Wing option, Cybex PWR Play, Synrgy Outdoor BlueSky and other products to be used for body weight strap
training) be secured to the floor. In the case of Synrgy 360S, T, XS, XM and the Elite HD Half Rack Short Base, the customer
acknowledges:
• Customer has determined the proper placement of the equipment to be secured. Customer Initial ______
• Customer has identified and informed Advanced Exercise of the location of any utility, service lines, including but not limited to post
tension cables. It is the customer’s responsibility to identify the locations of any cables or lines prior to installation.
Customer Initial ______
• Customer has confirmed that the subfloor consists of no less than 4.75 inches of concrete. (Synrgy Outdoor BlueSky requires a
minimum 4.5 inches of concrete Customer Initial ______
• Customer has obtained any and all consents to the drilling of holes in the flooring and subflooring. Customer Initial ______
If your order includes any of the equipment requiring bolting to the floor, initials are required above and an additional signed waiver will
be required to place the order. Additional products may require bolting to the floor, wall or ceiling. Bolting is not included on these
products unless otherwise noted on the quotation. Customer is responsible for bolting these products to meet the manufacturer’s
requirements. This includes TRX, Core Energy, Boxing mounts and other products that require bolting to the facility structure.
Wall & Ceiling Attached Items: The installation of any items such as TRX Multi Mounts., X Mounts, Wall Mat Racks, etc. that require
bolting to walls or ceilings are not included in the proposal unless otherwise noted.
Flooring Installation: Refer to the product specifications to ensure that the sub floor meets the material installation requirements.
Freight offloading, inside delivery, adhesive, moisture tests, moisture reducers, base boards, sub floor prep, sub floor cleaning,
transition strips and existing floor removal and disposal are not included unless otherwise noted on the quotation.
Storage: We reserve the right to assess storage fees not to exceed 1.5% per month, or fraction thereof and request payment in full on
the related customer's invoice, when a customer's original requested delivery date is delayed by circumstances beyond our control.
Taxes: We collect sales or use taxes only in jurisdictions where we are licensed to do so. Customer agrees to accept sole liability and
responsibility to pay for any and all uncollected sales or use tax liabilities, related penalties and interest that arise as a result of the
purchase of products and/or services from our company.
Security: Until all products are paid in full, customer hereby grants to, and Advanced Exercise shall retain, a security interest in and
lien on all products sold to the customer.
I accept the terms and conditions of this quote.
Signature:
Name:
Date:

Customer Requested Install Date:
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RESOLUTION NO. ____
RESOLUTION AUTHORIZING THE CITY OF MISSION, KANSAS TO
ENTER INTO A LEASE PURCHASE TRANSACTION, THE PROCEEDS
OF WHICH WILL BE USED TO PAY THE COSTS OF ACQUIRING
CERTAIN EQUIPMENT FOR USE IN THE CITY; AND TO APPROVE
THE EXECUTION OF CERTAIN DOCUMENTS IN CONNECTION
THEREWITH.
WHEREAS, under the constitution and statutes of the State of Kansas, particularly Article
12, §5 of the Kansas Constitution and K.S.A. 12-101, the City of Mission, Kansas (the “City”) is
empowered to enter into certain lease purchase agreements and installment purchase agreements
for the lease and/or acquisition of property; and
WHEREAS, K.S.A. 10-1116b provides in pertinent part that nothing in the provisions of
K.S.A. 10-1101 et. seq. (Kansas Cash Basis Law) shall prohibit a municipality from entering into
a lease agreement, with or without an option to buy, or an installment-purchase agreement, if any
of such agreements specifically state that the municipality is obligated only to pay periodic
payments or monthly installments under the agreement as may lawfully be made from (a) funds
budgeted and appropriated for that purpose during such municipality’s current budget year of (b)
funds made available from any lawfully operated revenue producing source; and
WHEREAS, the City has immediate need for exercise equipment for use at the City’s
Sylvester Powell Jr. Community Center (collectively, the “Equipment”) to further its governmental
and public purposes as contemplated by law; and
WHEREAS, the governing body of the City (the “Governing Body”) has considered
various means of financing the acquisition of the Equipment, and has found and determined that it
would be in the public interest to acquire the Equipment through the execution and delivery of a
lease-purchase agreement and related documents; and
NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF MISSION, KANSAS, AS FOLLOWS:
Section 1.
Authorization and Approval of the City Documents. The following
documents (collectively, the “City Documents”) are hereby approved in substantially the forms
submitted to and reviewed by the Governing Body on the date hereof, with such changes therein as
shall be approved by the Mayor, the Mayor’s execution of the City Documents and related
documents to be conclusive evidence of such approval:
a.
An annually-renewable Lease-Purchase Agreement (the “Lease”) with Kansas
State Bank (Baystone Government Finance), as lessor (the “Lessor”), pursuant to which the City
will lease, as lessee, the Equipment from the Lessor, with an option to purchase, for a lease term of
not to exceed 3 years and for rental payments with aggregate principal components of an estimated
$136,821.55 and interest components of rental payments to be computed at a rate of 2.990% per
annum;
b.
An Escrow Agreement (the “Escrow Agreement”), among the City, the Lessor and
the escrow agent named therein; and
c.

A vendor agreement (the “Vendor Agreement”), with Advanced Exercise

Equipment, the vendor of the Equipment.
The obligation of the City to make Rental Payments (as defined in the Lease) under the
Lease is subject to annual appropriation and shall constitute a current expense of the City and shall
not in any way be construed to be an indebtedness or liability of the City in contravention of any
applicable constitutional or statutory limitation or requirement concerning the creation of
indebtedness or liability by the City, nor shall anything contained in the Lease constitute a pledge
of the general tax revenues, funds or moneys of the City, and all provisions of the Lease shall be
construed so as to give effect to such intent.
The Mayor is hereby authorized and directed to execute and deliver the City Documents
for and on behalf of the City. If required, the City Clerk is hereby authorized to affix the City’s
seal to the City Documents and attest said seal.
Section 2.
Further Authority. The City shall, and the officials and agents of the City
are hereby authorized and directed to, take such actions, expend such funds and execute such other
documents, certificates and instruments as may be necessary or desirable to carry out and comply
with the intent of this Resolution.
Section 3.
Effective Date. This Resolution shall be in force and take effect from and
after its adoption by the Governing Body of the City.
ADOPTED by the Governing Body of the City on April 21, 2021.

(SEAL)

ATTEST:

_________________________________
Martha M. Sumrall, City Clerk

_______________________________________
Ronald E. Appletoft, Mayor

March 17, 2021

FORMAL PROPOSAL
OBLIGOR:
✓
✓

CITY OF MISSION, KS

This is a finance/ownership contract with vendor guaranteed buyback.
Fixed interest rate for the three (3) year term.

EQUIPMENT:
OPTION 1
Acquisition Cost:
Down Payment:
Trade In:
Principal Balance:

NEW FITNESS EQUIPMENT
$136,821.00 Term:
$
0.00 Payment Mode:
$
0.00 Interest Rate:
$136,821.00

First Payment Due:
Three (3) years
Monthly in Advance Payment Amount (1-36):
Final Payment Due:
2.990%
Final Payment Amount (37):

At Closing
$3,551.39
One Month After 36th Pmt
$15,726.00

• This is a proposal only and is not a commitment to finance. This proposal is subject to credit review and approval and
proper execution of mutually acceptable documentation.
• Failure to consummate this transaction once credit approval is granted and the documents are drafted and delivered to Obligor
will result in a documentation fee being assessed to the Obligor.
• This transaction must be credit approved, all documents properly executed and returned to Baystone Government Finance and
the transaction funded on ALL proposals on or before March 31, 2021. If funding does not occur within that time-frame, or there
is a change of circumstance which adversely affects the expectations, rights, or security of Obligee or its assignees, then Obligee
or its assignees reserve the right to adjust and determine a new interest rate factor and payment amount, or withdraw this
proposal in its entirety.
• This transaction must be designated as tax-exempt under Section 103 of the Internal Revenue Code of 1986 as amended.
• OBLIGOR'S TOTAL AMOUNT OF TAX-EXEMPT DEBT TO BE ISSUED IN THIS CALENDAR YEAR WILL NOT EXCEED THE
$10,000,000 LIMIT, OR THE INTEREST RATE IS SUBJECT TO CHANGE.
• Neither KS StateBank nor Baystone Government Finance is acting as an advisor to the municipal entity/obligated person
and neither owes a fiduciary duty pursuant to Section 15B of the Exchange Act of 1934

BAYSTONE GOVERNMENT FINANCE

CITY OF MISSION, KS

Aaron Lindsten ~ alindsten@ksstate.bank
Assistant Vice President

Signature
Date

1010 Westloop Place, Manhattan, KS 66502
800.752.3562 ~ Fax: 785.537.4806

Title

KS Small Ticket Non-App BQ

PLEASE NOTE: This Sample Contract, presented upon your request, may or may not contain the same language as the contract proposed after
credit approval is obtained. As such, no negotiation of contract terms will occur until after credit approval and issuance of formal contract.

