
 

6090 Woodson Road  
Mission, KS 66202 

 (913) 676.8350 
www.missionks.org 

 

WORK SESSION AGENDA 
AUGUST 26, 2020 

6:30 p.m. 
VIA ZOOM 

 
 

1. Welcome and Introductions - Laura Smith, City Administrator 
 

2. Goals/Objectives/Purpose - Laura Smith, City Administrator/Ben Hadley, Chief of Police 
a. Step one of multi-phased Action Plan 
b. Educate/Introduce Data/Identify Areas for continued discussion 

 
3. Overview of Lexipol and Critical Policies - Kirk Lane, Patrol Captain 

a. How Police Department policies are maintained and updated 
b. Response to “8 Can’t Wait” questions 
c. Overlapping Relationships between policies 

 
4. Use of Force Policy (Policy 300) and Practice - Kirk Lane, Patrol Captain 

a. Overview of key policy points 
b. Review Use of Force Report and how applied in real time 
c. Training needs (on-going and case specific if patterns or trends are noted) 

 
5. City of Mission Use of Force Data - Ben Hadley, Chief of Police/Kirk Lane, Patrol 

Captain 
a. 20+ year overview and summary 
b. 2017 - 2020 YTD 
c. Future reporting for Council and public 

 
6. Other Policies of Interest/Relevance - Ben Hadley, Chief of Police/Kirk Lane, Patrol 

Captain 
 

7. Biased-based Statistics - Dan Madden, Investigations Captain 
a. Tracking requirements (state law) 
b. Training requirements (state law) 
c. Review of Mission demographics (census data) 
d. Mission statistics and data (last 12 months and cumulative for last 10 years) 
e. Future reporting for Council and public 

 
 
 
 
Preview of topics for the September 2 meeting: Police Officer hiring process and requirements, 
training and development, city, county and state accountability systems and structures, internal 
affairs complaints and investigations. 

http://www.missionks.org/