GOVERNMENT OBLIGATION CONTRACT
Obligor

Obligee

, Kansas
Dated as of
This Government Obligation Contract dated as of the date listed above is between Obligee and Obliger listed directly above. Obligee desires to finance the purchase of the Equipment described
in Exhibit A to Obliger and Obliger desires to have Obligee finance the purchase of the Equipment subject to the terms and conditions of this Contract which are set forth below.
Definitions
I.
Section 1.01 Definitions. The following terms will have the meanings indicated below unless the context clearly requires otherwise:
"Additional Schedule" refers to the proper execution of additional schedules to Exhibit A and Exhibit B, as well as other exhibits or documents that may be required by the Obligee all of which
relate to the financing of additional Equipment.
"Budget Year" means the Obligor's fiscal year.
"Commencement Date" is the date when Obliger's obligation to pay Contract Payments begins.
"Contract" means this Government Obligation Contract and all Exhibits attached hereto, all addenda, modifications, schedules, refinancings, guarantees and all documents relied upon b y
Obligee prior to execution of this Contract.
"Contract Payments" means the payments Obliger is required to make under this Contract as set forth on Exhibit B.
"Contract Term" means the Original Term and all Renewal Terms.
"Exhibit" includes the Exhibits attached hereto, and any "Additional Schedule", whether now existing or subsequently created.
"Equipment" means all of the items of Equipment listed on Exhibit A and any Additional Schedule, whether now ex,sting or subsequently created, and all replacements, restorations,
modifications and improvements.
"Government" as used in the title hereof means a State or a political subdivision of the State within the meaning of Section 103(a) of the Internal Revenue Code of 1986, as amended ("Code"),
or a constituted authority or district authorized to issue obligations on behalf of the State or poht,cal subdivision of the State within the meaning ofTreasu,y Regulation 1.103-l(b), or a qualified
volunteer fire company within the meaning of section lSO(e)(l) of the Code.
"Obligee" means the entity originally listed above as Obligee or any of its assignees.
"Obliger" means the entity listed above as Obliger and which is financing the Equipment through Obhgee under the provisions of this Contract.
"Original Term" means the period from the Commencement Date until the end of the Budget Yea, of Obliger
"Renewal Term• means the annual term which begins at the end of the Origmal Term and which is simultaneous with Obligor's Budget Year and each succeeding Budget Year for the number
of Budget Years necessary to comprise the Contract Term.
"State" means the state in which Obliger is located.
11.
Obligor Warranties
Section 2.01 Obligor represents, warrants and covenants as follows for the benefit of Qbligee or its assignees:
( a) Obliger is an "issuer of tax exempt obligations" because Obliger is the State or a political subd1v1sion of the State within the meaning of Section 103(a) of the Internal Revenue Code of
1986, as amended, (the "Code") or because Obliger Is a constituted authority or d,strict authorized to issue obligations on behalf of the State or political subdivision of the State within
the meaning of Treasury Regulation 1.103-l(b), or a qualified volunteer fire company within the meaning of section lSO(e)(l) of the Code.
Obligor has complied with any requirement for a referendum and/or competitive bidding.
(b)
Obliger has complied with all statutory laws and regulations that may be applicable to the execution of this Contract; Obliger, and its officer executing this Contract, are authorized under
(c)
the Constitution and laws of the State to enter into this Contract and have used and followed all proper procedures of its governing body in executing and delivering this Contract. The
officer of Obliger executing this Contract has the authority to execute and deliver thJS Contract.This Contract constitutes a legal, valid, binding and enforceable obligation of the Obliger
in accordance with its terms.
Obliger shall use the Equipment only for essential, traditional government purposes.
(d)
(e) Should the IRS disallow the tax-exempt status of the interest portion of the Contract Payments as a result of the failure of the Obliger to use the Equipment for governmental purposes,
or should the Obliger cease to be an issuer of tax exempt obligations, or should the obligation of Obligor created under this Contract cease to be a tax exempt obligation for any reason,
then Obligor shall be required to pay additional sums to the Obligee or ,ts assignees so as to bring the after tax yield on this Contract to the same level as the Obligee or its assignees
would attain if the transaction continued to be tax-exempt.
In the event that the Internal Revenue Code of 1986, as currently amended (the "Code"), should be further amended or replaced: (i) to reduce corporate and/or individual income tax
(f)
rates or (ii) to reduce or eliminate the extent to which the interest portion of the Contract Payments is excludable from gross income, then, at the written request of Obligee or its
assigns, Obliger shall pay to Obligee or its ass,gns with each Contract Payment payable after the effective date of such amendment or replacement such additional amount as necessary
to bring the after tax yield on each such Contract Payment to the same effective rate that Obligee or its assigns would have received had there occurred no such amendment to or
replacement of the Code. Notwithstandmg any other provision of this Agreement, Obliger shall have the right to exercise its option to purchase the Equipment pursuant to Section 3.04
hereof on the effective date of any such amendment or replacement.
(g) Obliger has never non-appropriated funds under a contract similar to this Contract.
(h) Obliger will submit to the Secretary of the Treasury an information reporting statement as required by the Code.
Upon request by Obhgee, Obliger will provide Obligee with current financial statements, reports, budgets or other relevant fiscal information.
(1)
Obliger shall retain the Equipment free of any hazardous substances as defined in the Comprehensive Environmental Response, Compensation and Liability Act, 42 U.S.C. 9601 et. seq.
(J)
as amended and supplemented.
(k) Obllgor hereby warrants the General Fund of the Obliger is the primary source of funds or a backup source of funds from which the Contract Payments will be made.
Obliger presently intends to continue this Contract for the Original Term and all Renewal Terms as set forth on Exhibit B hereto. The official of Obligor responsible for budget preparation
(I)
will include in the budget request for each Budget Year the Contract Payments to become due In such Budget Year, and will use all reasonable and lawful means available to secure the
appropriation of money for such Budget Year sufficient to pay the Contract Payments coming due therein. Obligor reasonably believes that moneys can and will lawfully be appropriated
and made available for this purpose.
(m) Obliger has selected both the Equipment and the vendor(s) from whom the Equipment is to be purchased upon its own judgment and without reliance on any manufacturer, merchant.
vendor or d,stnbutor, or agent thereof, of such equipment to the public.
(n) Obliger owns free and clear of any liens any additional collateral pledged, subject only to the lien described herein; Obliger has not and will not, during the Contract Term, create, permit,
incur or assume any levies, liens or encumbrances of any kind with respect to the Equipment and any additional collateral except those created by this Contract.
Section 2.02 Escrow Agreement. In the event both Obligee and Obligor mutually agree to utilize an Escrow Account, then immediately following the execution and delivery of this Contract,
Obligee and Obliger agree to execute and deliver and to cause Escrow Agent to execute and deliver the Escrow Agreement. This Contract shall take effect only upon execution and delivery of
the Escrow Agreement by the parties thereto. Obligee shall deposit or cause to be deposited with the Escrow Agent for credit to the Equipment Acquisition Fund the sum of N/A, which shall
be held, invested and disbursed in accordance with the Escrow Agreement.

Acquisition of Equipment, Contract Payments and the Purchase Option Price
111.
Section 3.01 Acquisition and Acceptance. Obligor shall be solely responsible for the ordering of the Equipment and for the delivery and installation of the Equipment. Execution of the Certif icate
of Acceptance or, alternatively, Payment Request and Equipment Acceptance Form, by a duly authorized representative of Obligor, shall constitute acceptance of the Equipment on behalf of
the Obliger.
Section 3.02 Contract Payments. Obliger shall pay Contract Payments exclusively to Obligee or its assignees in lawful, legally available money of the United States of America. The Contr act
Payments shall be sent to the location specified by the Obligee or its assignees. The Contract Payments shall constitute a current expense of the Obliger and shall not constitute an indebte dness
of the Obliger. The Contract Payments, payable without notice or demand, are due as set forth on Exhibit B. Obligee shall have the option to charge interest at the highest lawful rate on any
Contract Payment received later than the due date for the number of days that the Contract Payment(s) were late, plus any additional accrual on the outstanding balance for the numbe r of
days that the Contract Payment(s) were late. Obligee shall also have the option, on monthly payments only, to charge a late fee of up to 10% of the monthly Contract Payment that is past due.
Furthermore, Obliger agrees to pay any fees associated with the use of a payment system other than check, wire transfer, or ACH. Once all amounts due Obligee hereunder have been received,
Obligee will release any and all of its rights, title and interest in the Equipment.
SECTION 3.03 CONTRACT PAYMENTS UNCONDITIONAL. Except as provided under Section 4.01,THE OBLIGATIONS OF OBLIGOR TO MAKE CONTRACT PAYMENTS AND TO PERFORM AND
OBSERVE THE OTHER COVENANTS CONTAINED IN THIS CONTRACT SHALL BE ABSOLUTE AND UNCONDITIONAL IN ALL EVENTS WITHOUT ABATEMENT, DIMINUTION, DEDUCTION, SET-OFF, OR
SUBJECT TO DEFENSE OR COUNTERCLAIM.
Section 3.04 Purchase Option Price. Upon thirty (30) days written notice, Obligor shall have the option to pay, in addition to the Contract Payment, the corresponding Purchase Option Price
which is listed on the same line on Exhibit 8. This option is only available to the Obligor on the Contract Payment date and no partial prepayments are allowed. If Obligor chooses this option
and pays the Purchase Option Price to Obligee then Obligee will transfer any and all of its rights, title and interest in the Equipment to Obliger.
Section 3.05 Contract Term, The Contract Term shall be the Original Term and all Renewal Terms until all the Contract Payments are paid as set forth on Exhibit 8 except as provided under
Section 4.01 and Section 9.01 below. If, after the end of the budgeting process which occurs at the end of the Original Term or any Renewal Term, Obliger has not non-appropnated as provid e d
for i n this Contract then the Contract Term shall b e extended into the next Renewal Term and the Obliger shall b e obligated to make all the Contract Payments that come due during such
Renewal Term.

Section 3.06 Disclaimer of Warranties. OBUGEE MAKES NO WARRANTY OR REPRESENTATION, EITHER EXPRESS OR IMPLIED, AS TO THE VALUE, DESIGN, CONDITION, MERCHANTABILITY,
FITNESS FOR PARTICULAR PURPOSE OR ANY OTHER WARRANTY WITH RESPECT TO THE EQUIPMENT. OBLIGEE IS NOT A MANUFACTURER, SELLER, VENDOR OR DISTRIBUTOR, OR AGENT
THEREOF, OF SUCH EQUIPMENT; NOR 15 OBLIGEE A MERCHANT OR IN THE BUSINESS OF DISTRIBUTING SUCH EQUIPMENT TO THE PUBLIC. OBLIGEE SHALL NOT BE LIABLE FOR ANY INCIDENTAL,
INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGE ARISING OUT OF THE INSTALLATION, OPERATION, POSSESSION, STORAGE OR use OF THE EQUIPMENT BY OBLIGOR
IV.
Non-Appropriation
Section 4.01 Nan-Appropriation. If insufficient funds are available in Obliger's budget for the next Budget Year ta make the Contract Payments for the next Renewal Term and the funds to
make such Contract Payments are otherwise unavailable by any lawful means whatsoever, then Obliger may non-appropriate the funds to pay the Contract Payments for the next Renewal
Term. Such non-appropriation shall be evidenced by the passage of an ordinance or resolution by the governing body of Obliger specifically prohibiting Obliger from performing its obligations
under this Contract and from using any moneys ta pay the Contract Payments due under this Contract for a designated Budget Year and all subsequent Budget Years If Obliger nan-appropriates,
then all obligations of the Obligor under this Contract regarding Contract Payments for all remaining Renewal Terms shall be terminated at the end of the then current Original Term or Renewal
Term without penalty or liability ta the Obllgar of any kind provided that if Obliger has not delivered possession of the Equipment to Obhgee as provided herein and conveyed to Obligee o r
released its interest in the Equipment by the end of the last Budget Year far which Contract Payments were paid, the termination shall nevertheless b e effective but Obliger shall be responsible
for the payment of damages in an amount equal to the amount of the Contract Payments thereafter coming due under Exhibit B which are attributable to the number of days after such Budget
Year during which Obliger fails to take such actions and far any other loss suffered by Obhgee as a result of Obligor's failure ta take such actions as required. Obligor shall immediately notify
the Obligee as soon as the decision ta non-appropriate is made. If such non-appropriation occurs, then Obligor shall deliver the Equipment ta Obligee as provided below in Section 9.04. Obliger
shall be liable for all damage to the Equipment other than normal wear and tear. If Obligor fails ta deliver the Equipment to Obligee, then Obllgee may enter the premises where the Equipment
is located and take possession of the Equipment and charge Obliger far casts incurred. If Obliger non-appropriates under this section, then Obliger shall not purchase, lease or rent Equipment
performing same or similar functions to those performed by the Equipment for a period of 360 days unless otherwise prohibited by public policy considerations.
Insurance, Damage, Insufficiency of Proceeds
V.
Section 5.01 Insurance. Obligor shall maintain both property insurance and liability insurance at its own expense with respect to the Equipment. Obliger shall be solely responsible far selecting
the insurer(s) and far making all premium payments and ensuring that all policies are continuously kept in effect during the period when Obligor is required to make Contract Payments. Obligor
shall provide Obligee with a Certificate of Insurance which lists the Obligee and/or assigns as a loss payee and an add1t1onal insured an the policies with respect to the Equipment.
Obliger shall insure the Equipment against any loss or damage by fire and all other risks covered by the standard extended coverage endorsement then in use in the State and any other
(a)
risks reasonably required by Obligee in an amount at least equal to the then applicable Purchase Option Price of the Equipment. Alternatively, Obligor may insure the Equipment under
a blanket insurance policy or policies.
(bl The liability insurance shall insure Obligee from hab,ilty and property damage in any farm and amount satisfactory ta Obligee.
Obligor may self-insure against the casualty risks and liability risks described above. If Obliger chaoses th,s option, Obligor must furnish Obligee with a certificate and/or other documents
(c)
which evidences such coverage.
(d) All insurance policies issued or affected by this Section shall be so written or endorsed such that the Obligee and its assignees are named additional insureds and loss payees and that all
lasses are payable to Obligor and Obligee or its assignees as their interests may appear. Each policy issued or affected by this Section shall contain a provision that the insurance company
shall not cancel or materially modify the policy without first giving thirty (30) days advance notice ta Obligee or its assignees. Obliger shall furnish to Obligee certificates evidencing such
coverage throughout the Contract Term.
Section 5.02 Damage to or Destruction of Equipment. Obligor assumes the risk of lass or damage ta the Equipment. If the Equipment or any portion thereof is last, stolen, damaged, or
destroyed by fire or other casualty, Obligor will ,mmed,ately report all such losses ta all possible insurers and take the proper procedures to obtain all insurance proceeds. At the option of
Obligee, Obliger shall either (1) apply the Net Proceeds to replace, repair or restore the Equipment or (2) apply the Net Proceeds ta the applicable Purchase Option Price. For purposes of this
Section and Section 5.03, the term Net Proceeds shall mean the amount of insurance proceeds collected from all applicable insurance policies after deducting all expenses incurred in the
collection thereof.
section s.03 Insufficiency of Net Proceeds. If there are no Net Proceeds for whatever reason or if the Net Proceeds are insufficient to pay in full the cast of any replacement, repair, restoration,
modification or improvement of the Equipment, then Obligor shall, at the option of Obligee, either (1) complete such replacement, repair, restoration, modification or improvement and pay
any casts thereof ,n excess of the amount of the Net Proceeds or (2) apply the Net Proceeds to the Purchase Option Price and pay the deficiency, if any, to the Obligee.
section 5.04 Obl,gar Negligence. Obliger assumes all risks and liabilities, whether or not covered by insurance, far loss or damage to the Equipment and for injury to or death of any person
or damage ta any property whether such injury or death be with respect ta agents or employees of Obligor or of third parties, and whether such property damage be to Obligor's property or
the property of others (including, without limitation, liabilities far lass or damage related to the release or threatened release of hazardous substances under the Comprehensive Environmental
Response, Compensation and Liability Act, the Resource Conservation and Recovery Act or similar or successor law or any State or local equivalent now existing or hereinafter enacted which
in any manner arise out of or are incident to any possession, use, operation, condition or storage of any Equipment by Obliger), which is proximately caused by the negligent conduct of Obligor,
,ts officers, employees and agents.
Section s.os Reimbursement. Obligor hereby assumes responsibility far and agrees to reimburse Obligee for all liabilities, obligations, losses, damages, penalties, claims, actions, costs and
expenses (including reasonable attorneys' fees) of whatsoever kind and nature, imposed on, incurred by or asserted against Obligee that in any way relate ta or arise out of a claim, suit or
proceeding, based in whale or in part upon the negligent conduct of Obligor, its officers, employees and agents, or arose out of installation, operation, possession, storage or use of any item
of the Equipment, ta the maximum extent permitted by law.
Vi.
Title and Security Interest
S ection 6.01 ntle TIiie ta the Equipment shall vest in Obliger when Obliger acquires and accepts the Equipment. ntle to the Equipment will automatically transfer to the Obligee in the event
Obliger nan-appropriates under Section 4.01 or in the event Obliger defaults under Section 9.01. In such event, Obliger shall execute and deliver ta Obligee such documents as Obligee may
request ta evidence the passage of legal title to the Equipment to Obligee.
Section 6.02 Security Interest. To secure the payment of all Obligor's obligations under this Contract, as well as all other obligations, debts and liabilities, plus interest thereon, whether now
existing or subsequently created, Obliger hereby grants ta Obligee a security interest under the Uniform Commercial Cade constituting a first lien an the Equipment described more fully on
Exhibit A. Furthermore, Obligor agrees that any other collateral securing any other obligatian(s) to Obligee, whether offered prior ta or subsequent hereto, also secures this obligation. The
security interest established by this section includes not only all additions, attachments, repairs and replacements ta the Equipment but also all proceeds therefrom. Obliger authorizes Obligee
to prepare and record any Financing Statement required under the Uniform Commercial Cade ta perfect the security interest created hereunder. Obligor agrees that any Equipment listed on
Exhibit A is and will remain personal property and will not be considered a fixture even if attached to real property.

Assignment
VII.
Section 7.01 Assignment by Obligee. All of Obligee's rights, title and/or interest in and to this Contract may be assigned and reassigned in whole or in part to one or more assignees or sub
assignees by Obligee at any time without the consent of Obligor. No such assignment shall be effective as against Obligor until the assignor shall have filed with Obligor written notice of
assignment identifying the assignee. Obligor shall pay all Contract Payments due hereunder relating to such Equipment to or at the direction of Obligee or the assignee named in the notice of
assignment. Obligor shall keep a complete and accurate record of all such assignments.
Section 7.02 Assignment by Obligor. None of Obligor's right, title and interest under this Contract and in the Equipment may be assigned by Obligor unless Obligee approves of such assignment
in writing before such assignment occurs and only after Obligor first obtains an opinion from nationally recognized counsel stating that such assignment will not jeopardize the tax-exempt
status of the obligation.
Maintenance of Equipment
VIII.
Section 8.01 Equipment. Obligor shall keep the Equipment in good repair and working order, and as required by manufacturer's and warranty specifications. If Equipment consists of copiers,

Obllgor is required to enter into a copier maintenance/service agreement. Obligee shall have no obligation to inspect, test, service, maintain, repair or make improvements or additions to the

Equipment under any circumstances. Obligor will be liable far all damage to the Equipment, other than normal wear and tear, caused by Obligor, its employees or its agents. Obligar shall pay
far and obtain all permits, licenses and taxes related to the ownership, installation, operation, possession, storage or use of the Equipment. If the Equipment rncludes any titled vehicle(s), then
Obligor is responsible far obtaining such title(s) from the State and also far ensuring that Obligee is listed as First Lienholder an all of the title(s). Obliger shall not use the Equipment to haul,
convey or transport hazardous waste as defined in the Resource Conservation and Recovery Act, 42 U.S.C. 6901 et. seq. Obligar agrees that Obligee or its Ass,gnee may execute any additional
documents including financing statements, affidavits, notices, and similar instruments, far and on behalf of Obligor which Obligee deems necessary or appropriate to protect Obllgee's interest
in the Equipment and in this Contract. Obligar shall allow Obligee to examine and inspect the Equipment at all reasonable times.
Default
IX.
Section 9.01 Events of Default defined. The fallowing events shall constitute an "Event of Default" under this Contract:
Failure by Obligor to pay any Contract Payment listed on Exhibit B far fifteen (15) days after such payment is due according to the Payment Date listed on Exhibit B .
(a)
Failure to pay any other payment required to be paid under this Contract at the time specified herein and a continuation of said failure far a period of fifteen (15) days after written
(b)
notice by Obligee that such payment must be made. If Obligor continues to fail to pay any payment after such period, then Obligee may, but will not be obligated to, make such payments
and charge Obligor far all costs incurred plus interest at the highest lawful rate.
Failure by Obligor to observe and perform any warranty, covenant, condition, promise or duty under this Contract far a period of thirty (30) days after written notice specifying such
(c)
failure is given to Obligor by Obligee, unless Obligee agrees in writing to an extension of time. Obligee will not unreasonably withhold its consent to an extenslon of time 1f corrective
action is instituted by Obligor. Subsection (c) does not apply to Contract Payments and other payments discussed above.
(d) Any statement, material omission, representation or warranty made by Obligor in or pursuant to this Contract which proves to be false, incorrect or misleading on the date when made
regardless of Obligor's intent and which materially adversely affects the rights or security of Obligee under this Contract.
(e) Any provision of this Contract which ceases to be valid for whatever reason and the loss of such provision would materially adversely affect the rights or security of Obligee.
Except as provided in Section 4.01 above, Obligor admits in writing its inability to pay its obligations.
(f)
Obligor defaults on one or more of its other obligations.
(g )
(h) Obligor becomes insolvent, is unable to pay its debts as they become due, makes an assignment for the benefit of creditors, applies for or consents to the appointment of a receiver,
trustee, conservator, custodian, or liquidator of Obligor, or all or substantially all of its assets, or a petition for rellef 1.s filed by Obligor under federal bankruptcy, insolvency or similar
laws, or is filed against Obligor and is not dismissed within thirty (30) days thereafter.
Section 9.02 Remedies on Default . Whenever any Event of Default exists, Obligee shall have the right to take one or any combination of the following remedial steps:
(a) With or without terminating this Contract, Obligee may declare all Contract Payments and other amounts payable by Obligor hereunder to the end of the then current Budget Year to
be immediately due and payable.
(b) With or without terminating this Contract, Obligee may require Obligor at Obligor's expense to redeliver any or all of the Equipmentand any additional collateral to Obligee as provided
below in Section 9.04. Such delivery shall take place within fifteen (15) days after the Event of Default occurs. If Obligor fails to deliver the Equipment and any additional collateral,
Obligee may enter the premises where the Equipment and any additional collateral is located and take possession of the Equipment and any additional collateral and charge Obligor for
costs incurred. Notwithstanding that Obligee has taken possession of the Equipment and any additional collateral, Obligor shall still be obligated to pay the remaining Contract Payments
due up until the end of the then current Original Term or Renewal Term. Obligor Will be liable for any damage to the Equipment and any additional collateral caused by Obligor or its
employees or agents.
(c) Obligee may take whatever action at law or in equity that may appear necessary or desirable to enforce its rights. Obligor shall be responsible to Obligee for all costs incurred by Obligee
in the enforcement of its rights under this Contract including, but not limited to, reasonable attorney fees.
Section 9.03 No Remedy Exclusive. No remedy herein conferred upon or reserved to Obligee is intended to be exclusive and every such remedy shall be cumulative and shall be in addition to
every other remedy given under this Contract now or hereafter existing at law or in equity_ No delay or omission to exercise any right or power accruing upon any default shall impair any such
right or shall be construed to be a waiver thereof.
Section 9.04 Return of Equipment and Storage.
Surrender: The Obligor shall, at its own expense, surrender the Equipment, any additional collateral and all required documentation to evidence transfer of title from Obligor to the
(a)
Obligee in the event of a default or a non-appropriation by deliverrng the Equipment and any additional collateral to the Obligee to a location accessible by common carrier and designated
by Obligee. In the case that any of the Equipment and any additional collateral consists of software, Obligor shall destroy all intangible items constituting such software and shall deliver
to Obligee all tangible items constituting such software. At Obligee's request, Obligor shall also certify in a form acceptable to Obligee that Obligor has complied with the above software
return provisions and that they w,11 immediately cease using the software and that they shall permit Obligee and/or the vendor of the software to inspect Obligor's locations to verify
compliance with the terms hereto.
Delivery: The Equipment and any additional collateral shall be delivered to the location designated by the Obligee by a common carrier unless the Obligee agrees in writing that a common
(b)
carrier is not needed. When the Equipment and any additional collateral is delivered into the custody of a common carrier, the Obliger shall arrange for the shipping of the item and its
insurance in transit in accordance with the Obligee's rnstruct,ons and at the Obligor's sole expense. Obligor at its expense shall completely sever and disconnect the Equipment and any
additional collateral or its component parts from the Obligor's property all without liability to the Obligee. Obligor shall pack or crate the Equipment and any additional collateral and
all of the ·component parts of the Equlpment and any additional collateral carefully and in accordance with any recommendations of the manufacturer. The Obligor shall deliver to the
Obligee the plans, specifications, operation manuals or other warranties and documents furnished by the manufacturer or vendor on the Equipment and any additional collateral and
such other documents in the Obligor's possession relating to the maintenance and methods of operation of such Equipment and any additional collateral.
Condition: When the Equipment is surrendered to the Obligee it shall be in the condition and repair required to be maintained under this Contract. It will also meet all legal regulatory
(c)
conditions necessary for the Obligee to sell or lease it to a third party and be free of all liens. If Obligee reasonably determines that the Equipment or an item of the Equipment, once it
is returned, is not In the condition required hereby, Obligee may cause the repair, service, upgrade, modification or overhaul of the Equipment or an item of the Equipment to achieve
such condition and upon demand, Obligor shall promptly reimburse Obligee for all amounts reasonably expended in connection with the foregoing.
(d ) Storage: Upon written request by the Obligee, the Obligar shall provide free storage for the Equipment and any additional collateral for a period not to exceed 60 days after the expiration
of the Contract Term before returning it to the Obligee. The Obligor shall arrange for the insurance described to continue in full force and effect with respect to such item during its
storage period and the Obligee shall reimburse the Obligor on demand for the incremental premium cost of providing such insurance.
X.
Miscellaneous
Section 10.01 Notices. All notices shall be sufficiently given and shall be deemed given when delivered or mailed by registered mail, postage prepaid, to the parties at their respective places
of business as first set forth herein or as the parties shall designate hereafter in writing.
Section 10.02 Binding Effect. Obhgor acknowledges this Contract is not binding upon the Obligee or its assignees unless the Conditions to Funding listed on the Documentation Instructions
have been met to Obligee's satisfaction, and Obligee has executed the Contract. Thereafter, this Contract shall inure to the benefit of and shall be binding upon Obligee and Obligor and their
respective successors and assigns.
Section 10.03 Sever ability. In the event any provision of this Contract shall be held invalid or unenforceable by any court of competent jurisdiction, such holding shall not invalidate or render
unenforceable any other provision hereof.
Section 10.04 Amendments. Addenda, Changes or Modifications. This Contract may be amended, added to, changed or modified by written agreement duly executed by Obligee and Obligor.
Furthermore, Obligee reserves the right to directly charge or amortize into the remaining balance due from Obligor, a reasonable fee, to be determined at that time, as compensation to
Obligee for the additional administrative expense resulting from such amendment, addenda, change or modification requested by Obligor.
Section 10.05 Execution in Counterparts. This Contract may be simultaneously executed in several counterparts, each of which shall be an original and all of which shall constitute but one and
the same instrument.

Section 10,06 Captions. The captions or headings in this Contract do not define, limit or describe the scope or intent of any provisions or sections of this Contract.

Section 10.07 Master Contract. This Contract can be utilized as a Master Contract. This means that the Obligee and the Obliger may agree to the financing of additional Equipment under this
Contract at some point in the future by executing one or more Additional Schedules to Exhibit A and Exhibit B, as well as other exhibits or documents that may be required by Obligee. Additional
Schedules will be consecutively numbered on each of the exhibits which make up the Additional Schedule and all the terms and conditions of the Contract shall govern each Additional Schedule.
Section 10.08 Entire Writing. This Contract constitutes the entire writing between Obligee and Obliger. No waiver, consent, modification or change of terms of this Contract shall bind either
party unless in writing and signed by both parties, and then such waiver, consent, modification or change shall be effective only in the specific instance and for the specific purpose given. There
are no understandings, agreements, representations, conditions, or warranties, express or implied, which are not specified herein regarding this Contract, the Equipment or any additional

collateral, financed hereunder. Any terms and conditions of any purchase order or other documents submitted by Obliger in connection with this Contract which are in addition to or
inconsistent with the terms and conditions of this Contract will not be binding on Obligee and will not apply to this Contract.
Section 10.09 Kansas Cash Basis Law. The amount or capital cost required to purchase the Equipment if the Obliger paid cash for the Equipment on the day the Contract is booked is the
amount listed on Exhibit B, plus any down payment made by the Obliger. The Annual average effective interest cost is also listed on Exhibit B. There are NO amounts included in the Contract
Payments for services, maintenance, lnsurance or other charges.
Section 10.10 Kansas Law. This Contract is authorized by and subject to the provisions of K.S.A. 1991 Supp. 72-8225, and that the terms and conditions of said Contract can be changed at any
time by the legislature and also that the legislature at any time can abolish or terminate the Contract.
Section 10.11 Designation as Qualified Tax-Exempt Obligation.Pursuant to Section 265(b)(3)(B)(i) of the Internal Revenue Code of 1986 as amended (the "Code"), the Obliger hereby specifically
designates the Contract as a "qualified tax-exempt obligation" for purposes of Section 265(b)(3) of the Code. In compliance with Section 26S(b)(3)(D) of the Code, the Obliger hereby represents
that the Obliger will not designate more than $10,000,000 of obligations issued by the Obliger in the calendar year during which the Contract is executed and delivered as such "qualified tax
exempt obligations". In compliance with the requirements of Section 26S(b)(3)(C) of the Code, the Obliger hereby represents that the Obliger (including all subordinate entities of the Obligor
within the meaning of Section 265(b)(3)(E) of the Code) reasonably anticipates not to issue in the calendar year during which the Contract is executed and delivered, obligations bearing interest
exempt from federal income taxation under Section 103 of the Code (other than "private activity bonds" as defined in Section 141 of the Code) in an amount greater than $10,000,000.
Section 10.12 Acceptance of Equipment Certification. By signing and attesting directly below, Obliger hereby certifies that the Equipment described directly below in Exhibit A has been
delivered and installed in accordance with Obligor's specifications. Obliger further certifies that they have conducted such inspection and/or testing of the Equipment as it deems necessary
and hereby acknowledges that it accepts the Equipment for all intended purposes.
Section 10.13 Resolution and Authorization. By signing and attesting directly below, Obligor hereby warrants and certifies that the Governing Body of the Obligor at either a special or regular
meeting or through some other approved method of authorization has determined that this Contract is in the best interests of the Obliger and the Governing Body did at such meeting or
through some other approval method approve the entering into of the Contract by the Obligor and specifically designated and authorized the individual(s) who have signed directly below to
execute this Contract on Obligor's behalf along with any related documents (including any Escrow Agreement) necessary to the consummation of the transaction contemplated by the Contract.
Obligee and Obliger have caused this Contract to be executed in their names by their duly authorized representatives listed below.

Signature

Signature

Printed Name and Title

Printed Name and Title

Attested By Authorized Individual:

Signature
Printed Name and ntle

Schedule (01)
EXHIBIT A
DESCRIPTION OF EQUIPMENT
RE: Government Obligation Contract dated as of

, between (Obligee) and (Obligor)

Below is a detailed description of all the items of Equipment including quantity, model number and serial number where applicable:

Physical Address of Equipment after Delivery

Schedule (01)
EXHIBITS
PAYMENT SCHEDULE
RE: Government Obligation Contract dated as of

, between (Obligee) and (Obligor)

Date of First Payment:
Original Balance:
Total Number of Payments:
Number of Payments Per Year:
Interest Rate:
Pmt
No.

Due
Date

Contract
Payment

Applied to
Interest

Applied to
Principal

*Purchase
Option Price

Signature
Printed Name and Title

*Assumes all Contract Payments due to date are paid
Please list the Source of Funds (Fund Item in Budget) for the Contract Payments that come due under Exhibit B of this Contract.
Source of Funds;

Form8038-G

(Rev. September 2011)

Information Return for Tax-Exempt Governmental Obligations

.

3a
4

Caution: ff the issue price is under $100,000, use Form 8038-GC.
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City of Mission

Item Number: 6.

ACTION ITEM SUMMARY

Date: April 7, 2021

Parks + Recreation

From: Penn Almoney

Action items require a vote to recommend the item to full City Council for further action.

RE: Strength Equipment Purchase for Powell Community Center
RECOMMENDATION: Approve the free weight and Selectorized Strength equipment
replacement and purchase from Advanced Exercise in an amount not to exceed
$86,517.60.
DETAILS: The Powell Community Center (PCC) has three (3) dedicated areas which
are used for strength training, including one specifically designated for toning and
stretching that has benches, resistance bands and free weights. This equipment is an
important amenity for many of the Center’s patrons, with members often alternating
between cardio and strength equipment to meet their individual fitness needs. The City
has maintained both Selectorized and plate-loaded machines that work larger muscle
groups, and complemented that equipment with free weights and specialized benches
that allow the strengthening of smaller muscle groups.
This equipment is used daily and repairs are becoming more common. In addition,
significant technological advances have been made in bar/grip locations and fulcrum
movements over the last several years which improve ergonomics while providing
maximum benefit to users. The PCC’s strength equipment was budgeted ($80,000) for
replacement in the 2021 Parks + Recreation CIP using Special Parks + Recreation
Sales Tax Funds.
Staff solicited bids for the strength equipment replacement from Push Pedal Pull and
Advanced Exercise, as these two vendors had submitted complete bids for the cardio
equipment replacement, and both represent for highly reputable strength equipment
manufacturers. Advanced Exercise will also discount their initial cardio equipment bid by
$17,000 and increase the existing equipment trade-in value if Mission also decides to
contract with them for strength equipment replacement. A copy of the bid and specific
equipment inclusions is included in the packet.
The equipment cost from Advanced Exercise is less than the $80,000 budgeted, and
with freight, delivery and installation brings the total cost to $86,517.60 for the strength
equipment. The additional savings of $5,191.30 provided in connection with the cardio
lease make this the most responsive proposal, and lowers the total cost to $81,326.30.
Staff recommends purchase of the strength equipment from Advanced Exercise in an
amount not to exceed $81,326.30.

Related Statute/City Ordinance:

N/A

Line Item Code/Description:

45-90-805-09

Available Budget:

$80,000.00

City of Mission

Item Number: 6.

ACTION ITEM SUMMARY

Date: April 7, 2021

Parks + Recreation

From: Penn Almoney

Action items require a vote to recommend the item to full City Council for further action.

Push Pedal Pull

Advanced Exercise

Strength Equipment

$82,486.40

$77,117.60

Freight, Delivery & Install

$8,375

$9,400

TOTAL

$90,861.40

$86,517.60

Discount w/ Cardio
Equipment Purchase

N/A

$5,191.30

Package Total

$90,861.40

$81,326.30

Once approved, the strength equipment can be ordered with the scheduled fabrication
timeline extending 8-10 weeks. Once delivered, the existing equipment will be removed
and the floors and walls cleaned just prior to the installation of the new equipment. The
removal and installation will take approximately 7 days and will be done in conjunction
with the facility closure in August; during which time all other scheduled maintenance
and repairs inside the Community Center will be completed. The facility closure will be
advertised in the Summer Activity Guide and more communication will be provided to
patrons and visitors as the closure dates approach.
CFAA CONSIDERATIONS/IMPACTS: Proper equipment will enhance the patron’s
experience while allowing the safe participation in fitness and wellness activities at the
Powell Community Center.

Related Statute/City Ordinance:

N/A

Line Item Code/Description:

45-90-805-09

Available Budget:

$80,000.00

advancedexercise.com | 861 SouthPark Drive #100, Littleton, CO 80120 | 800.520.1112

CONSULTANT
Jeff Paxton
jpaxton@advancedexercise.com
Phone: 913.980.1233
Fax: 720.407.4023

Date: February 05, 2021
Quote Expires: 45 day(s)

Proposal # 053628-R0

BILL TO
Sylvester Powell Jr. Mission Recreation Center
6200 Martway
Mission, KS 66202

SHIP TO
Sylvester Powell Jr. Mission Recreation Center
6200 Martway
Mission, KS 66202

STRENGTH EQUIPMENT
Model
CMDAP

Brand

Description

Life Fitness Signature Series Cable

Motion Dual Adjustable
Pulley

Specifications
 Oval frame 11-gauge tubing with
powder coat finish
 1” solid steel weight plates
 Rear weight stack shrouds
 22 adjustment positions per column
 1:4 resistance ratio
 3 position pull up station
 Accessory kit & storage included
 Machine Weight: 1265lb.
 Weight Stack: 2 x 390lb.
 Dimensions with pull-up handles: 44”L
x 62”W x 95”H
 Made in USA

SS-ADC

Life Fitness Insignia Assist Dip Chin

 Knee pad folds under for unassisted

SS-ADC-7002

Life Fitness L Trim Package (Assist Dip






Chin)

SS-ADC-4002

Life Fitness Heavy Weight Stack w/Dial

Increment (LB) (Assist Dip
Chin)

training
 Dip Bars adjust in width
 Multi Grip handles for variety of
movements
 Steps for easy access
 Low Profile Shroud Design
 Adjustment Knobs & Levers Color
Coded
 Rear Weight Stacks Shrouds
 Large Color Exercise Graphic
 QR Code to log workout on LF
Connect
 Standard Weight Stack: 170 lbs
 58” L x 64” W x 87” H
L Trim Package Upgrades
Electronic Rep Counter & Timer
Ergonomic Hand Grips
Painted Aluminum Tower Cap

 Upgrades Standard to Heavy Weight
Stack
 Dial Increment Weight System
 Weight Stack: 200 lbs.

Unit Price

Qty

Total Ext

5,183.20

1

$5,183.20

4,094.40

1

$4,094.40

320.00

1

$320.00

240.00

1

$240.00
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STRENGTH EQUIPMENT
Model
SS-CP

Brand

Description

Life Fitness Insignia Chest Press

Specifications
 Independant Converging Press Arms
 Adjustable Starting Position
 Four Bar Linkage Seat Design for

Unit Price

Qty

Total Ext

4,094.40

1

$4,094.40

320.00

1

$320.00

240.00

1

$240.00

3,732.00

1

$3,732.00

320.00

1

$320.00

240.00

1

$240.00

Optimum Fit

 Low Profile Shroud Design
 Adjustment Knobs & Levers Color
Coded

 Rear Weight Stacks Shrouds
 Large Color Exercise Graphic
 QR Code to log workout on LF
Connect

 Standard Weight Stack: 260 lbs
 57” L x 43” W x 58” H

SS-CP-7002

Life Fitness L Trim Package (Chest

Press)

SS-CP-4002

Life Fitness Heavy Weight Stack w/Dial

Increment (LB) (Chest
Press)






L Trim Package Upgrades
Electronic Rep Counter & Timer
Ergonomic Hand Grips
Painted Aluminum Tower Cap

 Upgrades Standard to Heavy Weight
Stack
 Dial Increment Weight System
 Weight Stack: 305 lbs.

SS-RW

Life Fitness Insignia Row/Rear Deltoid

 Independant Diverging Movement

SS-RW-7002

Life Fitness L Trim Package (Row/Rear






Deltoid)

SS-RW-4002

Life Fitness Heavy Weight Stack w/Dial

Increment (LB) (Row/Rear
Deltoid)

Arms
 Adjustable Chest Pad
 Fixed Center Grip for Single Arm
Isolation
 Four Bar Linkage Seat Design for
Optimum Fit
 Low Profile Shroud Design
 Adjustment Knobs & Levers Color
Coded
 Rear Weight Stacks Shrouds
 Large Color Exercise Graphic
 QR Code to log workout on LF
Connect
 Standard Weight Stack: 260 lbs
 49” L x 54” W x 58” H
L Trim Package Upgrades
Electronic Rep Counter & Timer
Ergonomic Hand Grips
Painted Aluminum Tower Cap

 Upgrades Standard to Heavy Weight
Stack
 Dial Increment Weight System
 Weight Stack: 305 lbs.
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STRENGTH EQUIPMENT
Model

Brand

Description

Specifications

SS-PD

Life Fitness Insignia Pulldown

 Independant Diverging Movement

SS-PD-7002

Life Fitness L Trim Package (Pulldown)






SS-PD-4002

Life Fitness Heavy Weight Stack w/Dial

 Upgrades Standard to Heavy Weight

Increment (LB) (Pulldown)

SS-SP

Life Fitness Insignia Shoulder Press

Arms
 Angled Adjustable Thigh Pad
 Low Profile Shroud Design
 Adjustment Knobs & Levers Color
Coded
 Rear Weight Stacks Shrouds
 Large Color Exercise Graphic
 QR Code to log workout on LF
Connect
 Standard Weight Stack: 260 lbs
 57” L x 55” W x 76” H
L Trim Package Upgrades
Electronic Rep Counter & Timer
Ergonomic Hand Grips
Painted Aluminum Tower Cap

Stack
 Dial Increment Weight System
 Weight Stack: 305 lbs.

 Independant Converging Press Arms
 Counterbalanced Press Arms for Low

Unit Price

Qty

Total Ext

3,869.60

1

$3,869.60

320.00

1

$320.00

240.00

1

$240.00

3,732.00

1

$3,732.00

320.00

1

$320.00

240.00

1

$240.00

Starting Resistance

 Neutral & Pronated Grips
 Four Bar Linkage Seat Design for
Optimum Fit

 Low Profile Shroud Design
 Adjustment Knobs & Levers Color
Coded

 Rear Weight Stacks Shrouds
 Large Color Exercise Graphic
 QR Code to log workout on LF
Connect

 Standard Weight Stack: 170 lbs
 57” L x 64” W x 73” H

SS-SP-7002

Life Fitness L Trim Package (Shoulder

Press)

SS-SP-4002

Life Fitness Heavy Weight Stack w/Dial

Increment (LB) (Shoulder
Press)






L Trim Package Upgrades
Electronic Rep Counter & Timer
Ergonomic Hand Grips
Painted Aluminum Tower Cap

 Upgrades Standard to Heavy Weight
Stack
 Dial Increment Weight System
 Weight Stack: 200 lbs.
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STRENGTH EQUIPMENT
Model
SS-FLY

Brand

Description

Life Fitness Insignia Pec Fly/Rear

Deltoid

SS-FLY-7002

Life Fitness L Trim Package (Pec

Fly/Rear Deltoid)

SS-FLY-4002

Life Fitness Heavy Weight Stack w/Dial

Increment (LB) (Pec
Fly/Rear Deltoid)

Specifications
 Independant Variable Cams Provide
Equal Resistance
 Adjustable Range of Motion
Increments
 Articulating Arms Adjust to Users
Range of Motion
 Rear Delt Exercises
 Four Bar Linkage Seat Design for
Optimum Fit
 Low Profile Shroud Design
 Adjustment Knobs & Levers Color
Coded
 Full Front & Rear Weight Stacks
Shrouds
 Large Color Exercise Graphic
 QR Code to log workout on LF
Connect
 Standard Weight Stack: 260 lbs
 80” L x 78” W x 80” H






L Trim Package Upgrades
Electronic Rep Counter & Timer
Ergonomic Hand Grips
Painted Aluminum Tower Cap

 Upgrades Standard to Heavy Weight
Stack
 Dial Increment Weight System
 Weight Stack: 305 lbs.

SS-LE

Life Fitness Insignia Leg Extension

 Variable Cam Design Allows Proper

SS-LE-7002

Life Fitness L Trim Package (Leg






Extension)

SS-LE-4002

Life Fitness Heavy Weight Stack w/Dial

Increment (LB) (Leg
Extension)

Range of Motion
 100° Degree Angle between back pad
& seat for comfort
 Adjustable Starting Position
 Adjustable Back Pad
 Adjustable Tibia Pad
 Low Profile Shroud Design
 Adjustment Knobs & Levers Color
Coded
 Rear Weight Stacks Shrouds
 Large Color Exercise Graphic
 QR Code to log workout on LF
Connect
 Standard Weight Stack: 260 lbs
 40” L x 69” W x 58” H
L Trim Package Upgrades
Electronic Rep Counter & Timer
Ergonomic Hand Grips
Painted Aluminum Tower Cap

 Upgrades Standard to Heavy Weight
Stack
 Dial Increment Weight System
 Weight Stack: 305 lbs.

Unit Price

Qty

Total Ext

4,042.40

1

$4,042.40

320.00

1

$320.00

240.00

1

$240.00

4,042.40

1

$4,042.40

320.00

1

$320.00

240.00

1

$240.00
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STRENGTH EQUIPMENT
Model

Brand

Description

Specifications

SS-SLC

Life Fitness Insignia Seated Leg Curl

 Variable Cam Design Allows Proper

SS-SLC-7002

Life Fitness L Trim Package (Seated






Leg Curl)

SS-SLC-4002

Life Fitness Heavy Weight Stack w/Dial

Range of Motion
 Adjustable Starting Position
 Adjustable Back Pad
 Adjustable Tibia Pad
 Low Profile Shroud Design
 Adjustment Knobs & Levers Color
Coded
 Rear Weight Stacks Shrouds
 Large Color Exercise Graphic
 QR Code to log workout on LF
Connect
 Standard Weight Stack: 260 lbs
 40” L x 61” W x 58” H
L Trim Package Upgrades
Electronic Rep Counter & Timer
Ergonomic Hand Grips
Painted Aluminum Tower Cap

 Upgrades Standard to Heavy Weight

Increment (LB) (Seated Leg Stack
 Dial Increment Weight System
Curl)

Unit Price

Qty

Total Ext

4,128.80

1

$4,128.80

320.00

1

$320.00

240.00

1

$240.00

5,935.20

1

$5,935.20

320.00

1

$320.00

240.00

1

$240.00

 Weight Stack: 305 lbs.

SS-SLP

Life Fitness Insignia Seated Leg Press

 Upright Design & Angled Seat for

SS-SLP-7002

Life Fitness L Trim Package (Seated






Leg Press)

SS-SLP-4002

Life Fitness Heavy Weight Stack w/Dial

Optimal Fit
 Adjustable Starting Position
 Force is displaced on hips & glutes
not the spine
 Low Profile Shroud Design
 Adjustment Knobs & Levers Color
Coded
 Rear Weight Stacks Shrouds
 Large Color Exercise Graphic
 QR Code to log workout on LF
Connect
 Standard Weight Stack: 335 lbs
 45” L x 79” W x 65” H
L Trim Package Upgrades
Electronic Rep Counter & Timer
Ergonomic Hand Grips
Painted Aluminum Tower Cap

 Upgrades Standard to Heavy Weight

Increment (LB) (Seated Leg Stack
 Dial Increment Weight System
Press)
 Weight Stack: 395 lbs.
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STRENGTH EQUIPMENT
Model
SPLPD

Brand

Description

Life Fitness Signature Series Plate

Loaded Front Pulldown

Specifications
 Oval frame tubing with powder coat
finish
 Premium contoured pads with molded
foam
 Easy entry and exit
 Ergonomically located plate storage
 Intuitive pull-pin thigh pad adjustment
 Seat and chest pad are angled slightly
to enhance stabilization
 Iso-lateral movement
 4 Standard Weight Horns
 Starting Resistance: 1lb. per workarm
 Plate Capacity: 5-45lb. plates per
weight rod
 Machine Weight: 323lb.
 Dimensions: 65"L x 49"W x 78"H
 Made in USA

SS-HAB

Life Fitness Insignia Hip Abduction

 Adjustable Start Position for Easy

SS-HAB-7002

Life Fitness L Trim Package (Hip






Abduction)

SS-HAB-4002

Life Fitness Heavy Weight Stack w/Dial

Increment (LB) (Hip
Abduction)
SS-HAD

Life Fitness Insignia Hip Adduction

Access & Exit
 Knee Pads and Dual Foot Design
Minimize Knee Torque
 Elevated Stack for Easy Access
 Low Profile Shroud Design
 Adjustment Knobs & Levers Color
Coded
 Rear Weight Stacks Shrouds
 Large Color Exercise Graphic
 QR Code to log workout on LF
Connect
 Standard Weight Stack: 260 lbs
 50” L x 63” W x 58” H
L Trim Package Upgrades
Electronic Rep Counter & Timer
Ergonomic Hand Grips
Painted Aluminum Tower Cap

 Upgrades Standard to Heavy Weight
Stack
 Dial Increment Weight System
 Weight Stack: 305 lbs.

 Ratching Start Position Adjusts in 10°
Increments
 Knee Pads and Dual Foot Design
Minimize Knee Torque
 Elevated Stack for Easy Access
 Low Profile Shroud Design
 Adjustment Knobs & Levers Color
Coded
 Rear Weight Stacks Shrouds
 Large Color Exercise Graphic
 QR Code to log workout on LF
Connect
 Standard Weight Stack: 260 lbs
 50” L x 63” W x 58” H

Unit Price

Qty

Total Ext

2,487.20

1

$2,487.20

3,680.00

1

$3,680.00

320.00

1

$320.00

240.00

1

$240.00

3,680.00

1

$3,680.00
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STRENGTH EQUIPMENT
Model
SS-HAD-7002

Brand

Description

Life Fitness L Trim Package (Hip

Adduction)

SS-HAD-4002

Life Fitness Heavy Weight Stack w/Dial

Increment (LB) (Hip
Adduction)

Specifications





L Trim Package Upgrades
Electronic Rep Counter & Timer
Ergonomic Hand Grips
Painted Aluminum Tower Cap

 Upgrades Standard to Heavy Weight
Stack
 Dial Increment Weight System
 Weight Stack: 305 lbs.

SS-TR

Life Fitness Insignia Torso Rotation

 Unique Design Allows Easy Access &

SS-TR-7002

Life Fitness L Trim Package (Torso






Rotation)

SS-TR-4002

Life Fitness Heavy Weight Stack w/Dial

Increment (LB) (Torso
Rotation)
SPLLLP

Life Fitness Signature Series Plate

Loaded Linear Leg Press

Exit
 Handles and Knee Supports provide
stabilization
 Kneeling position minimizes low back
stress
 Low Profile Shroud Design
 Adjustment Knobs & Levers Color
Coded
 Rear Weight Stacks Shrouds
 Large Color Exercise Graphic
 QR Code to log workout on LF
Connect
 Standard Weight Stack: 170 lbs
 50” L x 41” W x 62” H
L Trim Package Upgrades
Electronic Rep Counter & Timer
Ergonomic Hand Grips
Painted Aluminum Tower Cap

 Upgrades Standard to Heavy Weight
Stack
 Dial Increment Weight System
 Weight Stack: 200 lbs.

 Oval frame tubing with powder coat
finish
 Premium contoured pads with molded
foam
 Easy entry and exit
 Ergonomically located plate storage
 Back support adjusts to 3 different
positions
 Handlebar directly above footplate
 4 Standard Weight Horns
 Starting Resistance: 103lb.
 Plate Capacity: 8-45lb. plates per
weight rod
 Machine Weight: 709lb.
 Dimensions: 98"L x 61"W x 61"H
 Made in USA

Unit Price

Qty

Total Ext

320.00

1

$320.00

240.00

1

$240.00

3,956.00

1

$3,956.00

320.00

1

$320.00

240.00

1

$240.00

4,615.20

1

$4,615.20
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STRENGTH EQUIPMENT
Model
SSM

Brand

Description

Life Fitness Signature Series Smith

Machine

SDR2

Life Fitness Signature Series Two Tier

Dumbbell Rack

SMAB

Life Fitness Signature Series Multi-

Adjustable Bench

SBE

Life Fitness Signature Series Back

Extension

SOFB

Life Fitness Signature Series Olympic

Flat Bench

Specifications
 Oval frame 11-gauge tubing with
powder coat finish
 7-degree bar angle
 Fully enclosed linear bearings
 Counterbalanced starting weight of
20lb.
 Bench Sold Separately
 Machine Weight: 580lb.
 Dimensions: 49”L x 87”W x 93”H

 Oval frame 11-gauge tubing with
powder coat finish
 Accommodates 10 pairs of dumbbells
 Integrated labeling system for
dumbbell placement
 Machine Weight: 275lb.
 Dimensions: 90”L x 25”W x 33”H

 Oval frame 11-gauge tubing with
powder coat finish
 Contoured cushions with molded
foam
 Patent-pending single-pin adjustment
mechanism
 Allows users to simultaneously adjust
seat and back pad
 Handle and wheels for easy mobility
 Adjusts from flat to 70-degrees
 Machine Weight: 125lb.
 Dimensions: 53”L x 32”W x 45”H

 Oval frame 11-gauge tubing with
powder coat finish
 Contoured cushions with molded
foam
 Angled pad for comfort and support
 Lower roller support provides
stabilization
 Machine Weight: 160lb.
 Dimensions: 50”L x 37”W x 38”H

 Oval frame 11-gauge tubing with
powder coat finish
 Contoured cushions with molded
foam
 Molded Urethane Protective Racking
System
 Machine Weight: 150lb.
 Dimensions: 51”L x 49”W x 51”H

Unit Price

Qty

Total Ext

3,593.60

1

$3,593.60

915.20

2

$1,830.40

1,018.40

3

$3,055.20

1,088.00

1

$1,088.00

906.40

1

$906.40
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STRENGTH EQUIPMENT
Model

Brand

Description

Life Fitness Signature Series Olympic

SOBWS

Hammer
Strength

HDT-PR

Specifications
 Oval frame 11-gauge tubing with

Bench Weight Storage

powder coat finish
 Eight weight horns with integrated
labels
 Machine Weight: 85lb.
 Dimensions: 17”L x 28”W x 49”H

HD Athletic Power Rack
(Add 1 Front & Rear X
Member)

 3 in. x 3 in. 11 Gauge Steel
 Textured High Wear Paint on Uprights

Unit Price

Qty

Total Ext

422.40

1

$422.40

2,608.80

1

$2,608.80

& X Members
Engraved Number Hole Markers
Spider Gusset for Added Rigidity
2 Olympic Bar Holders
Chrome Plated Weight Horns
Impact Absorbing Bar Catches for
Durability and Higher Weight Loads
 77 in. L X 65.5 in. W X 97.5 in. H
 Machine Weight 515 lb.
 Max Training Weight 675 lbs.
 Made in The USA







HDT-XM42TYPE1-TS

Hammer
Strength

HD Athletic 42 in. Xmember 
Thick Skinny Bar

Component for HD Athletic Rack

92.00

1

$92.00

HDT-XM42TYPE2-MG

Hammer
Strength

HD Athletic 42 in. Xmember 
Multi Grip Bar

Component for HD Athletic Rack

168.00

1

$168.00

SYNRGY360T VERSA DAP PACKAGE
Model
360T-VERSADAP

Brand

Description

Life Fitness Synrgy360T Versa DAP

Package

Specifications
















2 Cable Stations
Suspension Chin Up Bar
Rock Grip Chin Up Bar
3 Accessory Storage Shelves
U-Link Adjustment Columns
2 Battle Rope Attachments
Step-Up Platform
TRX Suspension Trainers
2 Short Handle
2 Long Handle
DAP Training Belt
Footprint:5.8'W x 9' L x 8'H
Weight: 1667 lbs.
Recommended Live Area: 11' x 22'

Unit Price
0.00

Qty
1

Total Ext
$
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SYNRGY360T VERSA DAP PACKAGE
Model
FXTT-VCC

Brand

Description

Specifications

Unit Price

Life Fitness Synrgy360T Versa-Cable-

Qty

Total Ext

6,966.40

1

$6,966.40

393.60

1

$393.60

Cable

FXT-STP

Life Fitness Synrgy360 Step-Up

Platform Attachment

TRADE-IN EQUIPMENT
Model

Brand

TRADE-IN

Advanced
Exercise

Description

Specifications

Unit Price
12,000.00

Trade-In Existing Strength
Equipment

Qty

Total Ext

-1 $-12,000.00

Subtotal:

$77,117.60

Freight, Delivery and Install:

9,400.00
Taxes As Applicable
$86,517.60

Total:
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Terms & Conditions
Terms: All new customers are required to pay 50% down and balance due prior to install. Residential customers, personal trainers, and
orders for resale, require 100% payment before the order can be placed. All other terms and credit lines are subject to credit approval.
Invoice will be due and payable, based on the original requested installation date, unless Advanced Exercise is notified in writing 60
days prior to the requested installation date with a change of the installation date. We accept checks, money orders, ACH and credit
cards (under $2000). A late payment fee will be assessed at a rate of 1.5% (18% annual) per month on any unpaid balance remaining
30 days after the due date. Special Orders: A 100% prepayment is required for all customized products including but not limited to
custom colors, sports flooring and products with logos such as plates, dumbbells and platforms.
Return Policy: Any returns require approval in writing by Advanced Exercise Project Management. A minimum 25% restocking fee,
plus freight, will be incurred for all non-custom products returned. Customized products are nonreturnable. All products with color
choices are defined as custom products.
Bolt Down Requirements: Life Fitness recommends that all strength training equipment be secured to the floor in order to prevent
tipping, rocking or displacement which might occur in the event of unanticipated use of the equipment. Life Fitness requires that certain
strength training equipment (specifically the Synrgy 360 90, T, XS, XM, HD Elite Half Rack/Short Base, Athletic Series Rigs, Athletic
Series Racks with Wing option, Cybex PWR Play, Synrgy Outdoor BlueSky and other products to be used for body weight strap
training) be secured to the floor. In the case of Synrgy 360S, T, XS, XM and the Elite HD Half Rack Short Base, the customer
acknowledges:
• Customer has determined the proper placement of the equipment to be secured. Customer Initial ______
• Customer has identified and informed Advanced Exercise of the location of any utility, service lines, including but not limited to post
tension cables. It is the customer’s responsibility to identify the locations of any cables or lines prior to installation.
Customer Initial ______
• Customer has confirmed that the subfloor consists of no less than 4.75 inches of concrete. (Synrgy Outdoor BlueSky requires a
minimum 4.5 inches of concrete Customer Initial ______
• Customer has obtained any and all consents to the drilling of holes in the flooring and subflooring. Customer Initial ______
If your order includes any of the equipment requiring bolting to the floor, initials are required above and an additional signed waiver will
be required to place the order. Additional products may require bolting to the floor, wall or ceiling. Bolting is not included on these
products unless otherwise noted on the quotation. Customer is responsible for bolting these products to meet the manufacturer’s
requirements. This includes TRX, Core Energy, Boxing mounts and other products that require bolting to the facility structure.
Wall & Ceiling Attached Items: The installation of any items such as TRX Multi Mounts., X Mounts, Wall Mat Racks, etc. that require
bolting to walls or ceilings are not included in the proposal unless otherwise noted.
Flooring Installation: Refer to the product specifications to ensure that the sub floor meets the material installation requirements.
Freight offloading, inside delivery, adhesive, moisture tests, moisture reducers, base boards, sub floor prep, sub floor cleaning,
transition strips and existing floor removal and disposal are not included unless otherwise noted on the quotation.
Storage: We reserve the right to assess storage fees not to exceed 1.5% per month, or fraction thereof and request payment in full on
the related customer's invoice, when a customer's original requested delivery date is delayed by circumstances beyond our control.
Taxes: We collect sales or use taxes only in jurisdictions where we are licensed to do so. Customer agrees to accept sole liability and
responsibility to pay for any and all uncollected sales or use tax liabilities, related penalties and interest that arise as a result of the
purchase of products and/or services from our company.
Security: Until all products are paid in full, customer hereby grants to, and Advanced Exercise shall retain, a security interest in and
lien on all products sold to the customer.
I accept the terms and conditions of this quote.
Signature:
Name:
Date:

Customer Requested Install Date:
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Item Number: 7.

ACTION ITEM SUMMARY

Date: April 7, 2021

Administration

From: Brian Scott

Action items require a vote to recommend the item to the full City Council for further action.

RE: Public Parking Easement - 6201 Johnson Drive, The Locale
RECOMMENDATION: Approval of a Parking Easement dedicating 50 parking spaces in
the parking structure located at 6201 Johnson Drive to the City for use as general public
parking.
DETAILS: The Locale is a new multi-family, residential development recently
completed at 6201 Johnson Drive. The development includes a 201 unit apartment
building with approximately 6,000 square feet of ground floor retail space and a
four-level parking structure with 285 parking spaces. The top three levels of the parking
structure are reserved for residents of the apartment building while the first level is open
to the general public for parking.
Tax Increment Financing (TIF) was provided to the developer in association with the
project, primarily to encourage the construction of a multi-level parking structure. The
terms and conditions for the use of TIF was approved in a development agreement
between the City Council and the developer. Once condition of the agreement was for
the developer to provide cash installments to the City at specific milestones of the
construction process totaling $250,000 to be used for public parking improvements
elsewhere along the Johnson Drive corridor. To date, $200,000 of that total has been
received. The remaining $50,000 will be provided once the project reaches 85%
occupancy.
Another condition provided for the developer to set aside 50 parking spaces on the first
level of the parking structure for use by the public. The specific terms and conditions for
this public parking were anticipated to be documented in a parking agreement entered
into by the developer and the City. The draft parking easement is included in the packet
and has been reviewed by the developer and the City’s legal counsel. Once signed by
both parties, the easement will be recorded with Johnson County and will be in place for
as long as the parking structure exists.
The parking easement stipulates:
1. A parking easement comprising the 50 parking spaces on the first level of the
structure will be granted to the City of Mission at no cost to the City;
2. The City shall have the right to place signage in the easement area, at its cost,
identifying the easement area as public parking;
3. The City shall have the right to restrict by ordinance the time allotted for public
parking and to enforce such;
Related Statute/City Ordinance:

N/A

Line Item Code/Description:

N/A

Available Budget:

N/A
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Administration
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Action items require a vote to recommend the item to the full City Council for further action.

4. The parking area will be maintained by the developer (or building owner); and
5. The developer (or building owner) will provide insurance naming the City as an
additional insured, as well as indemnification.
Staff recommends approval of the Parking Easement in the form attached.
CFAA CONSIDERATIONS/IMPACTS: NA

Related Statute/City Ordinance:

N/A

Line Item Code/Description:

N/A

Available Budget:

N/A

DECLARATION OF PUBLIC PARKING EASEMENT
THIS DECLARATION OF PUBLIC PARKING EASEMENT (the “Declaration”) is made this
______ day of ______________, 2021 (the “Effective Date”) by and between Mission Apartments,
LLC, an entity organized and existing under the laws of the State of Kansas, with its principal offices
located at 8001 Metcalf Ave., Suite 300, Overland Park, Kansas 66204 (“Grantor”) and the City of
Mission, Kansas, a municipal corporation duly organized under the constitution and laws of the State of
Kansas, with its principal offices located at 6090 Woodson Road, Mission, Kansas 66202 (“City”).
RECITALS
A. Grantor is the owner of real property located at 6201 Johnson Drive, legally described as: Lot 1,
Final Plat Downtown Mission, a subdivision in the City of Mission, Johnson County, Kansas
(the “Property”).
B. Grantor has recently completed the construction of a five-story, 201-unit, multi-family housing
development known as The Locale (a/k/a Mission Trails), and an adjacent four-level parking structure
(the “Parking Garage”) with 285 parking spaces on the Property.
C. Grantor and City entered into a redevelopment agreement on September 20, 2017 that stipulated
certain terms and conditions associated with the City’s granting of Tax Increment Financing to assist
with the construction of the Parking Garage, one being that the Grantor designate fifty (50) parking
spaces in the Parking Garage for public parking (“Public Parking Spaces”).
D. Grantor now here-by desires to convey to City and City agrees to accept from Grantor an easement
on, in, over, and across portions of the ground level (the “Easement Area”) of said Parking Garage,
more particularly described on Exhibit A attached hereto, for the use and enjoyment of said Public
Parking Spaces as well as driveways and pedestrian pathways that provide ingress and egress to and
from adjacent public streets, sidewalks, and parking lot areas.

PJ-1008357-v1
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AGREEMENT
NOW, THEREFORE, in light of the above and foregoing recitals which are hereby incorporated
into this Declaration, and the mutual covenants and promises contained herein and other good and
valuable consideration, the parties hereto agree as follows:
Section 1. Grant of Easement. Grantor hereby grants to City and City hereby accepts for the
benefit of the public: (a) an exclusive easement to use the Public Parking Spaces in the Easement Area;
and (b) a non-exclusive easement to use the driveways and exterior pedestrian pathways that provide
access to and from the Easement Area to the public right of way, as more particularly described on
Exhibit A attached hereto, in each instance for the purposes identified in Section 2 herein below. In
granting said easements, Grantor also conveys permission to City to enforce against the Public Parking
Spaces any provisions that City may impose on the use of public parking spaces within the City of
Mission, Kansas. Grantor further agrees that it will not gate or otherwise restrict access to the Easement
Area at any time other than for maintenance and repairs, and only after due notice has been given to City,
and such notice accepted by City.
Section 2. Use of Easement Area. Grantor and City agree that the Easement Area is intended
for the use and enjoyment by members of the general public that may be visiting the Property (including
the ground floor retail space), the Sylvester Powell Community Center, and/or other businesses along the
Johnson Drive corridor. It is not intended for employee parking, vehicle storage by a third-party, or any
use other than parking of non-commercial vehicles as set forth herein.
The general public shall have the exclusive right to park standard sized passenger vehicles (which
shall not include recreational vehicles, campers, extended-cab trucks or vans, tractors, trailers, buses
and/or any other vehicles of a size and shape that would interfere with the parking circulation of other
vehicles within the Parking Garage or cause damage to the Parking Garage or other improvements on the
Property) all within the Public Parking Spaces.
The City shall have the authority to place small informational signs indicating the availability of
public parking within the Public Parking Spaces. City will be responsible for maintaining such signage in
good condition and may from time to time replace said signage at its own cost. Installation of such
signage shall be mutually agreed upon and coordinated with Grantor.
The City will initially limit the amount of time for public parking to no more than four (4)
consecutive hours per parking space. The City may, following such initial limitation, in its discretion
change or eliminate such time restriction as may be reasonably appropriate for the intended use of the
Public Parking Spaces provided such change does not have a materially adverse effect on the retail
operations at the Property.
Grantor and City agree that, except as set forth in the next sentence, the Public Parking Spaces
will not be sublet or committed in any form, including temporary valet parking for the retail space at the
Property, to any third party without the prior written consent of both parties. Notwithstanding the
foregoing or anything herein to the contrary: (a) the two (2) parking spaces within the Easement Area
designated as Locale Owner Valet Parking on Exhibit A-1 shall not be included in the Public Parking
Spaces; (b) during the hours of 6pm to 10pm, Grantor may designate and use up to seven (7) spaces of the
Public Parking Spaces, in the area shown on Exhibit A, for valet parking for the retail uses at the
Property; and (c) Grantor may allow overnight parking between the hours of 10pm and 8am for guests
staying at the Property.
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Section 3. Maintenance of and Access to Easement Area. The Grantor shall be responsible for
the ongoing maintenance and repair of the Parking Garage, including the Easement Area, at its sole cost.
Maintenance will include lighting, sweeping, washing, striping, patching, and other general maintenance
and repairs. Furthermore, neither Grantor nor any person permitted by, through or under Grantor to use
the Parking Garage, shall unreasonably interfere with use and enjoyment of the Public Parking Spaces in
accordance with the terms and conditions of this Declaration; provided, however, that temporary
obstructions or closures to and within all or part of the Easement Area which may be necessary as a result
of weather conditions, a public safety emergency declared by any government official or agency, any
other circumstances beyond the control of the Grantor, or for performance of maintenance, repair and
other obligations required under this Declaration shall be permitted. Except as may be temporarily
permitted pursuant to the previous sentence and/or otherwise in this Declaration, no permanent barriers,
fences, dividers or other obstructions shall be constructed on or across the Easement Area which prevent,
prohibit, impede or discourage the permitted use of the Easement Area.
Section 4. Term. This Declaration and the rights and obligations set forth herein shall continue
in effect until the earlier of: (a) such time as the City formally determines that this Declaration is no
longer needed, (b) the Parking Garage ceases to exist or is deemed to be unsafe to use and/or functionally
obsolete and it is not feasible to repair or replace. Upon the occurrence of the either of the foregoing, this
Declaration shall automatically terminate.
Section 5. Covenants Run with Land. All of the terms, conditions, covenants and easements set
forth herein shall run with the land and shall inure to the benefit of and be binding upon the parties hereto,
and their successors, transferees and assigns.
Section 6. Insurance. During the entire term of this Declaration, Grantor shall obtain, maintain
in effect, and pay for: (a) the insurance coverages set forth on Exhibit B attached hereto; and (b) a policy
or policies of insurance against loss or damage to the Property resulting from fire, lightening, vandalism,
malicious mischief, riot and civil commotion, and such other perils ordinarily included in extended
coverage fire insurance. Insurance limits shall be not less than one (100%) percent of the full insurable
value of the improvements on the Property, including without limitation the portion of the Parking Garage
in the Easement Area. As used herein, the term “fully insurable value” means actual replacement cost,
excluding the cost of excavation, foundations, and footings below the lowest floor and with deduction for
depreciation, of the improvements of the Property immediately before such casualty or other loss,
including the cost of construction, architectural and engineering fees and inspection and supervision.
Such insurance coverage shall be with an insurer with a minimum Best’s Insurance Guide rating of A-IX
(or equivalent, if such insurance guide is discontinued or not available), such insurance shall be primary
and not contributing with any insurance maintained from time to time by City, and the policy shall
contain such an endorsement. The Grantor shall provide City with continuous proof that such insurance
remains in effect not less than fifteen (15) days prior to the expiration or termination of Grantor’s thenexisting insurance policy or otherwise as may be reasonably requested by City, with the form and content
of such proof to be reasonably satisfactory to City.
Section 7. Indemnity. Grantor shall indemnify, defend, and hold harmless City and City’s
officers, elected officials and employees (collectively the “City Indemnified Parties”) from and against
any and all losses, damages, liens, liabilities, statutory fines or penalties, claims, and causes of action
which any such party may suffer or incur as a consequence of Grantor’s activities or failure to act
pursuant to the scope of duties allotted to Grantor including, without limitation, (i) the failure of Grantor
to perform any maintenance, repair and/or replacement work that is Grantor’s responsibility within or
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with respect to the Easement Area, including without limitation structural supports; (ii) any personal
injury or death or property damage attributable to Grantor’s negligence or willful misconduct, (iii) any
loss, damage, or liability arising due to any liens placed upon the Easement Area; and/or (iv) any liability
incurred by City based upon Grantor’s breach of this Declaration; provided, however, the foregoing
indemnification obligations of Grantor shall not apply to any losses, damages, liens, liabilities, statutory
fines or penalties, claims, and causes of action to the extent caused by the gross negligence or intentional
misconduct of City or any of the City Indemnified Parties. The scope of Grantor’s obligations set forth in
this Section shall not be limited to any limitations on insurance coverage required pursuant to Section 6.
This Section shall survive any termination of the Declaration as to Grantor acts or omissions prior to the
termination of this Declaration.
Section 8. Casualty Loss. Grantor shall not be deemed to be in default of this Declaration if the
Parking Garage within which a portion of the Easement Area is situated is damaged or destroyed due to a
casualty loss. In such event, however, Grantor and City shall consult and cooperate with one another as
to appropriate repair and replacement solutions, and unless Grantor determines that such repair and
replacement is not reasonably feasible, Grantor shall be responsible to commence and complete the repair
and replacement of the damaged or destroyed elements of the Parking Garage (and any other destroyed or
damaged improvements within the Easement Area) as promptly as practical with the objective of
restoring the same as closely as practical to the condition such improvements were in immediately prior to
the casualty loss. Grantor shall have the right to expand, contract, or otherwise modify the Parking
Garage so long as such change does not have an adverse effect on City’s use or enjoyment of the
Easement Area upon completion of the work.
Section 9. Assignment. Grantor may assign all of its rights and obligations with respect to this
Declaration to any purchaser of the Property. Provided, however, that at the time of sale, the seller and
buyer of the Property shall execute and deliver to the City an assignment and assumption agreement
substantially in the form set forth as Exhibit C.
Section 10. Subordination; Mortgage Protection. This Declaration and City’s rights hereunder
shall be senior and superior to the rights of the holder of any deed of trust, mortgage, or other security
instrument encumbering the Property (collectively, a “Mortgage”). In the event there is an outstanding
Mortgage encumbering the Property on the Effective Date of this Declaration or Grantor is causing a
Mortgage to be recorded against the Property concurrently with the recordation of this Declaration,
Grantor shall cause the holder of such Mortgage to execute and deliver to City and/or record against the
Property an agreement acknowledging the senior and superior status of the City’s rights hereunder and
this Declaration to the rights and security interest of the holder of the Mortgage in and the Property
(“Subordination Agreement”), and the form and content of the Subordination Agreement shall be
reasonably acceptable to the City. Subject to the foregoing, no violation or breach of any of the
covenants, agreements, and restrictions set forth in the Agreement shall affect or impair the liens and
rights of holder of a Mortgage or through a conveyance by deed in lieu of foreclosure, or any successor or
assignee of any of them. The parties shall amend this Agreement to make such commercially reasonable
modifications to this Section 10 as may be required by any existing or prospective holder of a Mortgage.
Section 11. Amendment. This Declaration shall not be changed orally, and no executory
agreement shall be effective to waive, change, modify, or discharge it in whole or in part unless such
executory agreement is in writing and is signed by both parties against whom enforcement of any waiver,
change, modification, or discharge is sought.
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Section 12. Recording of Declaration. This Declaration shall be recorded with the Office of the
Register of Deeds of Johnson County, Kansas.
Section 13. Governing Laws. This Declaration is governed by and construed under the laws of
the state of Kansas.
Section 14. Waiver. No right or remedy under this Declaration shall be deemed to have been
waived unless the waiver is in writing and signed by the party to be charged. One waiver shall not be
interpreted as a continuing waiver.
Section 15. Exhibits. All Exhibits attached and referred to in this Declaration are hereby
incorporated herein as though fully set forth herein and shall be deemed to be a part of this Declaration.
Section 16. Notices. All Notices or other communication provided for under this Declaration
shall be in writing, and shall be delivered personally, via facsimile or email, by a reputable overnight mail
equivalent carrier, or sent by registered or certified mail, return receipt requested, postage prepaid,
addressed to the person to receive such notice or communication at the following address and shall be
effective upon delivery to refusal to accept delivery:
To Grantor:

Mission Apartments, LLC
c/o EPC Real Estate Group
8001 Metcalf Ave., Suite 300
Overland Park, KS 66204

(with copies to:)

Scott Anderson
SA Legal Advisors LC
8001 Renner Blvd., Suite 403
Lenexa, KS 66219

To City:

City Clerk
City of Mission
6090 Woodson Road
Mission, KS 66202

(with copies to:)

David Martin
City Attorney
Payne and Jones
11000 King Street
Overland Park, KS 66210
[The remainder of this page intentionally left blank]
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IN WITNESS WHEREOF, Grantor and City have duly executed this Declaration pursuant to all
requisite authorizations as of the date first above written.
“Grantor”
MISSION APARTMENTS, LLC

By: ___________________________________________
Terence P. O’Leary, Manager

ACKNOWLEDGMENT
STATE OF KANSAS
COUNTY OF JOHNSON

)
)
)

ss.

On this ___________ day of ___________________, 2021, before me, a Notary Public in and for said
state, personally appeared Terence P. O’Leary, Manager of MISSION APARTMENTS, LLC, a limited
liability company, and that the within instrument was signed and sealed on behalf of said limited liability
company by authority of its members, and acknowledged said instrument to be the free act and deed of
said limited liability company for the purposes therein stated.
IN WITNESS WHEREOF, I have hereto subscribed my name and affixed my official seal the day and
year last above written.

___________________________________________
Notary

My Commission Expires: ___________________
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“City”
CITY OF MISSION, KANSAS, a Kansas municipal corporation

By:___________________________________________
Ronald E. Appletoft, Mayor
ATTEST:

By: ___________________________________
Audrey McClanahan, City Clerk

ACKNOWLEDGMENT
STATE OF KANSAS
COUNTY OF JOHNSON

)
)
)

ss.

On this _________ day of __________________, 2021, to me personally known, appeared Ronald E.
Appletoft and Audrey McClanahan, who, being by me duly sworn did say that they are the Mayor and
City Clerk, respectively, of the City of Mission, Kansas, a municipal corporation, and that the seal affixed
to the foregoing instrument is the City’s seal and that said instrument was signed, sealed and delivered in
behalf of said City by authority of its City Council.
IN WITNESS WHEREOF, I have hereto subscribed my name and affixed my official seal the day and
year last above written.

___________________________________________
Notary Public
My Commission Expires: ___________________
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EXHIBIT A

Grantor

Depiction of Easement Area

Easement Area – 50 Parking
Spaces on First Level
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EXHIBIT A-1
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EXHIBIT B
City Minimum Insurance Requirements
Type of Insurance
General Liability
 Bodily Injury
 Property Damage

Limit/Ea. Occurrence

If applicable, Automobile Liability
 Bodily Injury
 Property Damage
If applicable, Worker’s Compensation
 Employee Claims
 Employer’s Liability

Limit/Aggregate

$1,000,000
$1,000,000

$2,000,000
$2,000,000

$1,000,000
$1,000,000

$1,000,000
$1,000,000

Statutory for Kansas
$1,000,000 per accident
$1,000,000 disease – policy limit
$1,000,000 disease – each employee

Such insurance coverage shall be with an insurer with a minimum Best’s Insurance Guide rating of A-IX
(or equivalent, if such insurance guide is discontinued or not available)
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EXHIBIT C

ASSIGNMENT AND ASSUMPTION OF PUBLIC PARKING EASEMENT

WHEREAS, MISSION APARTMENTS, LLC, a limited liability company entered into
that certain “Declaration of Public Parking Easement” dated as of ___________________, 2021
and recorded in the Office of the Register of Deeds of Johnson County, Kansas on
______________, 2021 at Book ____, Page _____ (“Easement”) with the CITY OF MISSION,
KANSAS; and
WHEREAS, __________________________, a _____________________ (“Assignor”),
is now the owner of the real property encumbered by the Easement (“Property”); and
WHEREAS, Assignor has sold the Property to _____________________, a
______________________ ("Assignee"), which desires to assume the duties of Assignor under
the Easement and be bound thereby.
NOW, THEREFORE, the Parties agree as follows:
1.
Assignor hereby assigns its right, title and interest in and to the Easement to
Assignee; Assignee hereby agrees to assume and timely discharge all obligations under the
Easement.
IN WITNESS WHEREOF, this Assignment and Assumption of Public Parking Easement
is executed as of the _____ day of ____________, 20_____.

"Assignor"
__________________________________

By:_______________________________
Title:_____________________________
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STATE OF ______________

)
)

COUNTY OF ____________

ss.

)

On this ___ day of __________________, 20___, before me, a Notary Public in and for
said state, personally appeared ____________________, ______________ of
________________________________, a _______________________, known to me to be the
person who executed the within instrument on behalf of said entity and acknowledged to me that
he/she executed the same for the purposes therein stated.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal, the
day and year last above written.

Notary Public in and for said County and State
My appointment expires:

12
OP 2206248.1

"Assignee"
___________________________________

By:________________________________
Title:_______________________________

STATE OF ______________

)
)

COUNTY OF ____________

ss.

)

On this ___ day of __________________, 20___, before me, a Notary Public in and for
said state, personally appeared ____________________, ______________ of
________________________________, a _______________________, known to me to be the
person who executed the within instrument on behalf of said entity and acknowledged to me that
he/she executed the same for the purposes therein stated.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal, the
day and year last above written.

Notary Public in and for said County and State
My appointment expires:
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City of Mission

Item Number:

8.

DISCUSSION ITEM SUMMARY

Date:

April 7, 2021

Administration

From:

Penn Almoney

Discussion items allow the committee the opportunity to freely discuss the issue at hand.

RE: Mohawk Park Renaming Considerations
RECOMMENDATION: Confirm the name “Mohawk Park” for the land located at 6649
Lamar Avenue, and designate the central gathering area as “Meadowlark Plaza.”
DETAILS: Mission purchased Mohawk Elementary from SMSD in 2003, demolished
the building, and converted it into much needed open green space. The park retained
the name of the former school.
In early 2020, a steering committee composed of residents, users, City staff and
Council began a conceptual redesign process for new and updated amenities within
the park. This conceptual redesign and branding allows an opportunity to purposefully
create a park identity that considers natural or historical elements and resonates with
the community. In connection with the conceptual design, a process to consider
potentially renaming the park was also initiated, and ideas were solicited via social
media and the Mission Magazine.
Twenty-one (21) unique names were proposed and are listed in the PRT minutes
included in the packet. The Parks, Recreation + Tree (PRT) Commission discussed the
names and historical significance of the site along with resident experiences and
memories during their March 15 meeting. Staff encouraged consideration of a name
that is unique, inviting, ties in with nature and considers the eventual design and look of
this cherished park. Staff also reviewed with the PRT that the two most requested
names were Mohawk Park and Milhaven Park and that it was entirely within the realm
of possibility to recommend keeping the park’s current name.
Discussion by the PRT considered the Shawnee Mission School District’s recent
decision to require changes to local school mascots. Additional conversations revolved
around the goal of creating a destination park and the challenges associated with
finding a name that aligns with that objective.
The Parks, Recreation + Tree Commission provided the following in support of their
recommendation:
● Unique
● No confusion with neighboring
parks

● Nature/outdoors
● Tied into site changes
● No names of families

Related Statute/City Ordinance:

City Council Policy No. 124

Line Item Code/Description:

N/A

Available Budget:

N/A
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● No racial or discriminatory
implications
● Rolls off tongue

● Memorable
● Pleasant image in your mind
● Playful or relaxing

Based on these criteria, the PRT has recommended the following park names for
Council consideration. They include (in order of preference): Meadowlark Plaza,
Zephyr Park, Mission Hawk Park and Journey Park.
Several residents have voiced support for retaining the park’s current name. As an
example, an email received from Milhaven resident Lynn Zoellner Stark is included in
the packet.
After further discussion with the Mayor, the City Administrator, and the PRT, staff is
recommending an alternative which would seem to accomplish several objectives. That
includes leaving the name of the park the same (Mohawk), but as part of the park’s
opening, we would also dedicate the central gathering area, located in the heart of the
park, as “Meadowlark Plaza.” We believe this honors both the recommendation of the
PRT and Mission’s residents.
CFAA CONSIDERATIONS/IMPACTS: While the park naming does not have a specific
relationship to the Communities for All Ages checklist, the City did consider the needs
of persons of all ages in the design and development of the park and its furnishings and
amenities.

Related Statute/City Ordinance:

City Council Policy No. 124

Line Item Code/Description:

N/A

Available Budget:

N/A

PRT Mohawk Park Renaming Discussion/ Minutes
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Haven Park
Zephyr Park IIII
South Park
Meadowlark Park/ Meadowlark Plaza IIIII II
Hickory Grove Park
Lamar Park
Progress Park
Barbeque Park
Outlook Park
Woodson Park
Milhaven Park
Journey Park /Journey Plaza I
Mohawk Park
Apple Park
Lone Apple Park
Orchard Park
Millstone Park
Mission Hawk Park I
Harmony Park I
North Star Park I
Mission Community Park/ Mission Plaza Park I
Rainbow Park
Inspiration Park

* PRT members voted for 2 names
Criteria factoring into decisions/votes:
Unique, no confusion, nature/outdoors, tied into site changes, no
names of families, no protective language like “White Haven” or
Milhaven, rolls off tongue, memorable, pleasant image in your mind,
playful or relaxing

On Mar 16, 2021, at 2:45 PM, Lynne Stark <lynnegstark@gmail.com> wrote:

My feelings about Mohawk Park…
Mohawk School, now Mohawk Park, holds very dear memories for me and my
family. My father, who was a developer in Topeka, found the Milhaven
subdivision with its wonderful Mohawk School in 1965 for us – my husband
John Zoellner and our son Win, our second son Ted joined us in 1968. Milhaven
was convenient and most everything was only a short drive away. Mohawk
School was a five minute walk from our new home. I became involved with PTA
activities, Cub Scouts, Picture Lady presentations, home room mother, and
anything which a wonderful school could offer for our young families. It was the
best of times in our young lives…good friends, a good school, and great
teachers.
As the boys got a bit older, my husband wanted our boys to participate in sports
but not football. He decided upon soccer, which was relatively new as a youth
sport in our country. John obtained permission to build permanent soccer goals
at Mohawk. Our boys tied two wagons together in order to haul the wood
needed for the goals. John coached our sons and their friends, most of whom
attended Mohawk School. Soccer practice was a terrific way for them to burn off
extra energy during the week. The Saturday games were wonderful events for
the families to enjoy.
In the spring of 1980, the boys and I took the CPR classes which were offered
at Mohawk, learning how to help someone in need. Sadly on April 30th, 1980, at
the end of Ted’s soccer practice John collapsed on the soccer field. Ted tried to
help him before one of the mothers took over. He ran to the nearest house,
called an ambulance and then called me saying “Dad is down”…”come quick”. I
rushed to the school yard where they were performing CPR on John. He was
taken to KU Medical Center where he was pronounced dead from a sudden
death heart attack caused by a blocked coronary artery. We had no warning or
any thought of his impending heart issue. He died at the age of 43. Our family
and the team were devastated…and our wonderful husband and father was
gone.
The Mohawk community was so supportive. Our Rector from St. Michael’s
Church held a memorial service a few days later at the Mohawk school yard.
Our wonderful Mohawk field where we had spent many hours kicking a soccer
ball around became a different place for us, but it was still our special place to
gather and remember the good times we had shared through the years.

Mohawk Park continued to be a ‘go-to’ place for us. After a holiday meal with
our extended family, we would urge the boys to go to the field and run off some
energy while the adults enjoyed a walk. The Milhaven community gathers each
fall at Mohawk Park for our annual picnic, renewing friendships we have shared
through the years. People walk around the park, often with their dogs, and
soccer remains a regular event at Mohawk Park. I recently read the Mission
magazine article about the Boy Scout and his Eagle Scout project. He has
installed tenth of a mile trail marker posts around the walking track. A dozen
other scouts assisted him with the project, learning valuable skills in the
process. Mohawk Park continues to be a special place for our community.
I am at a loss to understand why it has become necessary to change the names
of places which hold memories for so many. What do we hope to gain from
these changes? Mohawk School, now Mohawk Park, has existed since the late
1950’s.
The name Mohawk comes from the native people of the Flint
Iroquoian-speaking North American Indian tribe – the easternmost tribe of the
Iroquois Confederacy, who valued and respected nature.
The use of Indian names, if that is the ‘issue’, is part and parcel of our cities,
states, and nation. Shawnee Mission North High School and three elementary
schools, the Belinder Braves, Shawanoe Indians, and the Rushton Indians,
have been instructed by the school district to change their Indian-based
mascots.
What about the name Shawnee and the numerous other Indian names in our
community: Choteau, Comanche, Neosho, Pawnee, Tomahawk, Quivira, and
Wyandotte? Fifteen counties in Kansas have Indian names. Kansa means
warrior, Topeka – a good place to grow potatoes, Tonganoxie, where my
husband was from – named for Chief Tonganoxie. What about the beautiful
Indian statue recently installed on the dome of the State Capitol Building in
Topeka? Twenty six states are named after Indian tribes. One hundred and forty
Indian tribes are recognized in our United States. An Indian name is an honor
and we should pay homage to this inheritance.
I sincerely pray that our community can hold onto this heritage and preserve the
name of Mohawk Park for our families and those who follow us

Lynne Zoellner Stark
Milhaven/Mission since 1965

